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Meet Our New Faculty Members

Written by our new faculty members

This semester, the College of Technology Management is thrilled to welcome four
new faculty members to our community! Each brings unique academic expertise,
diverse research backgrounds, and a profound passion for teaching.

From economic analysis and technology law to cutting-edge service science and
interdisciplinary research, their arrival will undoubtedly inject fresh energy and in-
novation into our college.

Please join us in welcoming our new faculty members:

Dr. Hsin-Yuan Hsieh, Department of Economics

Dr. Ping- Chieh Huang, Institute of Technology Management

Dr. Cheng-Yu Chou, Institute of Law for Science and Technology
Dr. Ping- Han Huang, Institute of Service Science

Check out their stories and teaching highlights, and join us in giving a warm wel-
come to our new colleagues as we kick off an exciting new semester!

Could you tell us about your
academic background, major, and
research focus?

| received both my bachelor’s (2015) and
master’'s (2020) degrees in economics
from NTHU, and earned my PhD in Eco-
nomics from Simon Fraser University in
Canada in 2026. My research focuses pri-
marily on consumer behavior and house-
hold consumption. Drawing on microeco-
nomic theory---particularly the concept of
utility maximization commonly taught in
economics courses---I develop theoreti-
cal models that can be tested empirically
: using econometric methods. My recent
i BNiers research involves developing a new

T R
Dr. Hsin-Yuan Hsieh, model for estimating the cost-of-living as
Department of Economics an alternative to traditional Consumer
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Price Index (CPIl) measures. The goal is
to provide a more accurate measure of
changes in the cost-of-living when prices
change unevenly across different goods.
By accounting for consumer substitution,
such as switching from beef to pork when
beef prices rise, the model captures the
actual change in the cost of maintaining
a given standard of living, rather than re-
lying on the fixed basket of goods used in
traditional CPI calculations.

How did your experience and
expertise in this field develop?

During my master’s studies, | focused on
econometric theory under the supervi-
sion of Professor Eric S. Lin. When | be-
gan my PhD, | fully expected to continue
along the same research path. However,
in the second year of my program, | took
a course on structural econometric mod-
els taught by Dr. Krishna Pendakur, who
later became my supervisor. The course
was an eye-opener. | began to see that
econometrics could be used for much
more than causal inference: it could also
be combined with microeconomic theory
to address fascinating empirical questions
that | had never previously considered.
By the end of the term, | had developed
my first (rough and deeply flawed) house-
hold consumption model and nervously
brought it to Krishna. To my surprise, rath-
er than focusing on the model's shortcom-
ings, he recognized potential in the idea
that | had not yet seen myself and took
a genuine interest in the direction of the
research. He later introduced me to his

CT™™

longtime co-author and friend, Dr. Arthur
Lewbel, a leading scholar in economet-
rics. Through this remarkable opportunity,
| had the privilege of completing my PhD
dissertation under the guidance of two
highly respected scholars in the field.

What courses will you be teaching

this upcoming semester? What are
your expectations for the class and
your students?

This coming semester, | will be launching
a new elective course in the Department
of Economics: Applied Microeconomet-
rics and Data Analysis. Designed for
upper-level undergraduates with a basic
background in statistics and economet-
rics, the course will emphasize hands-on
data cleaning, analysis, and presentation
rather than theoretical derivations. Unlike
a standard econometrics course, it will fo-
cus more heavily on practical implemen-
tation and introduce advanced methods
that rely on computer simulation. My goal
is to help students translate econometric
concepts into R code, estimate models,
analyze real-world data, and develop
practical problem-solving skills.

| also hope the course will help students
build a strong foundation in programming
logic and learn how to use Al effectively
as an analytical tool, rather than relying
on it passively for quick answers. Wheth-
er students plan to pursue graduate stud-
ies or a career in data analysis, these
skills will provide an essential foundation
for their future work.




Fun Facts About Me

1) Dog person or cat person?
Definitely a dog person, especially big
dogs like Bernese Mountain Dogs.

2) To mix or not to mix curry with
rice?

Never mix! Mixing it ruins my appetite.

Presentation matters when it comes to

good food!

3) Most frequently used catch
phrase?

Honestly, | have no idea. Maybe everyone

can keep an ear out and tell me?

4) Top country recommendation for
travel?
There are too many! The historical ar-
chitecture in the UK, the museums and
cuisine in France and ltaly, the natural
landscapes in Canada... it's hard to pick
just one. The only rule | stick to is travel-
ing independently. Setting your own itiner-
ary gives you the chance to interact with
locals and genuinely experience different
ways of life.

9) Any interesting or unusual
experiences while traveling
abroad?

The stranger experience was probably

trying grilled crocodile during my college

graduation trip to Thailand... It tasted a bit
like tough, dry chicken? It wasn't terrible,
but | probably wouldn't try it again. ..

Institute of Technology Management

Could you tell us about your
academic background, major, and
research focus?

| got my PhD in Innovation, Technology
and Operations from the University of
California, San Diego. My research lies at
the intersection of Al, data science, and
digital innovation. I'm interested in how
Al reshapes the functioning of organiza-
tions and management systems, and how
managers can redesign organizational
structures, data analytics practices, and
decision-making processes to guide em-
ployee behavior, enhance work perfor-
mance, and further foster sustained inno-
vation and business value.
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How did your experience and
expertise in this field develop?

Keep up with the news in Al, read a wide
range of related research papers, ex-
change ideas with colleagues, and occa-
sionally debate with ChatGPT.

What courses will you be teaching

this upcoming semester? What are
your expectations for the class and
your students?

Management. At least one person (me)
should have fun in the classroom!

Fun Facts About Me

1) Dog person or cat person?
Definitely cats.

2) To mix or not to mix curry with
rice?
Yes!

3) Top country recommendation for
travel?

Madrid, Spain. Good food, beautiful

weather (except for July), magnificent

historic architecture, and convenient pub-

lic transportation systems!

4) Any interesting or unusual
experiences while traveling
abroad?

During my time in Madrid, | tried a Span-

ish classic, pan con tomate—it had such

a unique flavor!

CT™™

Dr. Cheng-Yu Chou, Institute of
Law for Science and Technology

Could you tell us about your
academic background, major, and
research focus?

| hold a Bachelor's degree from the De-
partment of Public Finance and a Mas-
ter's degree in Law, both from National
Taipei University. Subsequently, | earned
my Ph.D. from the Graduate School of
Law at Tohoku University in Japan. My
major is Fiscal Law, and my primary re-
search focuses on issues concerning
fiscal democracy, individual rights, and
distributive justice. Because taxation and
public finance represent a direct form of
interaction between individuals and the
state, | also approach my studies from a
socio-legal perspective (law and society)
to observe the decision-making process-
es and impacts of fiscal policies.




In the coming years, my main research
project will center on democratic deci-
sion-making within the fiscal process.
Specifically, the promotion of citizen par-
ticipation and public oversight will be my
priority research areas.

How did your experience and
expertise in this field develop?

Due to my interdisciplinary academic
background, my understanding of fiscal
law is not limited to legal training alone.
The Department of Public Finance helped
me establish fundamental concepts re-
garding government revenues and ex-
penditures. Meanwhile, my training in the
Department of Law taught me how to un-
derstand the decision-making processes
of fiscal policies and taxation from legal
and political perspectives. In particular,
my research experience in empirical legal
studies provided me with the opportunity
to seamlessly integrate the knowledge |
acquired at each stage of my education.

During my doctoral studies, my advi-
sor, who specialized in legal philosophy,
enabled me to examine how resource
distribution should be negotiated and bal-
anced—both among individuals and be-
tween individuals and the state—from the
perspective of individual rights. Beyond
my university education, my experience
serving as a research assistant for multi-
ple projects, a journal editor, and a post-
doctoral researcher has provided me with
a more comprehensive understanding of
fiscal law.

This academic training is also reflected in
my scholarly output. My research scope
ranges from articles leaning towards po-
litical philosophy and comparative law, to
in-depth explorations of specific tax law
issues. All of these publications revolve
around the central research themes of
individual rights and fiscal democracy,
which constitute my primary research fo-
cus in recent years.

What courses will you be teaching

this upcoming semester? What are
your expectations for the class and
your students?

In the new semester, | will be offering
General Principles of Tax Law and Civil
Procedure. | hope that the students taking
these courses will grasp the fundamental
concepts and be able to apply them in
their daily lives.

Fun Facts About Me

1) Dog person or cat person?
Cat person.

2) To mix or not to mix curry with
rice?

It depends on my mood and the ingredi-

ents.

3) Most frequently used
catchphrase?

| think I've actually gotten rid of all my

catchphrases! If students in my future

classes happen to notice one, feel free to

let me know.
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4) Top country recommendation for
travel?
Japan.

5) Any interesting or unusual
experiences while traveling
abroad?

During my time studying abroad, | once
took a train trip without my phone and
with no specific destination in mind. Navi-
gating the journey relying solely on public
sighs and asking people for directions
was a truly fascinating experience.

CT™™

Dr. Ping- Han Huang,
Institute of Service Science

Could you tell us about your
academic background, major, and
research focus?

| received my Bachelor’s degree in Eco-
nomics, followed by a Master’'s degree
and PhD in Statistics from Arizona State
University. My research focuses on adap-
tive decision-making under uncertainty.
| am particularly interested in how orga-
nizations can use data, simulation, and
artificial intelligence to make informed
decisions when information is incomplete
or conditions are constantly changing. In
the future, | hope to develop practical de-
cision-support approaches for business
and service settings.




How did your experience and
expertise in this field develop?

My experience in this field developed
through work across a wide range of re-
search areas. | have had opportunities
to collaborate with experts in human-au-
tonomy collaboration, behavioral deci-
sion-making, comparative oncology, can-
cer genomics, and microbiome research.
Across these projects, the common de-
nominator was the use of data not only
to understand complex problems, but
also to support consequential decisions.
| brought these experiences together into
a broader research agenda focused on
intelligent and adaptive decision-making,
particularly in environments where infor-
mation is incomplete and conditions con-
tinue to evolve.

What courses will you be teaching

this upcoming semester? What are
your expectations for the class and
your students?

This semester, | will be teaching Business
Analytics Using Simulation.

Simulation is especially valuable when
information is limited or when a decision
cannot be tested directly in the real world.
Much like a role-playing game, a person
enters a world governed by a set of rules,
makes decisions, observes the conse-
quences, and adjusts their strategy. By
changing the settings step by step, we
can explore how different choices may
lead to different outcomes.

| hope students will enjoy the fascinating
world of simulation and become the “dun-
geon masters” of their own games.

Fun Facts About Me

1) Dog person or cat person?
Definitely a cat person.

2) To mix or not to mix curry with
rice?
No mixing.

3) Top country recommendation for
travel?
Oh well...

4) Top country recommendation for
travel?

Singapore. It is easy to get around, offers

a great variety of food, and is an ideal

place for a relaxed and enjoyable trip.

5) Any interesting or unusual
experiences while traveling
abroad?

| once visited Tucson, Arizona, and expe-

rienced a taste of cowboy life at Tanque

Verde Ranch. | went horseback riding,

listened to cowboys play guitar around a

campfire, and enjoyed a cowboy cookout

dinner.
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Making Choices in an Uncertain World:
An Interview with Professor Ching-Yi
Lin, Department of Economics

Written by Yi-Hsuan Chuang

The global economy is in a constant state
of flux. From fluctuating exchange rates
and shifting international trade environ-
ments to the recent, highly scrutinized is-
sue of inflation, every decision in econom-
ic activity seems driven by uncertainty.
How we can use rigorous research meth-
ods to understand the underlying mecha-
nisms behind these complex phenomena
is precisely the core focus of Professor
Ching-Yi Lin's long-term research.

Professor Lin is an alumna of NTHU's
Department of Economics. After earning
her Ph.D. in Economics from the Univer-
sity of California, Davis, she returned to
her alma mater to teach. Reflecting on
her research, she notes that while inter-
national and macroeconomics may seem
detached from daily life, many economic
phenomena are deeply intertwined with
the public's day-to-day experiences.
Whether it is the price differences caused
by currency fluctuations or the investment
decisions corporations make in response
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to changing market environments, these
actions ultimately reflect how resources
are allocated and choices are made with-
in an economic system.

Decoding Exchange Rates and
Corporate Behavior

In her international economics research,
exchange rates have always been a cen-
tral focus for Professor Lin. While the gen-
eral public usually experiences exchange
rate fluctuations through price differences
when traveling abroad or buying imported
goods, the impact runs much deeper for
an export-oriented economy like Taiwan.

Professor Lin points out that exchange
rate movements directly influence corpo-
rate export behavior and market compet-
itiveness, which can further alter a com-
pany's operational strategies. Through
empirical data analysis, she gains deeper
insights into the correlation between ex-
change rates and corporate behavior,
allowing her to evaluate the potential



efficacy of related policies. Her findings
serve as a crucial reminder to policymak-
ers: when crafting exchange rate policies,
they must comprehensively weigh the
cost structures of the entire supply chain
alongside profit distribution across differ-
ent industries.

Navigating Uncertainty and
Financial Constraints

"Uncertainty” is another cornerstone of
Professor Lin's long-term research. As
the global economic landscape shifts rap-
idly and external shocks become more
frequent, businesses face far more unpre-
dictability than in the past. Under these
circumstances, whether a company pos-
sesses sufficient capital and resources
often dictates its ability to adapt.

Consequently, her research pays special
attention to how financial constraints im-
pact corporate decision-making. When
businesses struggle to secure funding,
it can hinder their ability to expand into
new markets, invest in innovative R&D,
or even compete globally. By analyzing
firm-level data, Professor Lin examines
how financial conditions shape corporate
export behavior and the strategic choices
companies make when confronting exter-
nal risks.

Investigating the Complex
Dynamics of Inflation

In recent years, global inflation has be-
come a pressing concern, making it a key
subject of Professor Lin's recent work.

Stay Tuned!

The full interview will be featured on the CTM NTHU Podcast

in October 2026.

She has participated in research projects
with the Central Bank of the Republic of
China (Taiwan) to investigate the causes
and structural drivers of inflation.

She notes that sustained price increases
are often driven by highly complex, multi-
faceted causes rather than a single factor.
In her research, she focuses heavily on
how supply-side and demand-side factors
drive inflation. By leveraging econometric
models and rigorous data analysis, she
aims to isolate and clearly identify the
roles and relative importance of different
variables in the inflationary process.

Finding Answers in Empirical Data

For Professor Ching-Yi Lin, whether her
focus is on exchange rates, corporate
export behavior, or inflation dynamics,
the core of her research invariably begins
with empirical evidence, leveraging re-
al-world data to identify critical econom-
ic phenomena and formulate research
questions. Rather than deducing eco-
nomic phenomena solely from a theoret-
ical standpoint, she prioritizes empirical
findings as the primary motivation for her
research, subsequently developing theo-
retical models to elucidate the underlying
economic mechanisms driving the data.
Amidst a volatile and uncertain global
economy, she continuously explores the
operational logic of economic activities
through data-driven and theoretical anal-
ysis, striving to ensure that academic
research directly addresses and resolves
real-world challenges.
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Spotlight on Research- Associate
Professor Hung-Hua Pan of the
Department of Quantitative Finance

Written by Associate Professor Hung-Hua Pan

More Than Information: A Choice

Whether we are running a business, mak-
ing an investment, or handling everyday
decisions, we depend on information. Fi-
nancial information is like a shadow cast
under a streetlight. It does not show the
whole picture, but it helps us find direction
and make judgments under uncertainty.
My research focuses on how financial in-
formation affects the people who use it.
This includes how firms use information
internally to evaluate performance and
design pay, and how the information firms
disclose affects investors, analysts, au-
ditors, and the allocation of resources in
society.

There is no perfect measure, only a
better fit for the situation

Any measure can be incomplete, noisy, or
strategically manipulated. The real chal-
lenge is not whether information exists,
but which information to use in a given
situation. Accounting earnings reflect re-
sults that have already occurred. They
are relatively stable but can be distorted
by earnings management. Stock prices
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capture market expectations more quick-
ly, but they are also driven by sentiment
and noise. In “CEO Hedging Opportuni-
ties and the Weighting of Performance
Measures in Compensation Contracts,”
published in Contemporary Accounting
Research, my coauthors and | find that
when executives have more opportunities
to hedge against personal losses from
stock price declines, boards place less
weight on stock performance and more
on accounting performance. No measure
is always best. Its value depends on the
situation and on whether the person be-
ing measured can avoid or manipulate it.



Silence delivers messages

What a firm discloses, and what it with-
holds, is also a choice. In “Equity Market
Reactions to Firms' Advertising Disclo-
sure Choices,” my coauthors and | study
how firms decide whether to disclose ad-
vertising spending. Disclosing less keeps
competitors from learning about a firm's
strategy, but it also raises uncertainty for
investors and can lower the firm's mar-
ket valuation. Disclosure is not a simple
choice between transparent and opaque.
It is a trade-off between competitive costs
and capital market benefits. For users of
information, what a firm does not say can
matter as much as what it says.

Different audiences, different story

In “What Affects the Inconsistency be-
tween KAMs and CAMs? Evidence from
Cross-listed Firms,” published in the Jour-
nal of Accounting and Public Policy, my
coauthors and | compare the key audit
matters (KAMs) and their U.S. counter-
part, critical audit matters (CAMs), report-
ed for cross-listed firms. For the same
firm in the same year, auditors tend to
disclose fewer matters in the U.S. report,
compared to the EU report, and the gap
widens when the firm faces higher litiga-
tion risk. Behind every matter disclosed,
and every matter left out, there is a set of
incentives.

Information also lives between
people

Information flows not only through finan-
cial reports but also through personal

relationships. In “Friendly Compensation
Committees and Pay-for-Luck Asymme-
try: Evidence from Taiwan,” published in
Corporate Governance: An Internation-
al Review, my coauthors and | find that
when compensation committee members
have close ties to executives, executives
are more likely to be rewarded for good
luck from external conditions but less like-
ly to be penalized for bad luck. Personal
ties bring more informal information, but
they can also weaken the objectivity of
oversight. More information does not
guarantee better decisions. What matters
is how the information is interpreted and
what incentives the decision maker faces.

Understanding the hand behind the
information

Artificial intelligence has sharply lowered
the cost of finding and organizing informa-
tion. But it may also mean we spend less
time tracing where information comes
from and how it fits together. As answers
become easier to get, the scarce skill is
no longer finding information. It is judging
whether the information is complete, why
it is presented this way, and who wants us
to believe it.

Financial figures, corporate announce-
ments, audit reports, and even Al-gener-
ated summaries are all shadows under a
streetlight. They show us some outlines
and always leave some areas dark. In an
age rich with information, we should be
willing to ask one more question, even
about what seems most obvious: who de-
cided where the light would shine?
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2026 NSTC Management | Discipline
Results Presentation and TAOM
Annual Meeting Kicks Off at NTHU

Written by Jovan Hsiao

The "2026 National Science and Technol-
ogy Council (NSTC) Management | Dis-
cipline Results Presentation and Taiwan
Academy of Management (TAOM) Annual
Meeting" took place on August 24 at the
TSMC Building of National Tsing Hua
University (NTHU). The event gathered
domestic and international management
scholars for a day of keynote speeches,
research presentations, and workshops.
Attendees exchanged research experi-
ences and the latest findings, engaging in
discussions on the new challenges man-
agement studies face in a rapidly chang-
ing academic and industrial landscape.

The morning session featured two key-
note speeches focusing on the core value
of research and the transformative impact
of Al on academia. The afternoon ses-
sions expanded into diverse research top-
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ics, including multinational corporations,
geopolitics, and health service innova-
tions, concluding with practical workshops
on NSTC research grant proposal writing
and industry-academia collaboration. The
full-day event fostered rich discussions
spanning research philosophy, academ-
ic practices, and cross-disciplinary ex-
change.

The Craftsmanship of Research

The first keynote was delivered by Chair
Professor Jason D. Shaw from the
Nanyang Business School at Nanyang
Technological University, Singapore.
Drawing from his extensive experience as
a researcher and former Editor-in-Chief
of the top-tier Academy of Management
Journal (AMJ), Professor Shaw centered
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Keynote Speaker: Chair Professor Shih-Chang Hung, Institute of Technology Management

his talk on the concept of "Craftsman-
ship."

He emphasized that a good piece of re-
search relies not merely on a novel idea,
but on the researcher’s ability to develop
that initial concept into a robust, compre-
hensive study through rigorous reading,
critical thinking, careful research design,
clear presentation, thorough discussion,
and iterative revisions. Sharing insights
from his editorial tenure, Shaw noted that
AMJ receives over 2,000 submissions an-
nually, with approximately 43% rejected
before formal peer review. While some
rejections are due to a mismatch with the
journal's scope, many stem from good
ideas that fail to advance because of un-
derdeveloped theories, flawed research
designs, or weak argumentation.

Addressing how to elevate research qual-
ity, Professor Shaw heavily emphasized
the importance of "returning to original
theories." He cautioned researchers
against relying solely on recent papers to
indirectly understand a theory. Instead,
they should read foundational texts to

grasp the original questions the authors
sought to answer, their underlying as-
sumptions, functional mechanisms, and
boundary conditions.

Based on vast editorial decision-making
experience, he outlined common research
pitfalls, such as poorly defined constructs,
inconsistencies between measurement
methods and original definitions, and a
failure to adequately articulate theoretical
contributions. Conversely, establishing a
dialogue with existing literature and high-
lighting the research's significance are
areas that can be consistently improved
through persistent rewriting. For Profes-
sor Shaw, "craftsmanship" does not mean
striving for a "flawless" manuscript, but
rather treating every step of the research
process with dedication. Ultimately, the
value of research should extend beyond
mere publication and promotion; schol-
ars should consider the broader meaning
their work brings to the academic commu-
nity, students, and society at large.
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Academic Siege: Navigating the Al
Era

The second keynote, titled "Academic
Siege: The Al Odyssey of Management
Scholars in Taiwan," was delivered by
Chair Professor Shih-Chang Hung from
NTHU's Institute of Technology Manage-
ment, shifting the conversation to the
transformation of academic systems in
the Al era.

Professor Hung likened the academic
system to a "castle." Using the historical
example of how gunpowder dismantled
medieval castles and upended existing
power structures, he illustrated that new
technologies do more than just improve
efficiency—they disrupt established in-
stitutional advantages and operational
norms. Reflecting on the evolution of
Taiwan's management academia over
the past two decades, Professor Hung
acknowledged that systems emphasizing
journal rankings, research metrics, and
international publications have helped Tai-
wan establish clear academic standards.
However, when metrics become the pri-
mary basis for evaluating research, schol-
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ars may over-focus on the "rules of the
game," potentially neglecting the unique
values inherent in different research fields
and knowledge traditions.

The advent of Al has created space to
rethink these deeply ingrained rules. Pro-
fessor Hung pointed out that Al can now
assist with many time-consuming tasks—
from literature reviews and English writ-
ing to coding and statistical analysis.
Yet, having more powerful tools does
not render a researcher's accumulated
knowledge obsolete. While Al can quickly
process information, it may not truly grasp
how a theory has evolved or the complete
academic context in which a paper is situ-
ated.

Therefore, Hung stressed that research-
ers still need extensive reading and long-
term knowledge accumulation to critically
evaluate Al-generated content. He further
proposed that as Al reshapes the produc-
tion of research, existing evaluation sys-
tems warrant a reexamination—shifting
away from an overemphasis on publica-
tion counts and rankings, and returning to
the core substance of knowledge contri-
butions to create a more diverse develop-
mental space for junior scholars.

Exploring Diverse Management
Frontiers

The afternoon sessions featured research
sharing across three distinct themes:

- Global Vision, Local Roots: Expatriate
academics teaching in Taiwan shared
their insights on conducting organization-
al and management research locally.

- Emerging Challenges for Multinational



Corporations: This session focused on
how multinational firms navigate geopolit-
ical risks, adjust corporate strategies, and
manage cross-border knowledge transfer
amidst a rapidly changing global land-
scape.

- Health Service Innovation Management:
Experts explored the management prac-
tices, practical outcomes, and economic
value of health service innovations from
the perspectives of public health, health-
care administration, and health policy.

These themes showcased the diverse
facets of management research, extend-
ing from organizational issues to broader
international and societal challenges.

Practice-Oriented Workshops

The event concluded with several prac-
tical workshops. The "NSTC Research
Grant Proposal Writing Workshop" was
led by Professor Nien-Chi Liu (Convener

of the Management | Discipline, NTU),
along with Deputy Conveners Professor
Wei-Chieh Su (NCCU) and Professor Yu-
Chi Tung (NTU). They shared proposal
planning strategies tailored to various
research fields, helping scholars better
grasp research problem formulation and
application practicalities.

An Industry-Academia Workshop, titled
"From Case Teaching to Industry-Aca-
demia Co-creation," explored ways to in-
tegrate teaching, research, and corporate
partnerships to build sustainable collabo-
ration models.

From the morning’s reflective keynotes
to the afternoon’s diverse presentations,
this year’s annual meeting not only high-
lighted the multifaceted development of
management research in Taiwan but also
provided a dynamic platform for scholars
across different backgrounds and genera-
tions to exchange ideas and broaden the
dialogue within the academic community.

The "2026 NSTC Management | Discipline Research Presentation & Taiwan Academy of Management Annual Conference" has
successfully concluded!
(Note: NSTC stands for Mational Science and Technology Council)
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When NTHU's College of Technology
Management Meets HKUST and NUS:
Ten Days that Changed How a Group
of Young People Imagine Their Future

Written by Assistant Prof. Meng-Lun Kuo

From robotics companies and user in-
terviews to investor pitches, 48 students
from College of Technology Management,
The Hong Kong University of Science
and Technology and National Univeristy
of Singapore built products together in
a high-intensity entrepreneurship exper-
iment, and rediscovered what they and
their peers are capable of.

Four in the morning at the HKUST Nan-
sha campus, and the dormitory lights
were still on. Students from different uni-
versities and countries sat around a din-
ing table arguing over a robot's business
model: Who actually needs it? Who would
pay for it? Does technical feasibility mean
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the market will accept it? Nobody was
passively taking notes, and no textbook
had the answer. As Vu Nhat Hang Nguy-
en later put it, a startup idea needs more
than passion: it needs teamwork, feed-
back, financial logic and, sometimes, a 4
a.m. debate at a dorm table.

That scene captures the 2026 Asia Busi-
ness Plan Competition (ABPC) better
than any award. From June 15 to 25, 16
students from NTHU's College of Tech-
nology Management, led by Professors
Meng-Lun Kuo and Yi-Chun Lai, travelled
to HKUST to join students from HKUST
and the National University of Singapore
(NUS). The 48 participants were reorga-




nized into eight cross-university teams of
six, mixing engineering, design, business
and management backgrounds, and giv-
en a single theme: "Smart Robotics for
Better Living and Work." In ten days they
moved from a half-formed idea through
ideation, market validation, business
model design, financial analysis and pitch
rehearsal, ending on stage in front of
judges with venture capital backgrounds.
On the surface it was a competition. For
the NTHU students, the real test came
before any prize was announced: leaving
familiar classrooms and peer groups to
work through a problem with no standard
answer, alongside equally capable peers
who spoke, thought and worked different-

ly.

Starting from an idea, rethinking
what a startup is

ABPC was deliberately designed so that
answers could not come too early. Four
workshops moved from cross-cultural
team building and ideation through prob-
lem validation to pitching, punctuated by
five rounds of mentor review: each team
first proposed up to six one-sentence

ideas, cut them to three, then committed
to one before building the business case.
Teams also visited RoboSense, VLAI
Robotics and XPeng, and went into shop-
ping malls for field observation and inter-
views.

What changed most was the students’
picture of entrepreneurship. Hsuan-Tung
Tsung had thought of it as "coming up
with an innovative idea and using your
skills to turn it into business action." Ten
days later she saw that a startup follows a
different logic from an ordinary business:
it demands deep insight into a problem,
and the best solution is usually the sim-
plest and most direct one. Ye Min Aung's
team, proposing a robot to remove in-
vasive apple snails, priced their first es-
timate at the government procurement
ceiling. A mentor told them flatly that the
bid would never win, and the team had to
rebuild the model with labour, equipment
depreciation and R&D costs. "That was
the moment | understood that a startup
isn't finished when the technology works;
you have to think through technology,
market and finance at the same time."
Fu-Shin Wang drew a similar lesson from
market validation: good technology is only
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a starting point, and it is customer need,
response and business model that decide
whether a technology ever leaves the lab.
Subjects that sit in separate courses on
campus turned out, in the real world, to
be one and the same problem.

When capable people work
together, collaboration itself is the
challenge

For many students, though, the hard-
est part was not the business model but
working with people unlike themselves.
During the first-day campus scavenger
hunt, Wei-Min Han could barely follow her
team's discussion. Fast English, unfamil-
iar accents and different communication
styles left her feeling shut out and, for a
while, wanting to go home. After talking
with a teacher she stayed, and by day
three she was keeping up, only to run into
a hew doubt: her NUS and HKUST team-
mates were so fluent with numbers that
she wondered whether she was holding
the team back. Tsai-Hsuan Lin felt some-
thing similar; the HKUST students, she
said, "each looked like a future CEQ," so
at first she preferred to listen rather than
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speak, worried her ideas were not good
enough. Hsuan-Tin Liou found that chat-
ting in English was easy, but laying out a
full line of reasoning in English took far
more time and effort.

These looked like language problems,
but underneath, students were for the first
time in an environment where their fa-
miliar ways of working were not enough.
Within a few days they found new foot-
ing: aiming to be understood rather than
to speak perfect English, and looking
for where they could contribute rather
than measuring themselves against oth-
ers' strengths. Han ended up organizing
user interview data, building the financial
model and rehearsing the pitch, and in
the final Q&A she answered the judges’
questions successfully; her Hong Kong
teammates called her the "real goat." "I
kept asking myself whether | was good
enough," she reflected, "but at least |
wasn't someone with nothing to contrib-
ute." What matters in that sentence is not
whether she proved herself better than
anyone, but that she found her place on
the team after repeated self-doubt.

Cross-cultural collaboration was not only



about language. Re-mixing 48 students
into eight teams with a ten-day deadline
magnified every difference that normal-
ly goes unnoticed: some speak directly,
others listen first; some are strict about
time, others unbothered by a minute or
two; some decide quickly, others want ev-
ery option on the table. Yan-Shiu Lin no-
ticed that after a few teammates arrived
a minute or two late on the first days, the
Taiwanese students became more careful
about punctuality, while teammates from
other backgrounds read the same situa-
tion differently. "Cross-cultural communi-
cation isn't just language; it's understand-
ing different values and reactions." Some
teams came close to falling apart. Tzu-
Tung Cheng described hers as briefly be-
coming "a two-person company,” finishing
the work with whichever members could
cooperate. Getting every ego to align
and compromise, she learned, is hard,
and the underlying issue is usually not a
difference of opinion but a difference in
motivation and priority. Yan-Shiu Lin, by
contrast, chose not to adjudicate who was
right when tension rose, but to remind ev-
eryone that the schedule was slipping: "A
good team doesn't avoid conflict entirely;
it knows how to return to a shared goal."

The culture clashes often started with ev-
eryday details. Yung-Ni Chen found that
different Chinese words for tissue paper
or hotel became openings for getting to
know each other; Nguyen remembers
the whole team teaching an Indian-Sin-
gaporean teammate to use chopsticks, a
small moment that brought them closer.
Aung found cultural difference less abso-
lute than expected: his teammates from
Shandong, Hangzhou and Hong Kong all

spoke Chinese, and collaboration went
smoothly. What shaped teamwork was
often not nationality but education, work
habits and each person's idea of how
things should get done.

Being overturned again and again,
and finally understanding the
market

If cross-cultural teamwork taught students
about people, repeated mentor pushback
taught them about problems. Han and
Helena Aurelia Kurniawan's team de-
veloped a solar-panel cleaning solution
and initially worried it was too expensive.
Market interviews said otherwise: us-
ers cared about whether panels actually
came clean, because existing robots did
a poor job. Mentor Stephen Wu pressed
them to define the problem before the
solution, and to look first for the "dumb-
est, most direct" option. "It completely
broke my old thinking," Han said. "I had
assumed the more elaborate the product,
the more attractive it was." Other teams
faced equally pointed questions: How
does a smart bed handle bacteria on con-
tact surfaces? Does a companion robot
really fit its target segment? Tsung's team
was told outright that their idea was not
strong enough. Gradually students real-
ized mentors were not supplying answers
but dismantling assumptions the students
had not noticed they held. Nguyen had
thought constant argument meant a dys-
functional team: he came to see that "a
good idea is one that survives being test-
ed from different perspectives."

Yi-Cen Tung's AquaCare team discovered
a key piece of business logic through this
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process: the user and the payer may not
be the same people. AquaCare is an au-
tomated hair-washing robot for bedridden
and mobility-impaired patients. Patients
care about cleanliness and comfort, care-
givers about physical strain, and long-term
care facilities about efficiency. The same
technology must answer a different value
question for each. A business model, the
students learned, is not "what technology
we have" but "why different people need it,
would use it, and would pay for it."

At the June 24 final, AquaCare won "Most
Impactful Project." Team member Pe-
terson Bury said the award taught him
that a meaningful solution matters more
than cutting-edge technology. Chen's
team pitched Stabot, a stabilization robot
for high-rise window inspection in Hong
Kong; she had to translate active cable
tension control and control moment gyro-
scopes into a story investors could follow,
distilling the technology into six core con-
cepts with clear roles for the Scanner and
the Stabilizer. "Watching the VCs nod, |
finally learned how to build a bridge be-
tween business strategy and deep tech-
nology. In the VC world, clarity always
beats complexity." Aung was named MVP,

CT™™

><
ACADEMY

TRWATR

which he saw less as a personal achieve-
ment than as his effort being recognized
by his team. Nguyen's team did not place,
but left with a concrete lesson: they had
prepared thoroughly on technology, busi-
ness model, market and financials, and
still found that "having the information
ready and persuading the judges are two
entirely different things." That may be the
competition's real value: winners get rec-
ognition, others get a specific direction for
next time, and everyone has to face what
they actually learned.

Stepping out, and finding the world
larger than imagined

The students returned to NTHU with
more than a competition on their record.
"We've been frogs at the bottom of a
well," Tsung said. Students in Taiwan tend
to picture their future along familiar paths
of graduate school, internships and the
tech industry; at ABPC they met NUS and
HKUST peers who were already working
in startups or had founded companies.
"Entrepreneurship is something you can
start practising now, not something for
after graduation." Han observed that at



NTHU it is easy to be satisfied with a high
grade or a good GPA, but only in a circle
of stronger peers is one forced to re-ex-
amine one's abilities; the resilience built
in that collision, she said, is the real skill
that leaves campus with you. Cheng had
signed up to improve her CV and found
instead that what stayed with her was a
way of thinking and skills no ranking cap-
tures. Yan-Shiu Lin described becoming
"more patient, calmer under challenge,
more able to embrace situations beyond
my control." Students from the three uni-
versities are still in touch; Chen's team is
already planning a trip to Hong Kong to-
gether.

For the College of Technology Manage-
ment, ABPC is therefore not just an over-
seas competition but a deliberately de-
signed international learning experience.
Professor Kuo notes that students in Tai-
wan often narrow their career imagination
to semiconductors and tech, overlooking
how wide the world is and how much of
the ability that matters comes from work-
ing with people of different backgrounds.
Students' potential, in his view, is like an
uncut stone whose brilliance is hard to
picture before it is polished. Put NTHU,
HKUST and NUS students into one in-
tense working environment, with work-
shops, hands-on work, market validation,
business model debates and team collab-
oration, and they not only encounter other
cultures and viewpoints but start to see
possibilities they never considered. "For
me this is not a course or a contest, but
a learning journey in which students gen-
uinely leave their comfort zone and grow
alongside peers from other countries
and cultures." This is what the College's

motto, "Interdisciplinary Wisdom, Only at
Tsing Hua," stands for: interdisciplinarity
is more than placing different majors side
by side, and internationalization is more
than sending students abroad. It means
designing cross-national, cross-cultural,
cross-disciplinary situations in which stu-
dents face problems, pressure and the
search for answers together.

Ten days is short, too short for students
to fully notice they have changed. As Ch-
anoknant Junthongvirathana put it, "We
may not be able to see the change in
such a short time, but you will find that
this event has triggered something in
you." What an international competition
leaves behind is never only the prize or a
line on a CV. It is the first argument over
an idea at a dorm table at 4 a.m., the first
discovery that your own answer may be
wrong, and the first time, among capable
strangers, you find where you can con-
tribute. When students are willing to cross
the boundaries of discipline, nation and
culture, "Interdisciplinary Wisdom, Only
at Tsing Hua" stops being a slogan and
becomes an experience they have lived
through and can carry into the next stage
of their lives.

ABPC 2026 was hosted by HKUST and co-orga-
nized by NTHU's College of Technology Manage-
ment and NUS, at the HKUST Nansha campus.
NTHU participants: Chanoknant Junthongviratha-
na, Fu-Shin Wang, Helena Aurelia Kurniawan,
Wei-Min Han, Angeline Wijaya, Yan-Shiu Lin, Ye
Min Aung, Hsuan-Tung Tsung, Tsai-Hsuan Lin,
Vu Nhat Hang Nguyen, Peterson Bury, Hsuan-Tin
Liou, Yung-Ni Chen, Tzu-Tung Cheng, Luxtreeya
Jenanuwat and Yi-Cen Tung. Faculty leads: Pro-
fessors Menglun Kuo and |-Chun Lai. Quotations
are drawn from participants' post-competition re-
flection questionnaires.
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Bridging Industry and Campus:
The 7th Enterprise Mentor Navigation
Program Officially Sets Sail

By Yi-Hsuan Chuang

To help students broaden their industry
perspectives and explore career paths,
the College hosted the "Enterprise Men-
tor Navigation Program" orientation event
on the evening of September 21, 2026,
bringing together enterprise mentors and
participating students. Since its launch in
2020, the program has continuously invit-
ed Tsinghua alumni and industry leaders
with rich professional experience to serve
as mentors. Through a year-long journey
of interaction and guidance, mentors help
students explore their aspirations, under-
stand industry developments, and pre-
pare for future career choices.

Dean Shin-Yi Peng opened the event by
welcoming the mentors and students on
behalf of the College, expressing grati-
tude to the Hou De Association and previ-
ous mentors for their long-term dedication
to talent cultivation. Dean Peng empha-
sized that in addition to academic knowl-
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edge gained in the classroom, university
education should provide students with
opportunities to experience real-world
industry environments and understand
the diverse facets of the workplace. The
insights mentors share go beyond mere
work experience and industry trends; they
encompass the life wisdom accumulated
through facing choices, setbacks, and
turning points. She encouraged students
to cherish this rare learning opportunity
by proactively asking questions, engaging
in sincere dialogue, and gradually discov-
ering their interests, strengths, and future
directions through interactions with their
mentors.

Director Chun-Chi Hung revealed that ap-
plications for this year's program were ex-
ceptionally enthusiastic, with competition
fiercer than in previous years. This high-
lights the high regard former participants
have for the program and their willingness
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to pass on their experiences to peers.
Director Hung noted that the core of the
Enterprise Mentor Navigation Program
lies in creating a space for dialogue, com-
panionship, and mutual learning. Given
that every student has unique interests,
backgrounds, and life plans, a mentor's
role is not to dictate a path for them. In-
stead, it is to help students uncover more
possibilities through inquiry, sharing, and
discussion. She also reminded students
that a strong mentor-mentee relationship
requires mutual effort. Beyond attending
formal gatherings, students should pro-
actively prepare topics for discussion and
regularly update their mentors on their
progress, allowing each interaction to
build into a profound and lasting connec-
tion.

Ying-Hua Tang, the program's initiator
and President of the Hou De Association,
stated that the Enterprise Mentor Navi-
gation Program embodies the vital spirit
of alumni giving back to their alma mater
and guiding the next generation. The will-
ingness of mentors to carve out time from
their busy schedules to share years of
professional experience and life insights
with the younger generation is a concrete
realization of the Hou De spirit. President

Tang encouraged students not to view
their mentors as distant figures of suc-
cess, but rather to seize the opportunity
to build sincere, long-term relationships.
Whether it concerns career choices, the
development of professional skills, or
navigating future workplace challenges,
students can gain invaluable inspiration
from diverse perspectives through these
interactions.

Following the remarks, mentors and
students broke into small groups for net-
working. Mentors shared their industry
backgrounds, areas of expertise, and
expectations for guiding their mentees,
while students discussed their current
academic focus, career aspirations, and
the support they hope to receive. This
event was not just the first meeting be-
tween mentors and students, but the
official launch of a brand-new journey.
Moving forward, the College will contin-
ue to integrate alumni, enterprise, and
campus resources. Through the practical
experience and broad life perspectives of
the mentors, the program will accompany
students as they establish their direction
through exploration, build their capabili-
ties through action, and ultimately forge
their own unique career paths.
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CTM Teachers' Day Celebration &
Welcome Party

Written by Yi-Hsuan Liu

As autumn approaches, the College of
Technology Management (CTM) held its
"Teachers' Day Celebration & Welcome
Party" on September 24. Faculty and staff
gathered in a relaxed and warm atmo-
sphere to catch up, share their teaching
and research achievements, and wel-
come new faculty members to the CTM
family.

At the beginning of the event, Dean Shin-
Yi Peng thanked all faculty and staff for
their long-term dedication to teaching,
research, and administrative work. She
took this opportunity to recognize faculty
members who demonstrated outstanding
performance in various fields this year,
acknowledging their hard work for the col-
lege's development.

This year's event also featured a heart-
warming moment: celebrating the 80th
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birthday of Honorary Chair Professor
Chin-Tai Shih. Faculty and staff celebrat-
ed together, bringing the event to a cli-
max. The birthday cake featured a special
calligraphy brush design, echoing Profes-
sor Shih's profound scholarship and hu-
manistic spirit, adding a meaningful touch
to the gathering.

Recognizing Dedication and
Sharing Teaching & Research
Achievements

Several awards were presented during
the event to recognize faculty members'
excellent performance in teaching, men-
toring, research, industry-academia col-
laboration, and service. These included
the Outstanding Teaching Award, Out-
standing Mentor Award, Research Award,
New Faculty Research Award, Outstand-



ing Industry-Academia Research & Social
Impact Award, and the 10-Year Service
Award.

« NSTC Ta-You Wu Memorial Award: Hung-
Hua Pan

* CTM Outstanding Teaching Award: Wan-Yu
Chen. Pi-Han Tsai, Hung-Hua Pan. Chun-
Yang Lin, Yu-Ni Yang

* CTM Outstanding Mentor Award:
Pei-Fang Hsieh, Soumya Ray,
Ling-Fan L1, Yi-Li Lee, Pei-Yu Chien

» CTM Research Award:
Ching-Fu Lin, Ho-Po Wong,
Pei-Yu Chien
* CTM Industry-Academia Research and So-

cial Impact Award:
Che-Chun Lin

« CTM New Faculty Research Award: I-Chun
Lai, Jo-Hsiang Huang

* 10-Year Service Award:
Ho-Po Wong

These awards not only affirm the profes-
sional achievements of our faculty but
also showcase CTM's continuously ac-
cumulating energy in teaching, research,
and industry-academia practices.

Welcoming New Blood to CTM and
Initiating New Connections

This year, CTM also welcomed new facul-
ty members: Ping-Chieh Huang, Ping-Han
Huang, Cheng-Yu Chou, and Hsin-Yuan
Hsieh. During the event, the new faculty
members introduced their research fields
and future expectations one by one, al-
lowing colleagues to better understand
their expertise and focal issues.

Starting from different research fields,
there are now more possibilities for com-
munication and collaboration among
everyone. The addition of new members
brings fresh research perspectives and
teaching energy to CTM. We look forward
to creating more diverse achievements
through cross-disciplinary exchanges and
brainstorming in the future.

Harvard Case Method Training:
Discovering More Possibilities in
the Classroom

Prof. Yi-Chun Ou and Prof. Chi-Feng Tz-
eng shared their experiences from partici-
pating in the Harvard Case Method Train-
ing this year. From classroom space and
instructional design to class interaction,
they brought back many teaching meth-
ods worth considering and practicing.

Prof. Chi-Feng Tzeng shared that in an
era where digital tools are highly preva-
lent, how to expand the teacher's role and
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influence in the classroom is a topic worth
continuously pondering. Beyond imparting
knowledge, teachers can design class-
room spaces and interaction methods to
make students more willing to participate
in class, rather than just immersing them-
selves in their electronic devices.

He also mentioned that Harvard's class-
room design offers possibilities different
from traditional classrooms. Through
spatial arrangements that are more con-
ducive to discussion and interaction, it is
easier for teachers to build connections
with students during the teaching pro-
cess. This transforms the classroom from
a place of one-way knowledge transfer
into a learning environment where teach-
ers and students participate, communi-
cate, and think together.

Prof. Yi-Chun Ou shared several practical
classroom techniques, such as utilizing
voting and debates to help students form
their own viewpoints through participa-
tion. When voting, teachers can first ask
for the minority opinion, and then hold a
re-vote after discussion and exchange to
see how many students have changed
their minds. This process is not just about
confirming the answer; it allows students
to see how their thinking is influenced by
others' perspectives, further cultivating
their expression and critical thinking skills.

CcT™

In classes that require discussion or de-
bate, seating arrangements can also be
part of the instructional design. Prof. Ou
shared that arranging students who sit on
opposite sides to face each other for ex-
change makes it naturally easier to foster
an atmosphere of interaction and debate
when they can directly see one another.
This ensures that discussions are no lon-
ger just the teacher asking questions and
students answering them one by one,
but rather a genuine dialogue generated
among the students themselves.

Letting Teaching Happen Not Just in
Class, But in Everyday Interactions

From the Teachers' Day appreciation and
awards to the welcoming of new faculty
and the sharing of teaching experiences
from the Harvard Case Method Training,
this event was more than just a festive
gathering; it was a platform for exchange
and sharing within CTM. When faculty
and staff of different generations, profes-
sions, and experiences come together,
CTM gains more diverse voices and driv-
ing forces. In the future, CTM will contin-
ue to encourage cross-disciplinary ex-
change and deepen teaching innovation,
making every encounter a new inspiration
and every class a starting point for joint
exploration by teachers and students.

On this special day for teachers, we
would like to thank every faculty and staff
member for their continuous dedication
and companionship. We also welcome
every new member to the CTM family,
where we can achieve greatness together
through exchange and collaboratively ex-
pand more possibilities.



CTM at a Glance

Written by the Office of Public Affairs

Honors

» Professor Chao-Ning Liao of the Department of Economics has been appointed as the
Director General of the Science and Technology Policy Research and Information Cen-
ter, National Institute of Applied Research (NIAR).

« Congratulations to Distinguished Professor Min-Teh Yu on receiving the 2026 Modern
Risk Society Lifetime Achievement Award.

» Congratulations to Professor Chuan-Kai Lee from the Institute of Technology Manage-
ment. Her latest research, "National Identity Rhetoric under Bilateral Geopolitical Ten-
sions: Evidence from Taiwanese MNEs," has been published in a top-tier international
academic journal and recognized by the NSTC Tier-1 journal in Management |, Journal
of International Business Studies.

Professor Distinguished Professor Professor
Chao-Ning Liao Min-Teh Yu Chuan-Kai Lee

Events

» The "2026 NSTC Management | Research Achievement Conference and Taiwan Acad-
emy of Management Annual Meeting," co-organized by the Institute of Technology
Management, successfully concluded at the College of Technology Management on
August 24!

« The Career Development Office will host the 7th Corporate Mentor Program Kick-off
Meeting on September 21.

» The College of Technology Management will hold the Teachers' Day Celebration and
Orientation on September 24.
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Podcast

« EP29: Say Goodbye to Career Anxiety! Alumni Lead the Way: Unlocking the Corporate
Mentor Program and Top Enterprise Visits.

« EP30: From Finding Internships and Interviews to Career Choices.(Insert Podcast QR
Code)
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Maintenance

* The AC upgrades in Zones A and B on the 8th floor of the TSMC Building are now com-
plete. Thank you all for your patience and cooperation during the process!

» The repair work on the peeling exterior walls of the TSMC Building was completed on
August 13. All main access areas for faculty and staff have been fully repaired.

Reminder

To keep public spaces clear and ensure everyone's mobility and fire safety, new vehicle
parking regulations will take effect at the TSMC Building starting October 1st. Please
take note of the following key points:

No Entry and No Parking Zones

All forms of transportation (including personal scooters and bicycles) are strictly prohibit-
ed from entering the TSMC Building and the surrounding red brick areas.

Designated Parking Areas

Please park your vehicles properly in the designated park-
ing zones located on the north or southeast side outside the
building—specifically, the gray brick areas.

Violation Enforcement

We will conduct daily inspections. Any illegally parked vehi-
cles will be directly towed and relocated in accordance with
university regulations!

Thank you for your cooperation in helping us maintain a safe
learning environment!
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