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| Interview with the 2024 CTM
Research Award Winner,
Professor Soumya Ray, ISS

o

113 Outstanding Research
Awards -Soumya Ra

Congratulations to Professor Soumya
Ray on obtaining the 2024 Outstanding
Research Award. With his technical
background, professor Soumya is
developing online research platforms to
conduct behavioral research. He seeks
to understand how consumers behave
when interacting with online services and
emerging technologies like generative
artificial intelligence. We had the honor
to interview professor Soumya, revealing
his motive behind his research and what
it takes to perform a remarkable research
project.
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Since 2010, Professor Soumya has
been living in Taiwan after earning his
degree in Operations and Information
Management from the University of
Wisconsin-Madison. Having lived in
Taiwan for 14 years, we were curious
about his decision to continue his career
at NTHU. "l love the abundant resources
available in the research environment,
the generous funding, and the freedom
to teach," he explained. From the onset,
Professor Soumya was fond of the people
and culture of Taiwan, and he has been
teaching and doing research at NTHU
ever since.

Regarding his research focus, Professor
Soumya’s undergraduate background in
computer science played a pivotal role in
shaping his career. He began coding as
a child, but his interest gradually shifted
toward understanding human behavior in
response to the technologies that software
engineers like himself create. He often
gains his research ideas by observing
how we use online technologies such
as e-commerce platforms in our day-to-
day lives, so that a broader audience can



reflect on and appreciate the discoveries.
Nevertheless, his computer science
background remains deeply ingrained in
his approach. His research team consists
mostly of students from Information
Management programs and those with
training in interactive design and data
analytics, so that the whole team can
move under a shared understanding of
the technology and analytic methods
used in the research.

What sets Professor Soumya's research
apart is that his team not only studies
how people use IT tools, but they also
build those tools themselves. The
platforms they create in-house grant
the team more control over their study
designs, and allows them to create new
and interesting environments for users
to interact and behave. For instance,
their recent project involved a platform
that integrates a generative Al agent.
Users are assigned writing tasks to
complete, and the Al agent provides help

and assistance throughout their journey.
Since the team has full control over the
platform, micro-behavioral actions such
as copy-paste and even highlighting
text can be measured and assessed.
The team seamlessly incorporates their
technical and statistical background
into their research study, allowing them
to gain a deeper insight into how users
make decisions and why they behave in
particular ways.

One of the challenges in the management
of information technology is keeping
pace with the ever-evolving technology
landscape. Researchers have to
constantly retool themselves as they
surf the endless waves of innovation.
While in certain fields, researchers would
investigate concepts from 50 or even
500 years ago, technology management
researchers have to continuously follow
the latest statistical techniques and
computing methods. Professor Ray
shared his approach to staying ahead:
"Media is a fruitful resource," he noted.
Online discussion boards and forums are
places where scientists and technologists
debate at a very technical level. The
content in those online meeting grounds
are not absorbable by regular consumers
but represent intricate problems
scientists face. Through engaging in such
communities, professor Soumya is able to
introduce topics whose importance most
people came to realize only years after
the appearance of new technologies.
There are times where technology
exists at a very theoretical level, but not
in the current era. Technology such as
Generative Al has foster new fields to rise
that just could not have existed 50, 30 or
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even 10 years ago. As a result, today’s
researchers must learn how to ride the
waves of technological advancement.

Looking ahead, Professor Soumya hopes
his research will help design future tools
while ensuring that the platforms his
team creates can be passed down to
future researchers. For instance, one
of the statistical software packages that
has emerged from his lab has been
used by hundreds of schools around the
world, and even formed a community
of practice surrounding the technology.
As his research continues to affect the
community and create lifelong value,
professor Soumya also shapes the
future generation for the better through
his teaching. Some advice Professor
Ray suggests to management students
is to develop their unique technical

CT™M

strengths throughout their academic
years, be it software development, data
analytics, design, or other skills. The
professional abilities one possesses is
what shines and distinguishes you in the
field of technology management, and
inspires engineers and designers who
work for you. Second, students should
be conversant with statistical methods,
because it helps us understand human
decision making and other hard problems
in industry and society. Last, but not least,
strong domain knowledge keeps people
on trend. Research students, or anyone
for that matter, should be aware of the
latest technologies and developments in
specific fields of interest, such as travel
or health, and even better to have some
experience of using these. While these
suggestions may seem daunting in the
short term, setting them as a career goal
and targeting topics one at a time allows
students to understand what their primary
weapon is. Their other strengths could
serve as smaller knives on their belt,
ultimately shaping their core identity as a
researcher or practitioner.

Our interview ended by discussing
how NTHU’s College of Technology
Management (CTM) has provided
Professor Ray with the resources to
pursue excellence in his research and
the freedom to educate future talents
in his own unique way. We are proud
to recognize Professor Ray as one of
our 2024 Outstanding Research Award
recipients and look forward to witnessing
his future achievements.

(Word Count: 853)
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The College of Technology Management
established the brand-new "Zai Wu
Forum" this year, inviting internationally
renowned academics with outstanding
achievements and influence to share
and discuss important global issues
in depth. This forum not only provided
us with the opportunity to hear insights
from experts around the world but also
created a platform for our faculty and
students to broaden their international
perspectives. We are especially grateful
for the generous sponsorship of alumni
and supportive individuals, and we extend
our heartfelt thanks to Dean Tsai Chang-
Hsien of the ILST for his meticulous
planning and arrangements. It is thanks
to the support of everyone that this forum
was successfully held and concluded with
great success.

On December 10th, we were honored
to invite Professor Michael Klausner, a
joint professor at Stanford Law School
and the Graduate School of Business,
to be the keynote speaker of this forum,
where he shared his profound insights
on the "Future Trends in Corporate
Governance." Starting with the high-
profile compensation case of the
renowned American entrepreneur Elon
Musk, Professor Klausner provided an in-
depth analysis of the challenges facing
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corporate governance today and possible
future developments. His presentation
was not only academically rigorous
but also practical, offering attendees a
clearer understanding of the prospects of
corporate governance.

Additionally, the forum was hosted by
Dean Huang Chao-Hsi of the Taipei
School of Economics and Political
Science, and several experts and
scholars were invited to serve as panelists
to share their valuable perspectives and
experiences on corporate governance.
The panelists included former National
Taiwan University Law Professor and
Dean of Kainan University Law School
Wang Wen-Yu, former Chairman of the
Chinese Governance Association Mr. Liu
Wen-Zheng, and Chairman of E.SUN
Financial Holding and E.SUN Bank Mr.
Huang Nan-Zhou. The panelists offered
diverse and profound analyses from their
respective fields, enriching the content of
the forum.

We look forward to hosting more inspiring
forums in the future, providing more
opportunities for faculty and students to
engage with the international academic
community and broaden their horizons!
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Heartfelt thanks to all the faculty,
colleagues,and alumni who participated
in our year-end gratitude dinner held on
December 18th!

For the College of Management, 2024
is a year of great significance. We
celebrated the 25th anniversary of the
EMBA program, launched the CTM
Studio, started a podcast channel, and
established the Alumni-Sponsored
Lecture. In addition, our College and
various departments successfully held
over 40 professional lectures and student
activities.

CTM

This event also marked the last year-
end gratitude dinner hosted by Dean Lin
during his tenure. In his speech, Dean Lin
emphasized that all of our achievements
are made possible by the support
and hard work of every colleague. He
thanked everyone for their contributions
to teaching and administrative work, as
well as the alumni for their support of
the College. It is thanks to everyone's
efforts and dedication that we continue to
achieve greater success.

Looking ahead, we will continue to
work together to create a more fulfilling
and dynamic learning and growth
environment. Once again, thank you to
all the faculty, colleagues, and alumni
who joined our year-end dinner. It was
your presence that made this night so
warm and memorable. We look forward
to welcoming more beautiful and exciting
moments together in the new year! Go!
Team CTM
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“_ | Research Award Winner, Professor
Chang-Hsien Tsai, ILST

2024 College of Management Research
Award Recipient - Professor Chang-
Hsien Tsai, Director of the Institute of
Law for Science and Technology

Professor Chang-Hsien Tsai, Director
of the Institute of Law for Science and
Technology, has been awarded the
College of Technology Management
Research Award. We invited Professor
Tsai to share his insights and experiences
in research and teaching.

1.Question: What is the focus of
your research?

CTM

& RERMAERM

Professor Tsai (Answer): My primary
research fields are corporate law,
securities regulation (Securities Exchange
Act), mergers and acquisitions law (M&A
law), financial regulations, and corporate
governance (including corporate social
responsibility and sustainability). | often
conduct comparative legal analysis
using the laws of Delaware, U.S. federal
securities regulations, and European
and American financial regulations.
The theoretical aspects of my research
include economic analysis of law, legal
transplantation, behavioral theories
(including behavioral economics,
behavioral ethics, and public choice



theory), and legal domain competition.
Recent research topics focus on ESG
governance in corporations and the
regulation of new business models
and financial instruments, including
sustainability reporting standards, fintech
(such as open banking regulations and
virtual assets), legal issues in sustainable
supply chains, and legal frameworks for
startups.

In addition to exploring legal regulations,
| also analyze current issues using
theories and empirical research methods
from economics, management, and
other social sciences. For example, in
teaching corporate law, the goal is to help
students not only learn the foundational
legal knowledge from textbooks but
also understand the practical factors
influencing corporate governance and
the financial industry's operation. | aim
to show how government can promote
cooperation between the public and
private sectors, ensuring that methods
of governing corporations and financial
markets evolve with the times. Based
on my past experience guiding graduate
students and research assistants, many
of my students successfully transition to
the workforce after graduation, applying
the research skills and abilities they
learned at the university.

2.How do you guide and lead
students in their learning?

Answer: Based on my experience,
students may not have much prior
knowledge in fields like corporate law,
securities law, or financial law at the
beginning. Taking the course "Business
Law |" (corporate law) as an example, to
help students learn legal interpretation, |
usually guide them step-by-step according
to their level and learning progress. | start
by helping them recognize and read legal
texts. To allow students to learn how to
apply law in the market, | incorporate the
latest news and practical cases related to
the topics. This approach helps students
gradually understand the full picture of
the industries and subjects regulated
by the law, enabling them to grasp the
key points and the spirit of legal norms.
In class, | frequently repeat important
content to help students become more
familiar with the concepts. For example,
in the "Business Law |" class, | would
often update the class on the latest
developments in the Tai Shan Company’s
management rights dispute, as it was
as exciting as following a drama. This
process inadvertently helped students
learn important legal concepts in M&A
law, corporate law on directors' legal
duties, and judicial review standards for
violations of these duties.

In the course "Special Topics in Corporate
and Financial Law," | aim to develop
students' ability to read and understand
academic literature, which enhances their
critical thinking skills and prepares them

perspective. In other words, beyo

the course content, | want students:to
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develop important research skills that will
be beneficial not only for further graduate
studies and thesis writing but also for
their future professional careers in law,
accounting, finance, and other fields.
For instance, in my teaching, | hope to
cultivate the ability to identify issues and
actively think critically about the possible
problems with existing regulations when
faced with new legal issues in emerging
business law or financial regulation.
Furthermore, | emphasize the importance
of clear, logically structured reports and
final papers, and | share my personal
research and writing experience to
assist students in growing their research
capabilities.

3.With so many things to manage
in life, how do you suggest
students allocate and manage
their time? And if they find it hard
to adapt to the learning process,

how do you help them solve it?

Answer: Having taught at National
Tsing Hua University for many years, |
understand that students often face a
heavy academic workload, which can be
quite stressful. Therefore, | frequently
remind students to plan ahead for their
final reports and exams, setting aside
time each day (at least half an hour) to
make steady progress, so they don't
end up cramming at the last minute. The
basic principle is to follow the approach
of "small but steady progress," so when
the report deadline, exam, or thesis
submission approaches, the pressure
won’t be overwhelming. Additionally, for
students who are slower to pick up the
basics of law or find it difficult to adapt
to learning, | suggest they reach out to
their course instructors, who are always
willing to help with legal learning issues.
| also encourage students to seek advice
from senior students in the Institute
of Technology Law or the College of
Technology Management, as they can
provide valuable learning experiences. It's
important not to worry alone—often, after
discussing with peers, students realize
they are not the only ones facing these
challenges. When learning corporate
law, corporate governance, or financial
regulations, it can be helpful to first spend
some time understanding the relevant
industries and markets. Then, by applying
legal thinking, students will find that
business law, financial law, a
law are fascinating fields tha
the times and provide
opportunities in gov“
and the market. £
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