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We are excited to announce that Kneron
has donated the world’s first high-
performance GPT Al server, the KNEO
300, to the College of Technology
Management! This donation will greatly
support the flourishing of technology
education, promote the application of Al
technology in the educational field, and
provide students with more hands-on
opportunities.

Founder and CEO of Kneron, Albert Liu,
statedO "Al and edge GPT are redefining
the future. Through this donation, we
hope to inspire more companies and
individuals to pay attention to and
support Al education, contributing to the
cultivation of innovative talents for the
new era."

At the ceremony, Dean Lin of CTM
expressed gratitude for Kneron’s
generous donation and shared the
origin of the donation. Last year, CEO
Albert Liu was invited to the Sun Yun-
Suan Technology Lecture to share the
development and application of Al. During
this event, he publicly showcased the
KNEO 300 for the first time and promised
to donate this equipment to NTHU.

Integration of Education and Al :

*For many years, Kneron has been
dedicated to popularizing Al education,

CT™M

establishing collaborations with
numerous renowned universities
worldwide, including Stanford University,
UCLA, Brigham Young University, The
Education University of Hong Kong,
National Tsing Hua University, and
National Chiao Tung University.

* Kneron has authored and published
multiple Al-related educational materials
and conducted practical training
courses, promoting the application and
popularization of Al technology in the
educational field.

CEO Albert Liu mentioned, "The KNEO
300 has a wide range of applications
and has been adopted by more than 70
semiconductor companies, banks, and
hospitals worldwide. We will donate a total
of 3 KNEO 300 units, with a total value of
up to $150,000, hoping that Taiwan can
exert international influence in the Al era."

Looking Ahead :

CTM will utilize this advanced equipment
to enhance its research capabilities in
data analysis, machine learning, and
other fields. The Al technology will also be
integrated into courses in service science,
law, and data analysis, cultivating more Al
talents needed for the future.

Let us witness the revolutionary
changes brought by Al technology in the
educational field and look forward to the
birth of more collaborative achievements,
jointly promoting the innovation and
application of Al technology!



N33 n—5S w33 Z
H ﬁ‘% ;ﬁ%"é fcfmszNce 1

2024 BIXEERRERAE
EEERRINATE RN TR
#BERE AIE AARBREE
MR RMRE - R EE2RNE— I8
¥4 TEBELBRNTNE BEHES
KA RER R » DEE A BEFHE
K o

MBERREHRELBET > 2ETE
BRMEZS - 5B TRIBERERE
FIMAN—EEE ¢ TERBERERS
B PIsEr 2B R AR LT - EEEAE
PREV—ERD o AIHZR B IREYES 1A
B4 o | BAERRAMRMEALERETR
BYE5 M NEIRR o

TG > M RFRIRE T KEHTE
WE o REAFUE/NREILE LA KB B RY
RE > WHEBTMHBHERTEESE

.

B AR 1720 R TR

B o A EHRBNERNBRER
RARFTERENR > ERETE
2 pliAMSHERRETF o KT
RESHFEM > RBEFES » EED
REEthaes e iR > WEBRFIBIER o

# EE AR FRRE S BRI RV FES
BN RPIFEE SR BB BVE R LB RITT ©
TBRENZEERAE > MERT 7 ERA
Ao BIEEBETRRABENERSEREE
77 0 LT BEVIERRAT B A IRFIR R R
NEREEG -

Tt AR OB B REE > ERIE
LIERRER L RAE = BIEE L - 5F
BAEFRT > SEEESERENE (£
EEFETZSENEEFENERE > At
BEMTEMEE o

MBI A —GIER] » BRAE |

E-Newsletter

1"



WHTR 2R ERNRLUER » 2R !
BREABHRE :

EEBRERS  CEEERBY « 58
REME B EHRSLIEFM - BBA
R

FXEMRMAAR !

BERZER - stIAREUBIE - RLEMS
A~ BUEFTBRIER « ARFIFTEITES ~ IMBA
PN

FRETEREFUAR -

EMBA EEIR & « EMBA &I ~ ER AME B85
i ~ Dual EMBA EE % « MBA =gl & »
MBA &F9 R5Ki& « MFB &#&iE - MPM #%
L ~ HBA $5%

RHRKR
EMBA3 #/81L1 ~ EMBA20 HH&

PrREE :
B IRBRELE

HSRATERE ¢
A=

PRREBFER .
ROB R - MIED ~ FHER

RERF ~ REE

B~ EfFHE -~ TOWF

SR - BEE - HE - ARE

IBBA- 5k B 3401

HERSELI - ERE R E  JHPE
PR1GTF

LMHELEFE .

RBRTETH -~ IBBARIA - &ERE

B StUHERAMEE - A REHA
BERRIKE BB FI ~ BUARTRE
F&R - REFAERA REFEESE
IMBA>E& Wantip Susub ~EMBA Z=EZ{[] «
EMBA R HE 8% - EMBA R KB 2R FE an
SREF « MBA BERT ~ MBA P9 Z#E55
MPM 2kt ~ MFB #& &350 ~ HBA BER{S ~
Dual EMBA 5F&712

BRARBRAR > SREXETFELBNUFNEN
ERHEYE - oILIBEEA ) BERE !

CTM AR

12




)
)

= Y
PRI :

53558 4

EMBA3 & 1&1L

%*%Z

1
L
L

. - v w e

2024.06.15
MMENCEMENT

2024 06 .
OMMENCEME

FEHRR @ EMBA20 S

E-Newsletter 13



HEREHSBERSE |

Dreams Transformed into Ideals:
CRI Credit Platform 1.0

EYiR R B R R

On March 28, the College of Technology
and Management invited Academician
Duan Jinchuan from Academia Sinica
to give a lecture, attracting a full house
of attendees. From Academician Duan’s
sharing, we learned that his life journey
is like an exciting adventure novel, full
of surprises and challenges. His career
spans multiple fields, from academic
research in zoology to serving as a
military doctor, and later becoming
a professor at NTHU. However, an
unexpected trip altered his life trajectory.
In 1997, during the handover of Hong
Kong, Academician Duan embarked
on an exploratory journey to Singapore
out of curiosity. In Singapore, he was
deeply attracted by the multicultural city

& | BESRBLII 1 FR MR

and eventually decided to settle there,
a decision that may have changed the
course of his future career. He once said
that if it weren’t for visiting Singapore, he
might still be a professor today.

The financial crisis of 2009 became a
turning point for Academician Duan to
rethink his path. He keenly observed that
many scholars and media only criticized
superficially without offering real solutions
to the economic disruptions caused by
financial products. Consequently, he
actively promoted the Credit Research
Initiative, advocating for the view of credit
ratings as a "public good," and called for
open access to intellectual property and

@

patents for communal use.
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Academician Duan proposed the
"Transformation of Big Data into Smart
Data: A Public Good-Based Credit Risk
Platform," which is the practical outcome
of his new credit rating reform ideas
promoted since 2009. Implemented in
Singapore, this platform has successfully
broken the market monopoly of the three
major credit rating agencies: Standard
& Poor's, Fitch, and Moody's. The
platform’s specific achievements have
garnered the support of the Monetary
Authority of Singapore, with an annual
direct investment of 2 million USD. This
initiative is part of Singapore's announced
"Asian Credit Rating Initiative," becoming
a world-class social science experiment.
Over the past seven years, it has
become an important consultation target
for international organizations such
as the OECD, IMF, and globally listed
companies.

Academician Duan Jinchuan led a team
of over 40 members to launch the Credit
Research Initiative (CRI) in July 2010.
Initially, the platform covered more than
17,000 listed companies across 12
major Asian economies and gradually
expanded to include over 80,000 listed
companies from more than 130 global

Q &A BfE ( £ BRSSPIt ASTIRIKEIR)

economies. However, for the perfectionist
Academician Duan, the CRI platform still
requires reflection and improvement. He
believes that modern machine learning
should integrate traditional theoretical
modeling methods to enhance the model's
market penetration and acceptance. He
emphasizes that artificial intelligence
modeling should be able to explain and
answer "why," not just "how."

Finally, Academician Duan shared his
guiding principles for Al entrepreneurship,
including simplicity and elegance, human-
centered thinking, deep technology, and
cost-effectiveness. He hopes that through
the experience of this grand experiment,
more social scientists will be encouraged
to tackle significant socio-economic
issues with new attitudes and methods.

Academician Duan’s story is not only
a showcase of personal achievements
but also a testament to the integration
of knowledge across diverse fields.

Starting from zoology, then
venturing into medicine, and
finally pioneering in the
financial sector,

he exhibits
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exceptional talent and leadership in
cross-disciplinary innovation. His ideas
and actions have inspired generations
of social scientists and entrepreneurs,
guiding them to explore and address
global challenges. His spirit embodies
infinite innovation and a fearless
exploration, opening the doors to new
knowledge and realms.

Academician Duan’s contributions extend
beyond academic and professional
realms; they are significant to social
values and technological development.
His reforms in credit rating and guidance
in Al entrepreneurship have not only
enhanced the efficiency and transparency
of the financial sector but also infused
new energy and direction into social
science research. The team and platform
he leads have integrated big data and
artificial intelligence into credit risk
assessment, pioneering new research
areas and commercial applications.

Academician Duan's story inspires
countless individuals striving for
excellence and innovation, encouraging
them to face challenges bravely and
seek new solutions. His achievements
are not just personal success but a
collective celebration of human wisdom
and courage. By setting an example, he
demonstrates how continuous learning
and exploration can realize personal
ideals while creating value for society.
In an increasingly complex and ever-
changing world, his story reminds us that
daring to cross disciplinary boundaries
and innovate is the key to truly addressing
contemporary challenges. His spirit
motivates us, making us aware that
everyone has the potential to impact and
change the world, as long as we maintain
an open mind and relentless effort.

S
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~ | Collaborate to Establish
Insect Education Camp,
Achieving Over 10,000
in Net Profit in One Week!

Editor's Note: Encouraging students to
innovate boldly is a fundamental mission
of the university. In this issue of our
newsletter, the editorial team has included
a self-recommended article by a student,
introducing their micro-entrepreneurial
venture. This article showcases a new
startup team that has managed to earn a
net profit of 10,000 in one week through a
small stag beetle. We welcome feedback
and guidance from alumni, faculty, and
fellow students!
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Team Introduction

Yu Zhi gang, Ma Zi xuan, and Huang
Yong'en are three university freshmen
who founded their working team in 2023,
leading children into the world of beetles
while exploring their entrepreneurial paths
as student leaders. To date, their weekly
revenue has easily surpassed 10,000 NT.

Now 20 years old and a sophomore, Yu
Zhigang's interest in beetles began in
kindergarten when he casually started
raising stag beetles he found in the
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community garden. As his knowledge
grew, Zhigang began meticulously
recording the lives of these insects
and conducting simple experiments,
eventually developing a comprehensive
knowledge system about beetles. To
promote beetle breeding, he founded
a Facebook page named "Insect
Encounters” during his middle school
years, sharing experiences and
exchanging ideas with fellow enthusiasts.

After gradually making a name for
himself, a friend of his father who runs
a tutoring center discovered this page
and invited Zhigang to teach a class on
beetle breeding. This one-day teaching
experience was Zhigang’s entry into
the field of ecological education and the
prototype for the future establishment of
the "Insect Encounters Education Team."
However, Zhigang questioned whether
the fragmented tutoring sessions and
modest lecture fees were the type of
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work he wanted. What else could he do
to promote beetle breeding, a relatively
niche hobby, while generating additional
income for himself? This led to his
decision to collaborate with friends and
start a business last year.

First, Zhigang approached his elementary
school friend Ma Zixuan, who also had
considerable knowledge of common

insects in Taiwan. Initially serving as

an assistant, Zixuan quickly became
an instructor driven by his enthusiasm.
He now serves as an instructor and the
team's external liaison. Additionally,
Zhigang enlisted his cousin of the same
age, Huang Yong'en, who also had
experience in beetle breeding but felt
his knowledge was still lacking. Yong'en
currently handles logistics, negotiating
collaborations with tutoring centers,
brainstorming new courses, creating
teaching materials, and managing the
team’s website.
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Finding Willing Partners

"Some might wonder how, as students,
the 'Insect Encounters' team manages to
find willing partners in the tutoring industry
despite our busy schedules," says Huang
Yong'en. "We regularly post promotional
content, direct messages (DMs), and
comments in Facebook groups (such as
those for recruiting in the tutoring industry
and the Greater Taipei Children's Talent
Sharing Exchange) or directly message
tutoring centers convenient for our team,
inquiring about potential collaborations."

As of today, the 'Insect Encounters’
team has collaborated with at least ten
educational institutions in Taipei, New
Taipei, Keelung, and Taoyuan, earning
up to 16,000 NT in net profit from a
single four-day series of courses. As the
team'’s reputation grows, driven by the
individual efforts of the two instructors, the
ecological education series courses are
expected to generate even more profits.

For example, this summer (2024),
'Insect Encounters' has already
confirmed collaborations with at least five
educational institutions for series courses,
projected to generate at least 200,000
NT in revenue over two months. "While
this revenue might seem substantial, our
goals go far beyond that," emphasizes
founder Yu Zhigang. Discussing the
team's business objectives, each member
has different views: As the founder,
Zhigang is keen on maximizing profits
and fills any free slots during the summer
with as many classes as possible, hoping

ogé

to organize an independent course where
the team manages everything from
venue booking to enroliment. Co-founder
Huang Yong'en, on the other hand,
adopts a more conservative approach,
insisting that the team should prioritize
teaching quality and grow gradually, only
attempting bolder ventures when each
member is fully capable. Each member
has their perspective on the business and
isn't afraid to voice their opinions, leading
to occasional conflicts. However, their
ability to communicate effectively has
allowed them to resolve disagreements
harmoniously, further clarifying the
team's direction and deepening their
understanding of one another.

Challenges Faced

Despite their seemingly smooth journey,
the student éntrepreneurs have faced
numerous challenges. What issues do
these student lecturers encounter working
as freelance contractors in the tutoring
industry, and how do they overcome
them?

The first challenge is procurement.
Given their series of courses, 'Insect
Encounters' needs to purchase breeding
boxes, jelly dishes, wood chips, and other
related supplies. "Initially, | thought about
sourcing directly from midstream and
upstream suppliers to get better prices.
But the market for breeding boxes is quite
small, with only two or three Speciﬁcations
available. Even though | found the largest
supplier in Taiwan, they rejected us during
negotiations simply because we didn’t
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run a physical store and were students,”
admits Huang Yong'en. This experience
was quite discouraging and made him
question whether students were deemed
less trustworthy. Despite having a clear
procurement intent and preparation, these
were insufficient to secure a deal in the
business world.

Additionally, the team faced significant
hurdles during negotiations with tutoring
institutions, which can be divided into
pre-contract negotiations and post-
contract collaborations. In pre-contract
negotiations, thg most common issue was
dealing with partners who hadn’t read the
promotional materials before meetings,
forcing the team to repeatedly explain
details from scratch. Despite multiple
internal reviews and revisions of their
materials, similar situations persisted.
Some impolite partners would ghost
the team after a few inquiries, wasting
considerable time and effort, which eroded

\\h *

the team’s trust in tutoring institutions. In
one extreme case, a partner canceled a
course the day before it was scheduled
without any compensation, leaving the
team with unusable purchased supplies.
These valuable lessons led the team
to mandate written contracts for all
collaborations, clearly detailing the rights
and obligations of both parties, including
payment schedules, deposit systems,
and cancellation penalties, to protect their
interests.

Future Goals

"The short-term goal is to find a
warehouse," says Yu Zhigang. To expand
their Shopee store, Zhigang and Huang
Yong'en, both attending National Tsing
Hua University, plan to rent a family-
style apartment that can serve as both
accommodation and storage for their
inventory and course materials. The mid-
to-long-term goal is Zhigang’'s dream: to
design a comprehensive course managed
entirely by 'Insect Encounters,’ from
venue planning and rental to enroliment

-~ and teaching. If successful, the team

believes they can break free from relying
on tutoring institutions and carve out their
own niche.
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