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Advancing Academic Excellence: Professor Po-Hsuan Hsu
Receives Dual International and National Honors

- NTHU CTM Professor Po-Hsuan Hsu Appointed to Editorial Boards of
Leading International Journals, Showcasing Global Academic Impact

- Professor Po-Hsuan Hsu Receives the 29th National Chair Professorship
in Social Sciences from the Ministry of Education
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Spotlight on Research- Professor Chuan-Kai Lee, Institute
of Technology Management and Professor |-Chun Tsai,

Department of Quantitative Finance
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From “Queen of Legal Briefs” to Outstanding Teacher: The
Reflective and Practical Journey of Prof. Chun-Chi Hung
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A New Paradigm for Active Aging: How Chien-Yu Liao and
“Let We Care” Are Redefining Retirement
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Advancing Academic Excellence: Professor
Po-Hsuan Hsu Receives Dual International
and National Honors

-NTHU CTM Professor Po-Hsuan Hsu Appointed to
Editorial Boards of Leading International Journals,
Showcasing Global Academic Impact

- Professor Po-Hsuan Hsu Receives the 29th National
Chair Professorship in Social Sciences from the Ministry
of Education
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Spotlight on Research- Professor
Chuan-Kai Lee, Institute of Technology
Management and Professor I-Chun Tsai,
Department of Quantitative Finance
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TR HE | BRFEERE
NEIBE SR IRALE T 415

A New Paradigm for Active Aging: How Chien-
Yu Liao and “Let We Care” Are Redefining
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Technology X Management @ NTHU
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In the past, our college used the slogans “The Only One Across the Strait, Only at NTHU” and

“Interdisciplinary Intelligence, Leading the Future”, which represented important milestones in
our development.

After careful discussion among the College Office and the EMBA program team, and consultation
with relevant university offices, we are pleased to introduce the new slogan for the College of
Technology Management:
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(RIEREA : HSBITHIBNETIKRE
Founders Unfolded: The Journey Behind the Startup)
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Prof. Shu-Shiua Lu from the Department of

Economics on Receiving " the Ministry of

Education Outstanding Teaching Practice

Research Award " (Academic Year 2023)

STEMBTRBAFHELER KEAF
B29E BERBEIFIAL FRE
Professor Po-Hsuan Hsu from the
Department of Quantitative Finance
on Receiving the 29th "National Chair
Professorship" in Social Sciences from the
Ministry of Education

STEMBTRBAWRAEIRKE FER
EEBEFZE 114 FE [5F28)EH
T2

Professor Chung-Han Hsieh from the
Department of Quantitative Finance on
Receiving the 2025 “Young Automatic Control
Engineer Award” from the Chinese Automatic
Control Society

STEMBTRMBAMBEREIREE [HhE
EREEZE 2025 FE2MERE
Professor Che-Chun Lin from the Department
of Quantitative Finance on Receiving the
"2025 Academic Contribution Award" from the
Chinese Society of Housing Studies.

REARREBBEIK « Bl RERFH
REEE 3 E TFEFE] RX

Congratulations to Professor Chin-Tay Shih
— CTM Honorary Chair Professor and

Former Dean — on Receiving the " K.T.Li
Award".

108 7H B EIEEPEH Serial

Entrepreneur Secrets: Navigating Al and
Startup Challenges) F8EE » BEAFTRAR
EABRIZ%R HEE (Aldrich Huang) 2ZF
HERFERRRSE Al EXERENE—IREE o
On October 7, the College of Technology
Management hosted the lecture “Serial
Entrepreneur Secrets: Navigating Al and
Startup Challenges,” in which alumnus and
serial entrepreneur Aldrich Huang shared his
entrepreneurial journey and frontline insights
on Al development.

108 13HE14 B > REKRAEIIKS
2B (Chulalongkorn Business School,
CBS) 2ARFHIXEEZ R > EIT2M
KM EFESE ©

On October 13—14, students from Chulalongkorn
Business School (CBS) in Thailand visited the

College for academic exchange and company
visits.

10 421 B REESR LREAIRE
PREREEn (TEXT | MM

FRIRR) MERKE o

On October 21, former CTM Dean Dr. Chin-
Tay Shih held a book launch for his new
publication at the TSMC Building.

10 B 23 B > SREBRREEESE HER
BlIERMAMEER X TE1ER Al &R
AR AHE > R ARBIERETIGIE
HIRZREE o

On October 23, the Sun Yun-Suan Technology
Lecture Series featured Ambassador-at-large
Audrey Tang, who delivered a keynote titled
“Cooperative Al: From Conflict to Co-Creation,”
examining future developments in human-Al
collaboration and democratic innovation.
E-Newsletter
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10B308 > REBENKERERG e
SEEMA - KEEEREEXETEE
ERMERE S F5E T T ERESHEEER
B > PEHZFEKS EEEREREFRY
On October 30, the lecture series welcomed
Stan Shih, Founder and Honorary Chairman
of Acer Inc. and Chairman of the Stan
Shih Foundation, who spoke on “Humane

Leadership and Global Vision,” drawing on
decades of leadership experience.

1B H RIEBIESMREN (EEA
IRBEZUEBEDZIERAG) > B5EH
I K2RNAZRRE Rodriguez 2% &
i o AR > KRbx RECEEMERA & AL
REE2M BB L2 TEMBUEFR
Six (MOU) » EXHENEREMEE o
On November 12, the College held a
lecture and program briefing featuring
Professor Daniel Rodriguez, former Dean
of Northwestern University Pritzker School
of Law. During the event, NTHU’s Institute
of Law for Science and Technology and
Northwestern Law signed an MOU to
establish a dual master’s degree program,
marking the beginning of formal academic
collaboration.

11 B 20 B BixEIEERE SIhBHKE
Bz (TSE) Bie®8icsl (&LE) &
Mg 2HETEREXNEREIE R
BESR °

On November 20, the College and the Taipei
School of Economics and Political Science
(TSE) jointly hosted a special screening of the
documentary "A Chip Odyssey", highlighting
the development and global impact of
Taiwan’s semiconductor industry.

CTM

11 B 13 B > REBEIRERERE 5=
EFEE (8] Verizon Media B EX£ES
TEAEIE ~ 7 Yahoo BR K[EAEHKIE ~ GIRE
HABLEEER) T3 [RMEAEHE

BEE Yes) » nEHBREBUEKR R
PRRIDVE ©

On November 13, the lecture series invited
Ms. Rose Tsou—former Managing Director
of International Business at Verizon Media,
former General Manager of Yahoo Asia
Pacific, and former Chairperson of World
Vision Taiwan—to speak on “Ignite Your
Passionate Career: Dare to Say Yes,” sharing
her cross-sector career experiences and
perspectives.

11 B 27 B » REBEBREEAEEE =R
WHR (BERBPLEBEMESHELE =
BEEZEMERETLOIITE) 2F FHM
efmzk ? Xa§EmAG 21 o

On November 27, the lecture series invited
Professor Chia-Wei Li, Holder of the Hou Jin-
Dui Chair Professorship at NTHU’s College
of Life Science and Executive Director of Dr.
Cecilla Koo Botanic Conservation Center,

to speak on the topic “Where Do We Come
From? And Where Are We Going?”
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NTHU CTM Professor Po-Hsuan

Hsu Appointed to Editorial Boards
of Leading International Journals,
Showcasing Global Academic Impact

This article was provided by the Office of Public Affairs, CTM

In September 2025, Professor Po-Hsuan
Hsu from the Department of Quantitative
Finance, College of Technology
Management (CTM), National Tsing Hua
University, was appointed as Associate
Editor for the Entrepreneurship and
Innovation Department of Management
Science. Prior to this, he already served
as Associate Editor for the Finance
Department of the same journal. In
addition, Professor Hsu holds associate
editor roles at other top-tier journals,

including Research Policy and the Journal
of Financial and Quantitative Analysis
(JFQA). These appointments not only
recognize his long-standing dedication
and outstanding contributions to academic
research, but also highlight CTM’s
growing global influence in management
and finance scholarship.

Management Science is widely regarded
as one of the most authoritative and
influential journals in the field of
management. Its scope covers a wide
range of management disciplines. The
“Entrepreneurship and Innovation”
department has long been a leading
platform for scholarship on startups,
technology management, and innovation
strategy, with its published research
frequently shaping both theory and
practice. Meanwhile, its “Finance”
department is a premier outlet for cutting-
edge financial research. Research Policy
is the leading international journal in
innovation and policy studies, exploring
the interactions between innovation,
technology, and economic, social,
political, and organizational processes,
with an emphasis on actionable insights
for policymakers and practitioners.




JFQA is a flagship journal in finance and
quantitative analysis, holding a central
role in the global finance research
community. Appointment to the editorial
boards of these three highly selective
journals is an extraordinary distinction,
underscoring Professor Hsu’s academic
stature.

Beyond his editorial leadership,
Professor Hsu actively engages with the
international research community. He
has been invited to present at leading
global conferences and has developed
extensive collaborative networks with
scholars worldwide. He also serves
as a research fellow at the Mack
Institute for Innovation Management
at the Wharton School, University of
Pennsylvania, and the Asian Bureau
of Finance and Economic Research
(ABFER). Moreover, Professor Hsu
has been deeply involved in organizing
major international conferences in
the fields of innovation economics
and sustainable finance, such as the
AIEA-NBER Conference, the Global

Entrepreneurship and Innovation
Research Conference (formerly
the Darden-Cambridge Judge
Conference), the Taiwan Conference
on Innovation and Entrepreneurship
(37 sessions as of May 2025), and the
NTHU-UNSW-SMU Symposium on
Sustainable Finance and Economics
(10 sessions as of May 2025).

At CTM, faculty are strongly encouraged
to pursue excellence not only in research
but also in academic service, with robust
institutional support to expand their
global reach. Professor Hsu’'s concurrent
appointments to three prestigious editorial
boards are both a recognition of his
scholarly achievements and a testament
to CTM’s ongoing efforts to strengthen
its international visibility. Looking ahead,
CTM aspires to see more of its faculty
members extend their influence in their
respective fields, further connecting
Taiwan to the global academic community
and contributing to knowledge creation
worldwide.

E-Newsletter
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Professor Po-Hsuan Hsu
Receives the 29th National Chair
Professorship in Social Sciences
from the Ministry of Education

This article was provided by the Office of Public Affairs, CTM

The Ministry of Education recently
announced the recipients of the 29th
National Chair Professorships, and
Professor Po-Hsuan Hsu from the
Department of Quantitative Finance,
College of Technology Management,
National Tsing Hua University, has been
awarded the National Chair Professorship
in Social Sciences. This is the highest
academic honor conferred by the Ministry
of Education, recognizing Professor Hsu's
outstanding contributions to academic
research, educational advancement, and
international collaboration.

The National Chair Professorship is
the most prestigious academic award
established by the Ministry of Education
to honor full-time professors who have
demonstrated exceptional achievements
in their respective academic or
professional fields. Recipients are
distinguished scholars who continually
excel in research and teaching, enjoy
high international reputations, and serve
as thought leaders and exemplars in
academia. Through this award, the
Ministry aims to encourage scholarly
innovation, foster university—industry
collaboration, and enhance both the
academic and societal impact of higher
education in Taiwan.

CTM

Professor Hsu's research expertise spans
Sustainable Economics, Innovation
Economics, Entrepreneurship, Asset
Pricing, Corporate Finance, and
Technology Management. His work
integrates theoretical rigor with policy
relevance, significantly influencing
research and practice in innovation-driven
economic growth and financial market
development.

Notably, this marks the first time that
National Tsing Hua University has
received the National Chair Professorship
in the Social Sciences category. Once
again, congratulations to Professor Hsu
for bringing great honor to the College
of Technology Management and to
NTHU through his remarkable academic
achievements.



Spotlight on Research- Professor
Chuan-Kai Lee, Institute of Technology
Management, Professor I-Chun Tsai,

Department of Quantitative Finance

By Professor Chuan-Kai Lee

|dentity Rhetoric Amid the Rise of Nationalism:
the case of Taiwanese MNEs

By Jin-Su Kang, Sunghoon Kim and Chuan-Kai Lee

Submitted to Journal of International Business Studies

Geopolitical tensions, such as the trade disputes
involving the US and China or conflicts like the war in
Ukraine, pose significant challenges for multinational
enterprises (MNEs), creating a legitimacy dilemma.
With an increasing number of MNEs finding themselves
entangled in conflicts between their home countries
and the host countries where they conduct significant
business operations, they become subjects of intense
scrutiny by stakeholders both domestically and
internationally. In this paper, we investigate how MNEs
consciously navigate such tensions by changing their
national identity rhetoric - employing corporate diplomacy
— employing nonmarket strategies to engage with or
influence international relations. Specifically, we focus on the rhetorical strategies MNEs
employ to express their national or supranational identities in dealing with complex
geopolitical environments. We conducted an analysis of annual reports from two
prominent Taiwanese companies, Foxconn and Taiwan Semiconductor Manufacturing
Company (TSMC), spanning from 2001 to 2020, a period marked by significant
fluctuations in international politics concerning Taiwan. Through textual analysis, we
identified four overarching strategies of identity rhetoric used by these companies
(cosmopolitan, dual, distributed, and indigenous approaches). Additionally, we explore
how an MNE's choice of identity rhetoric strategies is shaped by both external factors,
such as geopolitical tensions, and internal dynamics, including dependence on host
countries.
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My Research Journey

By Professor I-Chun Tsai

My research explores decision-making and the impacts
of housing-related behavior. In the early years, | focused
on foreign housing markets, as those topics resonated
more easily with international audiences. More recently,
by highlighting the unique characteristics of Taiwan’s
housing market and showing how these experiences can
be shared globally, | have also published many works
grounded in local data.

Housing touches on many aspects of life, so my research

covers a wide range of issues—from urban renewal and

green buildings in Taipei, to smart public investment in

New Taipei city, the Taichung power plant, Kaohsiung’s

industrial zones, Taiwan’s high-speed rail, and various

forms of real estate and financial investment. Currently, | also serve as convener of the
NSTC’s Regional Studies and Geography Division, where | have shifted my focus from
individual housing choices to viewing entire regions as living organisms and asking: How
can we make a region truly livable?

This journey often reminds me of a high school essay | once wrote, titled “The Nintendo
of My Dreams.” In it, | imagined building the perfect city for everyone to live in. My
teacher dismissed it as unrealistic fantasy—but decades later, | find myself living that
dream, devoting my work to designing and researching ways to improve human life.
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From “Queen of Legal Briefs”

to Outstanding Teacher: The
Reflective and Practical Journey
of Prof. Chun-Chi Hung

~ A B §

Written and edited by Yi-Hsuan Chuang

Prof. Hung-Hua Pan, Associate Professor of the Department of Quantitative Finance and Director of the Office of Public
Affairs; and on the right, Prof. Chun-Chi Hung, Associate Professor of the Institute of Technology Law and Director of the

Student Career Development Office.

In an era of rapid knowledge evolution
and the sweeping influence of Al
across campuses, the core value of
higher education faces unprecedented
challenges.

Yet at National Tsing Hua University
(NTHU), one educator embodies both
deep reflection on the bridge between
industry and academia, and a steadfast
defense of the essence of thinking itself.

She is Associate Professor Chun-Chi
Hung of the Institute of Technology
Law, and also Director of the Career

Development Office at NTHU’s College of
Technology Management (CTM).

In 2025, Prof. Hung received NTHU'’s
Outstanding Teaching Award, an honor
given to only about 2% of faculty
members across the university —
recognition of her distinctive teaching
philosophy and practice.

How did this former practicing lawyer,
once known in the industry as the
“Queen of Legal Briefs”, transform into an
educator who inspires students to “think
like lawyers™?

E-Newsletter
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Sharpened by Legal Practice:
From “Queen of Legal Briefs” to
Academia

Before entering academia, Prof. Hung had
already built an impressive professional
résumé. She worked at an international
law firm and later as an in-house counsel
in the technology sector.

She admits she truly loved being practicing
lawyer— particularly the process of writing
legal briefs and appearing in court. Her
colleagues, impressed by both her speed
and precision, affectionately nicknamed
her the “Queen of Legal Briefs.”

However, even the most stimulating prac-
tice eventually revealed its limits.

While working in corporate legal depart-
ments, she noticed that many of the legal
issues began to repeat themselves. What
she longed for was not just solving cases,
but thinking and writing more deeply.

That pursuit of intellectual depth ultimately
led her to leave the courtroom for the

CTM

r
Y

classroom — marking the beginning of
her academic journey.

Teaching Philosophy: Beyond Legal
Codes — Learning to “Think Like a
Lawyer”

Her years in the legal profession profoundly
shaped her teaching philosophy.

She believes that legal education should
never be about rote memorization of
statutes — nor about quickly generating
Al-written answers — but about cultivating
the ability to “think like a lawyer.”

On a teaching evaluation platform, one
student once commented:

“l wish Professor Hung could become a
Constitutional Court judge.”

The reason? Her constitutional inter-
pretations were always unique — gentle,
yet powerful.

This description captures her classroom
style.



In her constitutional law classes,
interaction and discussion are constant.
When a student answers incorrectly,
she doesn’t immediately mark it “right”
or “wrong.” Instead, she guides them —
identifying what part of their reasoning is
valid, then helping correct the flaws.

To encourage undergraduates to speak
up, she incorporates participation into
their grades and fosters a relaxed
discussion atmosphere. Over time,
students overcome their hesitation and
fully engage in reasoning and debate.

She emphasizes that a lawyer’s thought
process follows a rigorous logical
framework — dissecting complex facts,
linking them to legal principles, and
precisely applying the law.

This skill, she insists, is something Al
cannot replace, and it remains at the
heart of her teaching.

Facing the Al Wave: Challenges,
Frustrations, and “Control Points”
in Teaching

Asked about today’s biggest challenge in
education, Prof. Hung points directly to
the rise of Al tools like ChatGPT.

She candidly admits that she, like her
students, is still “figuring out” how to
adapt to this technology.

Her current approach is to set clear
boundaries: students who use Al must
disclose it honestly, and she clearly
defines when it is acceptable and when it
is not.

Prof. Hung points out that ChatGPT still
has significant flaws in legal reasoning

— it can produce smooth prose but lacks
depth and logical rigor.

“Students think they can disguise it, but
teachers can tell right away,” she says
sharply.

Al-generated text may appear elegant,
but its substance is shallow — devoid of
real human thought.

She recalls once discovering a student’s
midterm written entirely by Al. After a
serious discussion, she advised the
student to consider withdrawing from the
course.

For her, this was not merely a violation of
rules but a heartbreak:

“I spent an entire semester training
students to think, yet they gave up that
opportunity.”

Still, every setback brought reflection.

She treats the midterm assignment as
a key “control point.” If many students
underperform, she asks herself: “Did | fail
to explain something clearly enough?”

Over the past five years, she has used
these checkpoints to continually refine
her teaching methods — with remarkable
improvement in learning outcomes.

To her, teaching is a two-way process:
it’'s not only students who must learn;
teachers, too, must evolve.

Lessons from Harvard Business
School: Participant-Centered
Learning

Prof. Hung’s passion for teaching also
drives her continual professional growth.

E-Newsletter
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In the summer of 2025, she attended a
six-day case method seminar at Harvard
Business School (HBS) — an intensive
program gathering top educators from
business and law schools worldwide.

She describes the experience as
transformative.

At HBS, case teaching followed a “two-level
method.”

In the first hour, a senior professor taught
the group as if they were students —
running a full case discussion.

Immediately after, the same professor
switched to “teacher mode” and asked:

“What did you observe? Where did the
discussion get stuck? How did | spark
debate?”

Through this, she realized that what
HBS truly teaches is not “case study”
but Participant-Centered Learning —
where the case itself is merely a tool to
trigger reflection. The participants, not the
instructor, are the real center of learning.

Each class, she says, feels like an
unrepeatable theater performance.

Students must read the case and discuss
it in groups before class, ensuring that the
in-class dialogue reaches genuine depth.

She recalls one striking “failure case”:

Two HBS alumnae realized that men’s
suits came in precise, inclusive sizing,
while women'’s suits did not. They launched
a startup to offer tailored women’s suits
“as precise as designer brands but at
affordable prices.”

The company ultimately failed.

CTM

From this case, Prof. Hung drew several
teaching insights:

* Ideas come from life. The story brought
diversity and gender balance to
classroom discussions, breaking away
from the typical male-CEO success
narratives.

» Failure teaches logic. The founders’
goals — “precise sizing” (high cost) and
“affordable pricing” (low profit) — were
inherently contradictory.

* Networks matter. The founders were
classmates, a reminder to students
that “your school friendships are your
lifelong re sources.”

Words to the Next Generation:
Finding Stability in Uncertainty

Back at NTHU, Prof. Hung often
encounters students struggling with anxiety
— about studies, internships, double
majors, and the future.

She empathizes deeply, recognizing that
this anxiety is universal in an age of rapid
technological and geopolitical change.

Her first piece of advice: share it.

“Talk to your classmates and friends —
you’ll realize you're not alone.”

In the vast ocean of uncertainty, what is
the most reliable anchor?

Her answer: knowledge.

“Once you've learned something, it's
yours. No one can take it away,” she tells
her students.

In an age when Al tools are ubiquitous,
only knowledge and reasoning truly



internalized in the mind can bring lasting
confidence and calm.

A self-described introvert, she jokes that
she chose law partly because writing
legal briefs was something she could
do independently. She reminds fellow
introverted students:

“You don’t need to be close with everyone
— just have a few true friends.”

As Director of the CTM Career
Development Office, she also offers two
key reminders for students entering the
workplace — both about attitude:

1. Communication Etiquette (especially
in emails):

Many students accustomed to instant
messaging overlook the formality of
email. Some request a recommendation
letter, receive a reply the same day, yet
only check it two weeks later. Others fail
to acknowledge important replies.

“‘Even a simple ‘Thank you matters,” she
says. “Silence sends the wrong message
— that you don’t care.”

2. Collaboration Mindset:

Before entering the workforce, students
must learn to take responsibility in teams.
Group projects and presentations in
university are valuable training grounds
for developing this essential skill.

Conclusion

From “Queen of Legal Briefs” to
Outstanding Teacher, Prof. Chun-
Chi Hung’s journey is one of continual
reflection and refinement.

She has brought the rigor of legal practice
into academia, and infused it with the
human-centered teaching philosophy she
absorbed at Harvard.

In an age when Al claims to define all
the answers, she remains a guardian of
questions and critical thinking.

Through her teaching, students gain not
only legal knowledge but also the courage
and clarity to stand firm amid change
— discovering within themselves that
irreplaceable “weight of the soul.”

The full interview will be featured on the
CTM Podcast in November 2025. Stay
tuned!

Podcast
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A New Paradigm for Active Aging:
How Chien-Yu Liao and “Let We
Care” Are Redefining Retirement

S

Written and edited by Yi-Hsuan Chuang

SN

From left: Prof. Yi-Chun Ou, Associate Professor of the Institute of Service Science and Director of the MBA for Executives
Program; and on the right, Ms. Chien-Yu Liao, recipient of the CTM Outstanding Alumni Award 2025.

As Taiwan faces the twin challenges
of an aging and shrinking population,
the meaning of retirement is being
redefined. No longer limited to leisurely
grandparenting, more and more middle-
aged and senior adults are seeking
ways to pursue passion, purpose, and
connection after leaving the workforce.

Recognizing this growing need, NTHU
alumna Chien-Yu Liao founded " Let We
Care", a social enterprise devoted to
creating a vibrant and engaging stage
for retirees. A graduate of the Bachelor’s
Program in Technology and Management
and the Institute of Service Science at
NTHU, Liao was named one of the 2025
Outstanding Alumni of the College of

'

Technology Management (CTM). Through
Let We Care, she demonstrates that
retirement does not mean fading away
— the second half of life can be just as
brilliant as the first.

From the Family Dining Table:
Discovering an Unmet Need

The inspiration behind Let We Cares did
not come from a grand market analysis,
but from Liao’s close observation of her
own parents’ lives after retirement.

As a former basketball player who spent
much of her youth training away from
home, Liao only began to spend extended
time with her parents after graduation.



4

She noticed that her newly retired parents
- both in their early fifties - were not
enjoying their newfound freedom as she
had imagined. Instead, they seemed
restless, lacking purpose, and even
showing signs of emotional and physical
decline.

Concerned, she made suggestions: “How
about community college courses?” Too
stressful. “A language class?” Too many
young people. “Gym workouts?” Too
noisy. Each rejection made her realize
that while society offers a variety of
activities, few are truly designed for this
“young-old” group - healthy, financially
stable, and full of experience, yet missing
a platform to learn, contribute, and
connect.

“It's not that they don’t want to do things,”
she thought, “but where are the activities
or services actually meant for them?”

That question ignited her entrepreneurial
spark.

Liao’s multidisciplinary background laid a
solid foundation for Let We Cares.

Since junior high, she had been
fascinated by management, later majoring
in economics and industrial engineering in
the Interdisciplinary Bachelor’s Program
at NTHU CTM. This gave her a strong
grounding in business fundamentals -
from accounting to operations -which
proved invaluable during the startup
phase.

After a few years of work experience,
she was drawn to the concept of social

-
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enterprise, aiming to tackle social
problems (such as retirees’ lack of
engagement) while realizing personal
purpose. She returned to NTHU to
pursue a master’s in Service Science,
where she learned to move beyond the
profit-maximization mindset of traditional
business and instead focus on user and
stakeholder experience.

“The user never really knows what they
want — especially when that option
doesn’t yet exist,” she says, quoting
a principle from service science that
reshaped her approach to understanding
retirees’ needs.

The mission of Let We Cares is to
help retirees rediscover their sense of
purpose and value. Liao outlines three
key strategic directions for the company’s
future development:

1. Precise Targeting of Service Users

Liao notes that for people already in their
seventies or eighties, lifestyle habits are
often deeply set, making change difficult.
Thus, Let We Cares focuses on the “early

E-Newsletter

27



L )
®.
o N

.‘
%

28

Q%

e

retirees” in their fifties, whose routines are
still flexible and open to transformation.

2. Fostering Intergenerational Connection

To bridge the widening generation gap,
Let We Cares designs activities that
encourage interaction between age
groups.

The “Youth Companion” program pairs
university students with older adults
for conversations that promote mutual
understanding. Another activity —
the “Empathy Suit” experience —let’s
young participants wear simulation
gear to feel the physical limitations of
aging, cultivating empathy and breaking
stereotypes. These initiatives reveal
shared human values across generations.

3. Empowering Seniors to Re-enter the
Workforce

In response to labor shortages, Let We
Cares helps companies create age-
friendly workplaces where capable
retirees can continue contributing.

For example, in partnership with NTHU'’s
campus cafe Common Corner, the
company trained senior baristas to deliver
quality service after workflow adjustments.

Major companies such as MUJI and
7-ELEVEN have also begun collaborating
with Let We Cares to train older adults
and provide hands-on workplace
experience, enabling enterprises to
attract experienced senior talent. This
initiative not only allows elders to continue
contributing their skills and value, but also
helps alleviate the labor shortage problem
effectively..

CT™M

Running a social enterprise means
constantly balancing commercial viability
with social purpose — a challenge Liao
knows well.

Defining what it means to be truly
“age-friendly” is tricky: too lenient,
and efficiency suffers; too rigid, and
the mission is lost, even alienating
participants. Through years of trial and
error, Let We Cares gradually found
sustainable models and communication
strategies.

Rather than charging retirees directly, Let
We Cares often operates through multi-
source revenue models.

Corporations, for example, commission
the company to design marketing or
learning experiences for senior audiences
— allowing retirees to participate for free
or at a discount.

As Liao puts it, “It's a ‘wool from the pig,
paid by the dog’ model — companies
get meaningful engagement, and seniors
enjoy accessible programs.”

After a decade of entrepreneurship, Liao
has developed a profound perspective on
work and life.

She urges young people to explore boldly
and not settle for jobs they feel indifferent
toward:

“If you treat work only as a way to earn
money, that’s such a pity,” she says.



Since work occupies much of life, finding
meaning and joy in it makes living far
more fulfilling.

For those approaching or already
in retirement, her advice is simple:
“Experience what you haven’t yet
experienced.”

Whether learning something new,
rediscovering hobbies, volunteering,
or taking part in “re-employment after
retirement” — every form of engagement
helps keep life active and meaningful.

Work, in particular, not only offers income
and accomplishment but also fosters
social connection and physical and
mental well-being — key to delaying
aging and enriching later life.
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Conclusion: llluminating the
Second Half of Life

Let We Cares is more than a successful
social enterprise; it is a reflection of the
new possibilities emerging in an aging
society.

Through her empathy, creativity, and
the knowledge gained at NTHU’s CTM,
Chien-Yu Liao has illuminated the second
half of life for countless retirees.

Her story proves that age is never a
limitation — with the right platform and
opportunity, everyone can continue to
shine.

In the years ahead, initiatives like Let We
Cares will play a vital role in addressing
the challenges of aging, fostering
intergenerational harmony, and building a
more inclusive, vibrant society.

The full interview will be featured on the
CTM Podcast in December 2025. Stay
tuned!
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