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CTM Distinguished Alumnus
Dr. Michael Wu Elected as 35th

Academician of Academia Sinica

Provided by the CTM Office of Public Affairs

The College of Technology Management (CTM) is proud to announce that Dr. Michael
Wu (EMBA 03), Senior Vice President of Research and Development / Technology De-
velopment at Taiwan Semiconductor Manufacturing Company (TSMC), has been elected
as an Academician of Academia Sinica in the Division of Mathematics and Physical Sci-
ences—one of the highest academic honors in Taiwan.

A Key Driver of Semiconductor Innovation:
Securing Global Leadership

Renowned as a premier expert in semiconductor technology, Dr. Wu is widely recog-
nized as one of TSMC’s most outstanding leaders in technology integration. Through-
out his tenure at TSMC, he has spearheaded the development of four critical advanced
CMOS technology platforms and successfully driven the mass production of key process
node technologies, including 28nm, 16nm, 7nm, and 3nm. His pioneering contributions
have been instrumental in maintaining TSMC’s absolute |leadership in global logic IC
manufacturing.

CTM extends its heartfelt congratulations to Dr. Wu on receiving these dual prestigious
honors. The CTM faculty, students, and alumni are immensely proud of his extraordinary
achievements!
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What Still Matters for Researchers in the Age

of AI?

Lessons from TSWIM 2026 on Emerging
Questions in Information Systems Research

Edited by Associate Professor Yi-Te Chiu,

Institute of Service Science & the CTM Office of Public Affairs

NTHU President W. John Kao pictured with honored speakers and guests

Generative Al can help synthesize liter-
ature, write code, analyze data, support
creative work and judgment, and even
suggest research frameworks. As Al be-
comes capable of doing more, the more
important question may no longer be sim-
ply “What can Al do?” but “Which judg-
ments should we still make for ourselves,
and how should we remain accountable
for the outcomes?” This also raises a
question of particular importance to the
academic community: what still matters
for researchers in the age of Al?

This June, the 2026 Taiwan Summer
Workshop on Information Management
(TSWIM 2026), organized by the Institute
of Service Science at National Tsing Hua
University’s College of Technology Man-

agement, brought together 130 scholars,
researchers, and students from Taiwan
and abroad, with 50 research papers pre-
sented.

Al was a major focus of this year’s work-
shop, but it was far from the only one.
The papers addressed generative Al,
large language models, human-Al collab-
oration, trust, and decision-making, while
also examining professional learning,
knowledge work, digital transformation,
digital platforms, governance, and mixed
reality. In the regular paper sessions, se-
nior scholars and journal editors provided
developmental feedback to help authors
strengthen their work. The Research In-
cubator offered a different format for re-
search ideas still taking shape, allowing
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participants to receive focused feedback
on theoretical positioning, research de-
sign, and possible next steps.

Together, these studies pointed to a
broader question: as technological capa-
bilities change rapidly, how should peo-
ple, organizations, and institutions rethink
their relationships with one another?

This question also ran through the three
keynote speeches and the concluding
panel. Suprateek Sarker, Susan Brown,
and Monideepa Tarafdar, Editors-in-Chief
of three leading international Information
Systems journals, Information Systems
Research (ISR), MIS Quarterly (MISQ),
and the Journal of the Association for In-
formation Systems (JAIS), approached
the Al era from different perspectives,
including societal and governance impli-
cations, human cognition, and digital in-
frastructure.

Beyond What Al Can Do: Who
Decides and Who Bears the
Consequences?

In his opening keynote, Information Sys-
tems Research Editor-in-Chief Suprateek
Sarker encouraged the audience to look
beyond Al’'s gains in innovation, efficiency,
and productivity.

When research concentrates heavily on
positive outcomes that are relatively easy
to observe, other, more difficult questions
may receive less attention: Who retains
decision authority? Who benefits from Al?
Who bears the risks? And who ultimately
experiences its longer-term and systemic
consequences?

Sarker used the Streetlight Effect to illus-
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trate this risk. Researchers may naturally
gravitate toward questions that are easier
to quantify and publish, repeatedly ex-
amining what is most visible while over-
looking longer-term, systemic, and distri-
butional consequences that are harder to
measure but may have profound effects
on society.

The question of Al therefore cannot be
reduced to whether it is simply “effec-
tive” or “ineffective.” Researchers also
need to ask when Al produces benefits,
under what conditions those effects may
reverse, and how organizations can take
advantage of Al while remaining account-
able for the consequences.

Sarker also extended this discussion to
education. Preparing future generations
requires technical competence, but it also
requires an awareness of how decisions
involving Al may affect other people and
society. Al raises questions that involve
institutions, governance, ethics, and so-
cial values as much as technological ca-
pability.

When Al Makes Work Faster, Are
We Thinking Less?

While Sarker focused on governance and
responsibility, Monideepa Tarafdar, Ed-
itor-in-Chief of JAIS, turned attention to
what she described as a cognitive shift.

Tarafdar observed that generative Al is
doing more than improving workplace ef-
ficiency. It is beginning to influence how
people understand and engage with the
world around them. Earlier information
technologies primarily helped people
search for information, perform calcula-
tions, or complete defined tasks. Gener-



ative Al can now shape the information
people consider, how they frame prob-
lems, and how they subsequently write
and make judgments.

As human-Al interaction becomes in-
creasingly intertwined, Tarafdar highlight-
ed two important trade-offs: speed versus
quality and effort versus mastery.

Faster does not necessarily mean better.
When Al can produce summaries, analy-
ses, and written content within seconds,
people may arrive at polished results
before fully understanding the underlying
problem. Over time, the consequences
may extend beyond changes in workflow
to the development of expertise, judg-
ment, and professional intuition.

Drawing on research on Human-LLM
Co-creation, Tarafdar noted that
high-quality human-Al collaboration in-
volves more than checking whether an
Al-generated answer is correct. It also
requires users to reconsider their own as-
sumptions.

When Al offers a different or challeng-
ing perspective, users who are willing to
rethink their initial views may ultimately
produce stronger and more complete
outcomes than those who simply accept
Al recommendations. Al's value may
therefore lie not only in helping us find
answers, but also in prompting us to re-
consider our assumptions and ask better
questions.

When Digital Systems Become
Societal Infrastructure

Susan Brown, Editor-in-Chief of MIS
Quarterly, broadened the discussion fur-

ther. She described how Information Sys-
tems research has evolved from studying
information management within organi-
zations to examining digital systems that
increasingly function as part of society’s
infrastructure.

Today, information systems shape mar-
kets, healthcare, education, finance, pub-
lic policy, and everyday life. When such
systems fail, the consequences no longer
remain within a single company or its IT
department. Al similarly affects more than
organizational efficiency; its implications
extend to public governance, education,
healthcare, knowledge production, and
sustainability.

Brown identified five research directions
that deserve continued attention: Hu-
man-Al Collaboration; Al Governance and
Accountability; Societal Infrastructure; Re-
silient and Sustainable Digital Societies;
and Knowledge and Scientific Research
Systems.

Although these directions address differ-
ent issues, they share a broader concern.
Designing more efficient systems remains
important, but Information Systems re-
search in the Al era must also ask how
technology affects society. Researchers
need to understand what makes Al fun-
damentally different from traditional in-
formation systems and address a central
guestion: as Al becomes more deeply
embedded in decision-making and work
processes, how should organizations re-
distribute human roles, authority, and re-
sponsibility?

In healthcare, finance, and transportation,
for example, Al can support decision-mak-
ing and automate tasks. Yet when a sys-
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tem fails, responsibility cannot simply be
assigned to an algorithm. Brown therefore
emphasized the importance of incorpo-
rating governance and accountability into
the design of systems and workflows from
the outset, rather than adding rules only
after problems arise.

As digital systems become indispensable
to the functioning of society, innovation,
trust, resilience, and responsibility need
to be considered together.

Another Kind of Academic Growth

TSWIM 2026 also included two career-de-
velopment panels that brought the discus-
sion back to researchers themselves.

The PhD and Junior Faculty Career De-
velopment Session, chaired by Carol Hsu
and featuring lan Ho, Chad Ho, Hsiao-
Hui Lee, and Chih-Hung Peng as panel-
ists, encouraged doctoral students and
early-career scholars to think ahead: five
or ten years from now, what research
questions, methodological expertise, and
perspectives do they hope the academic
community will associate with them?

A research identity does not need to be
fully defined at the beginning of an aca-
demic career. It can evolve over time, but
gradually developing a coherent and sus-
tainable direction matters.

The Mid-Career Faculty Development
Session, chaired by Galit Shmueli and
featuring Hsing Kenneth Cheng, Pei-Yu
Chen, and Jianging Chen, explored a dif-
ferent stage of academic life. After tenure,
career development may gradually shift
from accumulating individual achieve-
ments toward building a more coherent
long-term research agenda, mentoring
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students and junior scholars, and helping
create an academic environment in which
others can succeed.

There is no single formula for balancing
research, service, family, and personal
life. As an academic career progresses,
deciding what is truly worth one’s time
and attention becomes part of profession-
al maturity.

Questions from the Closing Panel
That Deserve Further Thought

On the final day of TSWIM 2026, the pan-
el “GenAl and the Evolving Future of IS
Research” brought many of these con-
cerns directly into the research process.

Moderated by David Schwartz, the panel
featured Susan Brown, Suprateek Sark-
er, and Monideepa Tarafdar. Together,
they considered a series of questions for
which the academic community does not
yet have settled answers.

If Al helps develop a theory, to what ex-
tent does the resulting work remain the
researcher’s own? Can Al-generated syn-
thetic or simulated data substitute for data
collected from real people? If an LLM can
rapidly analyze large numbers of inter-
views and even propose theoretical ex-
planations, how should the quality of qual-
itative research be evaluated? And might
doctoral students who rely too heavily on
Al lose opportunities to develop their own
research intuition?

The panelists did not attempt to draw a
permanent boundary around acceptable
Al use. Technology, research methods,
and journal policies are all changing rap-
idly. A more practical question is how
researchers can make their research



processes sufficiently open to inspection:
Where was Al involved? Where did the
information come from? How were the re-
sulting outputs verified?

Three ideas raised during the discussion,
transparency, provenance, and verifica-
tion, offer a more workable way to think
about responsible Al use than a simple
rule about whether Al should or should
not be used.

The discussion eventually turned to the
development of the next generation of
scholars. The playful term “bot-able” re-
ferred to scholars whose ideas and judg-
ment are worth learning from, perhaps
even worth capturing in a future Al bot. At
the same time, the idea of slow science
served as a reminder that although doc-
toral students can now obtain summaries
and first drafts almost instantly, develop-
ing their own research judgment still re-
quires time spent reading, understanding,
questioning, and engaging deeply with
the literature.

These two seemingly contrasting ideas
point in the same direction: tools may be-
come faster, but the judgment that makes
a scholar worth learning from still takes
time to develop.

Higher education therefore faces a broad-
er challenge. Preparing researchers for
the Al era involves more than teaching
them how to use Al tools. It also requires
cultivating critical thinking, ethical respon-
sibility, the ability to identify consequential
questions, and the judgment needed to
remain accountable for knowledge claims.

Conclusion

Across 50 research presentations, three
keynote speeches, two career-develop-
ment panels, the Research Incubator, and
the concluding panel, TSWIM 2026 show-
cased current developments in Informa-
tion Systems research while also surfac-
ing a set of questions that the academic
community is beginning to confront in the
age of Al.

As generative Al becomes increasingly
capable of performing tasks once under-
taken by researchers, what matters is
more than knowledge itself. Researchers
still need to identify meaningful questions,
exercise critical judgment, evaluate what
can be trusted, and remain responsible
for the consequences that research and
technology may have for society and for
others.

TSWIM 2026 did not offer a single answer
for the Al era. Instead, it left participants
with questions that may be more useful:

What is worth studying? What is worth
believing? Which judgments should re-
main ours to make? And what kind of re-
searchers do we want to become?

As Al becomes increasingly good at pro-
viding answers, our ability to decide which
guestions matter, how much confidence
to place in those answers, and what to do
with them may matter even more.

TSWIM 2026 was organized by the Insti-
tute of Service Science, College of Tech-
nology Management, National Tsing Hua
University, with support from the National
Science and Technology Council (NSTC).
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Professor Suprateek Sarker, Editor-in-Chief of Information Professor Monideepa Tarafdar, Editor-in-Chief of the
Systems Research (ISR) Journal of the Association for

Professor Susan A. Brown, Editor-in-Chief President W. John Kao, NTHU Dean Hsin-Yi Peng of the College of

of MIS Quarterly (MISQ). Technology Management specially
recorded a opening message to extend

a warm welcome to all participating
scholars from Taiwan and around the
world.

.
Director Pei-Fang Hsu, ISS Professor Galit, 1SS

Group photo
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Spotlight on Research- Professor
Pei-Fang Hsu of the Institute of

Service Science

This article is provided by Professor Pei-Fang Hsu of the Institute

Professor Pei-Fang Hsu’s research focus-
es on a question that may sound academ-
ic but is actually closely connected to ev-
eryday life: when new technologies enter
our work and daily lives, why do people
sometimes accept them, yet sometimes
resist them? From using mobile phones
to book services, receiving system-rec-
ommended products, and being proac-
tively reminded by customer service, to
companies requiring employees to use
business intelligence systems, customer
relationship management systems, or Al
tools, these everyday situations all involve
the question of how people interact with

of Service Science

technology. Professor Hsu’s research be-
gins with information systems implemen-
tation, IT user behavior, and technology
acceptance, and further extends to digital
transformation and intelligent service sys-
tems, exploring how technology changes
organizations, employees, customers,
and individual lives.

For students in the College of Technol-
ogy Management, this kind of research
brings together the two core domains of
“technology” and “management.” It also
addresses issues that students are likely
to encounter every day after entering the
workplace. A company may introduce a
new information system in the hope of
improving efficiency; however, employees
may not necessarily find it useful. Some
may believe that technology helps them
make better judgments, while others may
feel that technology increases their work-
load. Professor Hsu's research finds that
the value of information technology does
not come only from powerful system func-
tions, but from the gradually developed fit
between people and technology. If a sys-
tem cannot be understood, trusted, and
integrated into employees’ daily work pro-
cesses, it is difficult for it to truly improve
performance. In contrast, when employ-
ees are able to combine technology with




dgment, technol-

their own profess
ogy can generate its greatest value.

Professor Hsu’s research emphasizes
the integration of theory and practice.
She has long collaborated with compa-
nies and uses real corporate operational
data, system usage records, customer
transaction behavior, and employee in-
terviews to analyze the actual effects
of technology implementation in organi-
za-tions. These real-world observations
allow her research to go beyond text-
books or theoretical models and directly
respond to the problems that companies
face every day: how can technology truly
be used? How can data be transformed
into decisions? Most importantly, her re-
search reminds us that IT or Al is not al-
ways beneficial, and big data alone may
offer only a superficial understanding of
real problems. To create meaningful val-
ue, the rich, contextual insights gained
from human experience, interview, obser-
vation, and close engage-ment with prac-
tice is needed.

Professor Hsu'’s research aims to demon-
strate the most interesting interdisciplinary
feature of Service Science: connecting
the four modules of “service design,” “infor-
mation systems,” “service marketing,” and
“‘business analytics” to examine how com-
panies can design more effective service
processes, enabling employees to accept,
trust, and proactively use information
systems to respond to customer needs.
Service science is not simply about put-
ting four different courses together, and
research is not a distant, abstract theory.
Rather, Service Science research inte-
grates knowledge from different fields to
solve real problems faced by companies
or individuals. This is also what Profes-
sor Hsu finds most fascinating about re-
search.




Cross-Disciplinary Thinking, Anchored in
Silicon Valley! NTHU CTM EMBA Travels to
California for Global Technology and Cultural
Management Field Study

This article is provided by the Executive Master of

Business Administration (EMBA) Program, translated

This article is provided by the Execu-
tive Master of Business Administration
(EMBA) Program, translated by Office of
Public Affairs

From May 3 to May 10, 2026, Prof. Jyun-
Cheng Wang, Director of the EMBA Pro-
gram, and Prof. Chang-Hsien Tsai, Direc-
tor of the EMBA/Dual EMBA Pro-grams,
personally led a diverse group of 23
students from the EMBA, Dual EMBA,

Shenzhen, MBA, and HBA programs

to the San Francisco Bay Area and the

heart of Silicon Valley, USA. Together,
they embarked on an intensive, multi-day
"Global Cross-Disciplinary Technology
and Cultural Management Field Study
Course."

The biggest highlight of this field study
was the deep cross-program exchange.
By breaking down the barriers between
different programs and opening en-
rollment to various student bodies, the
course allowed participants from diverse
industrial backgrounds to spark new ideas
and share cross-border insights through-
out the rigorous itinerary.

by the CTM Office of Public Affairs

Company Visit - Plug and Play

Four Core Pillars of a Solid Itinerary :
Connecting with the World's Top
Innovation Ecosystem

The compact and robust eight-day itiner-
ary focused on technological innovation,
top-tier academics, and international eco-
nomic and trade connectivity. The cohort
visited four representative sectors in Sili-
con Valley:

« Official Visits & Economic/Trade Con-
nections:The first stop was the Taipei
Economic and Cultural Office in San
Francisco for an in-depth exchange,
broadening the faculty and students'
macro-perspectives on global geopol-

E-Newsletter

31



32

itics and international
trade networks.

Academic Immersion at
Elite Universities:The
group visited the Col-
lege of Engineering at
UC Berkeley and the
Graduate School of
Business at Stanford
University. They also
toured the renowned
startup incubator,
Berkeley SkyDeck, ab-
sorbing the academic
and entrepreneurial nourishment that
drives the global wave of innovation.

On-Site Visits to Landmark Corpora-
tions:The cohort went deep into the
operational cores of global tech giants
and well-known corporations, includ-
ing AMD, Applied Materials, and Delta
Electronics' overseas headquarters.
They also visited startup benchmark
Plug and Play and Zenpack to ob-
serve global corporate strategic lay-
outs firsthand.

Cutting-Edge Tech Venue Experiences:
The group visited the Apple Park Visi-
tor Center, the Intel Museum, and the
Googleplex (Google Visitor Experi-
ence). At Google, NTHU alumni cur-
rently working at the company guided
the group through Building 43, offering
a profound experience of how tech gi-
ants seamlessly integrate technology,
culture, and lifestyle aesthetics.
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Intel Museum

Daytime Visits, Nighttime Brain-
storming: Launching a New Era of
International Business Vision

In addition to the substantive daytime vis-
its, the nightly dinners featured specially
arranged, in-depth dialogues between
the faculty, students, and local industry
experts. In a relaxed yet profound atmo-
sphere, students engaged with Silicon
Valley-based experts, scholars, and se-
nior executives, absorbing a wealth of in-
novative management mindsets.

Through this high-intensity field study,
the faculty and students of NTHU's Col-
lege of Technology Management not only
gained deep insights into the Silicon Val-
ley tech ecosystem but also sparked new
inspiration in the field of technology man-
agement. This was not only a journey of
rich intellectual harvest but also a grand
opening for the students as they step into
a truly globalized business vision!
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The Career Mentoring Program:
Finding Direction Through Exploration
and Vision Through Connection

Written by Yi-Hsuan Chuang

From left: Prof. Chun-Chi Hung (Associate Professor of the Institute of Technology Law and
Director of the CTM Student Career Development Office), Ms. Yu-Hsin Chen (IPMT), and Ms. Ming-
Chun Lee (ISS).

Navigating a rapidly changing industrial
landscape and a myriad of career options
presents a common challenge for stu-
dents: how to connect classroom learning
with future professional development. To
address this, the College of Technology
Management (CTM) launched the "Ca-
reer Mentoring Program." By connecting
students with industry mentors for site
visits and dialogue, the program bridges
academia and industry, helping students
broaden their horizons, map out career
paths, and build the skills and confidence
needed to face the future.

Bridging the Gap Between Textbooks
and the Real World

For Yu-Hsin Chen, an undergraduate stu-
dent in the CTM, the decision to join the
program stemmed from uncertainty about
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her future. Double-majoring in Quantita-
tive Finance and Law, Chen realized after
completing an internship that a substan-
tial gap remained between her academic
coursework and the realities of the work-
place. Facing graduation and the pres-
sures of job hunting, she hoped to glean
insights from industry veterans that text-
books simply could not provide.

Through the program, Chen joined a co-
hort mentored by Attorney De-Jen Peng
of Primordial Law Firm. In addition to reg-
ular meetings, Attorney Peng arranged for
the students to engage with professionals
across law, human resources, finance,
and technology, offering diverse perspec-
tives on career development.

The highlight of the experience for Chen
was a corporate visit to TSMC, which



included an exclusive dialogue with the
Deputy General Counsel. The Deputy
General Counsel shared her personal
career trajectory—spanning the public
sector, advanced studies overseas, and
corporate legal affairs. This discussion
helped Chen realize that career growth is
not a single linear path, but rather a con-
tinuous process of learning, accumulating
experience, and making choices at differ-
ent life stages.

Turning Hard Tech into User-Centric
Solutions

Ming-Chun Lee, a graduate student in
the Institute of Service Science, joined
the mentorship program driven by her
passion for artificial intelligence. With a
background in information systems and
business analytics, Lee had previous-
ly interned at the National Center for
High-Performance Computing, where she
focused on Al development and industrial
applications. To further understand tech-
nology trends and future directions from
an industry viewpoint, she chose a cohort
led by Mentor Hsiao-Chin Tuan, a former
Senior Director at TSMC with an extensive
tech background.

Under Tuan’s mentorship, Lee gained
critical industry insights and hands-on
experience by participating in practical Al
application projects. Lee noted that her
biggest takeaway from this practical expe-
rience was learning how to translate cold,
technical code into user-friendly, relatable
applications—a core competency for any
technology professional.

Gaining Confidence and Context for
the Future

Reflecting on their year-long journey, both
students agreed that the greatest value
of the Career Mentoring Program extends
far beyond acquiring industry knowledge
or networking. More importantly, it helped
them build the confidence required to face
the future.

Chen admitted that she used to feel
anxious when comparing herself to her
high-achieving peers. However, listen-
ing to the life stories of various mentors
helped her understand that everyone
grows at a different pace, and the true
priority is finding a direction that fits one-
self. Similarly, Lee emphasized that the
program provides a safe environment to
explore and experiment. Even if students
are not entirely certain about their future
careers, they can steadily accumulate ex-
perience through dialogue and hands-on
projects.

Ultimately, the Career Mentoring Program
serves as more than just a career coun-
seling platform; it is a vital learning space
for students to understand both the indus-
try and themselves. Guided by mentors,
corporate site visits, and cross-disciplinary
exchanges, students gain early expo-
sure to workplace realities, broaden their
perspectives through exploration, and
build confidence through connection. The
growth and insights gained from these ex-
periences will serve as essential nourish-
ment as they transition into the next stage
of their lives.
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NTHU CTM Student Internship
Insights: Taking Your First Step and
Exploring Possibilities

By Chih-Chia Liu

From left: Ms. Chih-Chia Liu(Department of Economics), Mr. Nai-Rui Chen (Undergraduate Program of College of Technology
Management), and Ms. Ke-Shan Pu (Institute of Technology Management).

For many college students, an internship
is an exciting yet daunting milestone. It
represents your very first step into the
professional world, but it also triggers a
wave of uncertainty and self-doubt.

Should | apply for an internship?
When is the right time to start?

Can | even get hired without a stellar re-
sume or relevant background?

These are the burning questions almost
every business and technology man-
agement student asks themselves. In
this feature, we invite two students from
the College of Technology Management

CT™M

(CTM) to share their personal journeys.
From applications and interviews to day-
to-day responsibilities, they open up
about how internships have shaped their
understanding of industries, self-worth,
and career frajectories.

,' Meet the Guests

» Ke-Shan Pu | 1st-year Master’s student
in Technology Management
Experience:Former Finance and Cus-
tomer Support Intern at ASML; cur-
rently an Intern in the ASML Sales De-
partment.



* Nai-Rui Chen | 4th-year Undergraduate
student in Technology Management
Experience:Interned across consulting,
venture capital, and fintech at PwC
Taiwan, AppWorks, and Mastercard.

# Where Do You Even Begin?

When looking for that elusive first in-
tern-ship, both students admit they initially
felt a bit lost.

Ke-Shan points out that she didn't target
a specific "dream company.” Instead, she
took a direct, hands-on approach: she
regularly browsed corporate career pages
and applied for openings one by one. By
doing so, she learned on the fly, gradually
grasping what employers look for, how
different departments function, and where
her own interests lay.

Nai-Rui, on the other hand, leveraged
LinkedIn as his primary information hub
while actively networking through student
clubs, peers, and alumni to build a map of
different industries. Once he identified tar-
get companies, he routinely checked their
official portals for updates.

Key Takeaway: Both agree that overthinking
whether you are "perfectly ready" is a
trap. The most important step is simply
taking action. Whether it is through stu-
dent clubs, alumni referrals, or peer rec-
ommendations, just send out the applica-
tion. Let real-world feedback guide your
next move.

# Decoding the Interview
Process

Interviews are often the most stressful
hurdle, but they are also the most critical.

For Ke-Shan, the biggest hurdle during
her first job hunt wasn't her English
pro-ficiency or resume—it was the sheer
unpredictability of the recruitment pipe-
line. Navigating through HR screenings,
department interviews, and final rounds
with English-speaking executives was un-
charted territory. She coped by adopting
a simple, grounded mindset: "Take it one
round at a time," viewing each interview
as a valuable learning experience.

Nai-Rui highlights the "hidden challenges"
specific to certain sectors that applicants
often overlook:

« Consulting almost always requires in-
tense case interviews.

« Venture Capital (VC) frequently de-
mands stock pitches or rigorous in-
dustry analysis.

Standard resume prep won't cut it for

these formats. His advice? If you have

a target sector, skip the endless Google

searches and talk directly to industry pro-

fessionals to understand what interview-
ers actually prioritize.

When asked what companies value most,
their answers perfectly aligned: Logic
and Communication. Whether in con-
sulting, VC, or multinational corporations,
the ability to articulate your thoughts
clearly and engage in effective dis-cus-
sion outweighs technical tool proficiency.
At the end of the day, business man-
age-ment roles are funda-mentally about
collaboration.

# A Day in the Life of an Intern

With experiences spanning diverse sec-
tors, their daily tasks illustrate just how
dynamic internships can be.
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Ke-Shan is currently with the ASML
Sales Department, where she manages
monthly reports, quotation sheets,
and order processing. Her role relies
heavily on Excel, and she has even experi-
mented with Python to automate workflows.
Previously, in the Financeand Customer
Support departments, she assisted with
cross-departmental data compilation and
helped organize corporate workshops.

Nai-Rui shared three high-intensity expe-
riences:

+ At PwC: He conducted field interviews
with Taiwanese SMEs, analyzed their
digital transformation journeys, and
synthesized findings into executive re-
ports.

+ At AppWorks: Working with the Web3
team, he drafted investment memos,
supported accelerator events, and
interacted closely with startup found-
ers.

+ At Mastercard: He joined strategic
consulting projects in large-scale retail
and payment industries, contributing
directly to market research and project
analysis.

These diverse roles taught him that indus-

tries differ not just in workload, but fun-

damentally in their pace, com-munication
styles, and workplace culture.

# From "Clueless" to Making
an Impact

Reflecting on their most rewarding mo-
ments, Ke-Shan notes that she initially
had a vague understanding of how glob-
al tech firms operate. It wasn't until she

CT™M

joined the Sales team and handled actual
client facing data that she truly under-
stood how a company generates revenue
and how departments interconnected.

Nai-Rui describes his VC internship as
a steep learning curve. “At first, | could
barely contribute to industry or techni-
cal debates,” he admits. However, af-
ter drafting multiple investment memos
and deep-diving into market trends, he
reached a point where he could hold
meaningful strategic discussions with
founders. That transformation from a pas-
sive observer to an active contributor was
incredibly fulfilling.

# Balancing Academics, Work,
and Stress

Behind the achievements lie the inevita-
ble pressures of time management.

Ke-Shan confesses that juggling midterm
exams and corporate deadlines was a
struggle, especially when she felt guilty
about requesting time off. It took time to
find her rhythm and strike a sustainable
work-study balance.

Nai-Rui adds that high-stakes fields like
consulting and VC are inherently de-
manding, and feeling overwhelmed at first
is completely normal. He offers two prac-
tical tips:

1. Prioritize the basics: Eat well, exercise,
and get enough sleep.

2. Ask questions fearlessly:Clarify di-
rec-tions with colleagues early on to
ensure your hard work is focused on
the right goals.



# Words of Advice for Fellow
Students

Before polishing your resume, ask your-
self why you want an internship. If you
want to explore an industry or sharpen a
specific skill, go for it with courage. But
remember: if you are already growing
through academic projects, research, or
other avenues, you don't have to follow
the crowd. An internship is a great launch-
pad for self-discovery, but it isn't the only
path to success.

# Conclusion

An internship is far more than a single
line on a resume,; it is a journey of self-ex-
ploration, trial and error, and personal
growth. From the initial anxiety of hitting
"submit" to finding your footing in a board-
room, every step builds your future.

Whether you are preparing your very first
application or charting your next career
move, we hope these stories offer clarity.
Find your own pace, and enjoy the jour-
ney!
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"Founders Unfolder" Bring Industry
Experience into the Classroom: NTHU
Students Explore Career Possibilities through
Al, Sustainability, and Fundraising

Entrepreneurship is not merely about
founding a company, nor is it only about
pursuing a success story. The College
of Technology Management at NTHU
offers the course “Founders Unfolded:
The Journey Behind the Startup,” inviting
entrepreneurs, investors, and business
leaders from various industries to cam-
pus. Through firsthand experience shar-
ing, the course guides students to rethink
the judgments, trade-offs, and practical
challenges behind entrepreneurship from
perspectives including artificial intelli-
gence, equity governance, aging services,
venture capital fundraising, sustainable
brands, product management, and e-pa-
per technology.

The distinctive feature of this course lies
in combining “storytelling” with “entre-
preneurial practice.” Rather than simply
having speakers introduce their compa-
nies’ achievements, the course encour-
ages them to share their educational
backgrounds, career transitions, entre-
preneurial failures, and market validation
experiences, allowing students to under-
stand how entrepreneurs make decisions
amid uncertainty. Students reflected that
they once viewed entrepreneurship as a
highly risky and distant path, but after a
semester of learning, they realized that
entrepreneurship is more about the ability

CT™M

Written by Tsu-Yi Liu

to identify problems, integrate resources,
and continuously adapt.

The course began with a lecture by
Wayne Liu, president of Perfect Corp.,
titled “Facing Challenges with Courage:
My Entrepreneurial Journey.” Liu shared
his experience transitioning from an en-
gineering background into the technol-
ogy industry, as well as his journey of
co-founding Perfect Corp. and expanding
into the global market. He also discussed
trends in artificial intelligence, including
Agentic Al, Physical Al, and Edge Al,
helping students recognize that future
work may shift from “operating tools” to
“assigning tasks and integrating resourc-
es.”

In subsequent sessions, Lawyer Wei-Li
Liu, LCC Partners Law Office, introduced
students to entrepreneurial law and cor-
porate governance through a “Pizzeria
case simulation.” Covering topics from
startup survival challenges, equity struc-
tures, labor relations, and partnerships
to expansion strategies involving fran-
chising, capital, and mergers and acqui-
sitions, the simulation helped students
understand how startup teams balance
interests, emotions, and long-term collab-
oration during fundraising, governance,
and conflict resolution. Students noted
that Liu's explanation of equity as both



“control rights” and “financial interests”
made the previously abstract concept of
corporate governance more concrete and
accessible.

Through sessions on aging services and
venture capital, students also discovered
how “passion” can be transformed into a
business model. Chien-Yu Liao, founder
of Let We Care, delivered a lecture titled
“Creating an Age-Friendly Society through
Service Design.” Inspired by challenges
faced by her parents after retirement, she
identified the needs of older adults related
to age, social connection, and self-worth,
eventually designing activities, courses,
and community services. Her story helped
students realize that aging issues are
closely connected to everyday life, and
entrepreneurship can begin with concern
for family members and social challenges.

Edgar Chiu, co-founder of SparkLabs Tai-
wan, shared his career journey in lectures
titted “My Three Leaps Out of the Comfort
Zone” and “How SparkLabs Helps Start-
ups Go Global.” He discussed his transi-
tions from IBM, HP, Whoscall, and Naver
to the field of startup investment. Chiu
also introduced the fundraising, invest-
ment, management, and exit processes in
venture capital, explaining that investors
evaluate not only ideas but also found-
ers’ execution abilities, vision, storytelling
skills, and market insights.

Jason Chou, general manager of HD Re-
newable Energy, presented “Influencing
Lives through Life: The Humanistic Think-
ing and Sustainable Strategy Behind
Smart Energy,” sharing his journey from
an athletic background to the business

and energy industries. Students reflected
that his experience demonstrated how
personal interests, professional expertise,
and market judgment can come together,
while also highlighting that entrepreneurs
must not only pursue business growth but
also continue innovating and responding
to sustainability challenges.

The middle section of the course focused
on sustainability and social innovation.
Carl Hsiao, founder of Colaz, shared “The
Challenges and Joys of Building Colaz,”
discussing his entrepreneurial experience
entering the market through campus mer-
chandise and licensing businesses. His
story showed students how successful
overseas models can be adapted to cre-
ate new opportunities in Taiwan. Green
Hope Spring Social Enterprise Founder
Yu-Hua Chen introduced how native tree
restoration, digital tracking, and a social
enterprise model can transform environ-
mental protection into a sustainable busi-
ness system.

Dawushan Farm Chief Operating Officer
Iven Wei presented “Dawushan Farm:
From Traditional Industry to Sustainabili-
ty”, sharing how the traditional egg farm-
ing industry underwent transformation
through corporatization, data-driven man-
agement, and brand building. Students
learned that entrepreneurship does not
necessarily require inventing something
entirely new; it can also involve identi-
fying unsolved problems within existing
industries and improving them through
more comprehensive systems. Gogolook
co-founder and Whoscall co-founder and
chairman Jackie Cheng shared “The En-
trepreneurial Journey of Gogolook,” ex-
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plaining how a caller identification service
gradually expanded into fintech, enter-
prise fraud prevention, and trust technolo-
gy solutions.

In the later part of the course, Taelor Al
Founder and “Silicon Valley Anya” Anya
Cheng conducted three product manage-
ment sessions, covering topics including
“Technology Product Management. From
Problem Definition to Market Monetiza-
tion,”Product Strategy: What Problem
Are We Solving?”, “Product Development:
How Do We Solve the Problem?”, and
“Product Marketing and Entrepreneurship:
How to Enter the Market and Achieve
Monetization.” She guided students
through customer research, personas,
hypothesis validation, product roadmaps,
MRDs, and PRDs, demonstrating that
product development should not rely sole-
ly on intuition or heavy investment, but
rather on low-cost testing, user feedback,
and market data for continuous improve-
ment. She also shared her experience
founding Taelor Al, including how she se-
cured her first customer, first partnership,
and first investment, showing students
that entrepreneurship is a continuous pro-
cess of validation and accumulated prog-
ress.

At the end of the semester, Chairman Dr.
Albert Liao of IRIS Optronics presented
“Achieving True Full Color, Ultra-Wide
Temperature Performance, and Green
Energy Advantages through Cholesteric
Liquid Crystal E-Paper Technology.” He
introduced full-color cholesteric liquid
crystal electronic paper technology and
its applications in fields such as smart
healthcare, intelligent transportation, and
commercial displays. Students reflected
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that the lecture helped them understand
that technological innovation is not limited
to laboratory research but can also serve
as a foundation for industrial transforma-
tion and sustainable applications.

From Al trends to sustainable develop-
ment, from equity negotiation to product
validation, “Founders Unfolded” aims to
bridge the gap between academic theo-
ry and real-world industry practices. For
students still exploring their futures, the
course serves not only as an introduction
to entrepreneurship but also as a window
into the professional world. Through the
stories of entrepreneurs, students gain
early exposure to real-world challenges
and begin considering how they them-
selves can create value within them.
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Dawushan Farm COO Iven Wei Perfect Corp. President Wayne Liu

Group photo with Lawyer Wei-Li Liu, LCC Partners Law Office
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CTM at a Glance

Written by the CTM Office of Public Affairs

UHonor

« The 2026 QS World University Rankings have been officially announced, with Na-
tional Tsing Hua University (NTHU) climbing to 142nd globally—marking its highest
ranking in university history.

Congratulations to CTM Outstanding Alumnus, Mr. Michael Wu (EMBA 3) Newly
Elected Academician of the 35th Academia Sinica

Congratulations to Professor Hung-Hua Pan from the Department of Quantitative Fi-
nance Receives the 2026 Wu Ta-You Memorial Award from the National Science and
Technology Council

Celebrating Faculty Promotions!
Promoted to Full Professor:

Dr. Chun-Hung Kuo (ECON)

Dr. Pei-Fang Hsieh (QF)

Dr. Wan-Yu Chen (LST)
Promoted to Associate Professor:
Dr. Chi-Kuen Li (LST)

Congratulations to Prof. Wan-Yu Chen on Her Appointment as NTHU Distinguished
Professor

Associate Professor Professor Professor Distinguished Professor  Associate Professor
Hung-Hua Pan Chun-Hung Kuo Pei-Fang Hsieh Wan-Yu Chen Gi-Kuen Li
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Congratulations to CTM Faculty and Students on Winning Championship and Team
MVP Titles at the 2026 Asia Business Plan Competition

Faculty members Prof. Meng-Lun Kuo and Prof. [-Chun Lai recently led CTM stu-
dents to compete in the 3rd Asia Business Plan Competition 2026. Centered on the
forward-looking theme of "Smart Robotics," the event brought together 46 top young
talents from the National University of Singapore (NUS), the Hong Kong University of
Science and Technology (HKUST), and NTHU CTM for intense cross-border collabo-
ration and business pitching.

- First Place : Peterson Bury and Yi-Cen Tung joined the multinational team
"AquaCare," taking home 1st Place with their exceptional commercial innovation pro-
posal.

- Team MVP: Ye Min Aung and Yan-Shiu Lin were both awarded "Team MVP" for their
remarkable leadership, coordination, and individual impact within their international
teams.

The 2026 3rd Asia Business Plan Competition

\ Events

The Institute of Service Science successfully hosted the 2026 Taiwan Summer Work-
shop on Information Management (TSWIM) at TSMC Building from June 29 to July 1.
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