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INTERVIEW OF
MR.LIU WEI-LL ILST

Mr. Liu Weili graduated from Department of Materials, Tsinghua University in 2002 and
Institute of Law for Science and Technology in 2005. He pursued his master's degree in
law in the UK and the U.S. and is now a qualified lawyer in Taiwan and New York. While

running a law firm, Mr. Liu also manages a well-being business and a leasing company.
How has M. Liu's studies in Tsinghua influenced or changed his future? What advice
does he have for CTM students? What advice does he have for CTM students? Let's hear
what Mr. Liu has to share.

Author: Hsiao Po-Hung




Q Cross-disciplinary learning is designed to offer the student X

the basic logics of different fields

First of all, Mr. Liu strongly advises students to put themselves out there and try
cross-disciplinary learning, whether it is science or law. Once involved in
business management learning, Mr. Liu claims ‘‘cross-disciplinary learning is all
about figuring out the basic logics of different fields. For instance, there are
many theories associated with materials, with each theory containing a basic
logic. This is a thinking model. The thinking model of law is very different from
the thinking model of science. In the world of sciences, the model of the
department of materials will differ from the model of the department of
computer science and information engineering. However, there are similar
logics, such as quantitative economics which is the process of deriving many
mathematical models.”’ This is the reason that Mr. Liu believes that cross-
disciplinary learning is not about collecting details of knowledge, but
constructing your very own thinking model. Students who have developed
multiple thinking models will be able to see things with different perspectives, or
even find the “best solution’’.

< <> >

Cross-disciplinary learning is not about details of knowledge, but constructing
your very own thinking model. Students who have developed multiple models
of thinking will be able to see things with different perspectives.

< < 0> >

It is perfectly normal for graduates to care about salary when starting their first
job. Speaking about the stereotypical salary gap between people graduating from
liberal arts and science, Mr. Liu said: ““The first consideration should be whether
there is room for you to develop yourself because delivering results will have a
great impact on your salary.”” Mr. Liu believes that having a career is not just
about making money, but also a sense of achievement as well as self
development. When choosing a job, students must also analyze this rather than
just consider the salary.




Q What is self-responsible learning?

Sometimes you would hear students say ‘I have a stupid question.”’ The teacher
would correct you and say <“There are no stupid questions. Ask your question, it is
your right.”’

When studying law abroad, Mr. Liu was impressed by the differences in the mindset of
people from different countries In the UK, for instance, students are given a lot of
independence in class while in the U.S., Mr. Liu sensed a strong sense of competition
among peers. What he found similar in these two countries was that students were not
afraid of asking questions. In comparison, students in Asia are often embarrassed to
ask questions as they think their question may be stupid and they do not like to be
judged. According to Mr. Liu, you must not be embarrassed about your question
because academic research is about pursuing progress. How do you not ask “‘stupid’’
guestions? Mr. Liu suggests that students must be sure about their question
beforehand. Do not ask questions the teacher has already taught as it may make you
look like you were not paying attention. This is what self-responsible learning is about
when it comes to brave communication in class.

Starting a business? Business mindset.

Having been engaged in many innovative industries, Mr. Liu learned that ¢‘students
graduating from Tsinghua often often start out in the field of technology. However, a
successful venture must also combine business thinking rather than technology alone.
For example, the ground rule is: How do you get people to buy your product?”’ Mr. Liu
said in a serious tone that entrepreneurs always think that if their products are well
developed, they will no doubt sell. This is coming from their angle. To sell this product
or service, we must also take into account the market, the degree of urgency of
consumers, as well as people with different life experiences. A successful business
model depends on whether the product or service sells.

EW Jor




The importance of failure

After leaving school, Mr. Liu himself experienced several failures. <I had a
technology company and an electronic equipment company but they did not
work out. I also opened a restaurant with friends but that did not go down very
well either. We often hear stories of successful companies, but not the
importance of failure.”” According to Mr. Liu, our experience comes from
mistakes and failures which we must learn from. He further encourages
students: <‘Leave room for failure and know your resources and costs. Little
mistakes are good for you as long as you are able to get back up afterwards.”’

What docsn't kill you make you stronger

In the end, Mr. Liu encourages students to try their best to have a go at different
aspects of work and life and take a little ‘‘calculated risk’> within their tolerance
limits in order to expand and accumulate experience in life and enrich their
potential.




CTM ENTERPRISE TALENT DEVELOPMENT PROGRAM
-INSIGHTS INTO CAREER OPPORTUNITIES BY CTM ALUMNI

Author:Fu-jhen Yang

Interview with Pan Hung-hua, Director of the Career Development Office

The idea of the Talent Development Program came from Dr. Tang Ying-hua, the
first president of the Hou De Association. Dr. Tang believed that aside from
academic theories, the CTM also depended very much on practical experience as
academic development usually progresses at a slower rate than real life
experience. Based on this, Dr. Tang hopes that CTM students will be able to align
and keep up with the with industry when entering the career market. When we
saw how well the mentorship system was going at the Department of Materials,
we hoped that with the guidance of EMBA students, CTM students would further
learn about the industry and establish a connection. This was how the Program
was initiated.

Based on observations, there are two types of student in university - those who
know exactly what they want to do and those who have no idea what they want to
do. However, they do have one thing in common: they must explore their futures.
Given this, we have provided the opportunity for them to do so.

The purpose of the Enterprise Talent Development Program is for students to
better understand practical affairs as modern information is forever changing.
There is no way that textbooks can include the latest concepts, not to mention put
an organizational culture into words. The most effective way of gaining a true
understanding of the culture, tradition and attitudes of an organization is through
real life experience and meeting those on the inside. The aim of this Program is
not to turn students into money-making machines, but to help them find their
own goals, ones they feel passionate and enthusiastic about.

At the same time, this Program is appealing to mentors. Currently, there is a labor
shortage issue affecting companies in Taiwan. Companies may lose talented
employees who fail to fit in. Personnel costs for companies can be a huge
expenditure in terms of training new employees and cultivating a sense of identity
within an organizational culture. High employee turnover poses a big headache
for a company. If companies have a chance to first get to know the students, they
can find out whether or not they will fit in with their organizational culture, further
reducing future friction and turnover rates. After all, being able to target the right
people will save a lot of personnel expenses.



1.What did you hope to get out of the Enterprise
Talent Development Program?

I found this Program right up my alley because I
thought I would be able to get practical
experience and find the right career direction.
What I have learned is indeed complementary to
my current career plan.

2.Has this Program influenced your mindset about
your career?

Yes it has. I have always found securities
interesting. With the mentor’s plan, we visited
Capital Securities. During a week of activities, I
gained a full understanding of what a day in the
life of a securities professional looks like. With the
knowledge of the securities professionals and
mentor I got to learn more about my future path
and what I am lacking and need to improve.
During the week, the mentor shared her past
experience with us, enabling me to truly
understand the essence of the industry.

3. What did you find intriguing during the visit?
During the week of the visit, I got a taste of what it
would really be like working in a securities firm,
seeing the serious attitude of everyone at the
morning meeting, busy tasks in the trading room,
and the tight schedule of a broker. The mentor
also arranged for some securities specialists from
the firm to give us an in-depth introduction,
enabling me to truly experience the workflow of
the securities industry.

i Interview with program
participant,

Ting Po-yi,

student in the
Department of
Quantitative Finance

(Corporate Mentor: Cheng Yu-

ling, Senior Vice President of

Brokerage Department, Capital
Securities Corp.)

4. What did you find intriguing during the visit?
From the mentor and securities specialists sharing
their experiences, I learned that we must all work
hard and never stop learning. All instructors in the
Program are knowledgeable in their respective
fields and they never cease to want to know more.
Because of this, I will not limit myself and will
continue to learn in order to expand my horizons,
try different things and live life to the fullest.

5. What do you think can be improved? What
advice would you give to future participants?

I do not think there was enough interactive
activities in the group. Once we had picked a group,
we did not have a chance to get to know more
mentors or learn about other industries. I found a
lack of flexibility in this respect. I hope students in
the future will have more opportunities to engage
with each other and take up the offer to participate
and learn from their mentors.




Interview with program

participant,

Fu Tzu-hsuan,

student of CTM B.S. program
(Corporate Mentor: Liao Hsiang-
ju, Chairman, Shi-Mu Venture
Consultants)

1.What did you hope to get out of the
Program?

I learned that a student received a year-long
internship at the American Eagle Institute
through the Program. The idea of getting an
internship opportunity was appealing to me as
it would add more experience to my resume.
After I joined the Program, I found that only
American Eagle Institute offered internship
certificates. Nevertheless, I took home a lot of
new knowledge and the mentor inspired and
helped me in my future career development.

2.Has this Program influenced your mindset
about your career?

Mentor Liao is the chairman of a venture
capital company and is committed to
nurturing new industries in Taiwan. She led
the group activities together with Instructor
Chen Chun-chieh and arranged visits to new
companies and the NTHU Garage. We also
visited CEOs of the companies that the Mentor
had invested in. I was truly inspired on two
occasions. The first was when Mentor Liao
talked about her observations of the overall
entrepreneurial environment and venture
capital industry chain in Taiwan. At the time, I
believed that kind of mindset and vision could
only come from long dedication to the
industry. As a student in my 20s, I felt
privileged to learn such profound insights. It
became clear to me that the best way for us to
see the world was through the experience of
the mentors in the Program. The second
occasion was during our visit to Sunnyhills in
Taichung. Although it was an informal
conversation between the three - the CEO of
Sunnyhills, Mentor Liao and Instructor Chen -
it had such an impact on me to hear these
three  successful entrepreneurs talking
together.

3.What did you find most intriguing during the
Program?

When we visited Sunnyhills, the CEO said:
“People should set goals for themselves.”” While
a goal may be difficult to achieve, at the same
time it can stimulate a person's potential.
Although it sounds like a cliché, this is the CEO’s
real experience. People should strive to achieve
with this belief. I have taken home a lot from this
visit. The views I had on life have changed and I
am now able to set bold goals and not limit my
potential; I believe that <“Where there is a will,
there is a way.

4.What do you think should be improved?

When 1 joined, I had hoped to participate in
practical projects, but there were only
conversations and visits, which was a little
disappointing. I hope hands-on experience will
be offered in future sessions.




INTERVIEW WITH CORPORATE MENTOR,

PENG TE-JEN,
ATTORNEY OF LCC PARTNERS LAW OFFICE

1. Why did you agree to become a mentor? What did you hope to bring to the students?
Prior to being involved in this Program, I was already part of the NEX Foundation. The
Foundation was designed to encourage young Taiwanese people to pursue a career outside
of Taiwan. Young Taiwanese people often refer to Taiwan as the < ‘ghost island’’. It would be
such a shame if they are reluctant to expand their international views. Based on this notion,
when I came back to Taiwan, I dedicated myself to the Foundation by sharing information on
career development, studying and finding a job abroad. I did not hesitate when I was offered
the mentorship opportunity. I was keen to share all the latest information with students.

2. What do you think students nowadays need?

I do not tend to use the word ¢‘need’’, because ¢‘need’’ feels like a command from me to you.
Being abroad, I compared the education I received in Taiwan and overseas. I think what young
people in Taiwan lack is the effort to try and explore their careers. I would like to encourage
students to think and explore from the perspective of ¢‘sharing’’ instead of <‘commanding’’
and to lead them to think about what they want to do. I like to use the culture shock I
encountered at law school in the U.S. as an example. Usually, law students in the U.S. start to
look for a job on their first day of school. Students tend to plan ahead on how to get an
internship at a law firm because it is nearly impossible to find a job right after graduation. At
law school, you begin to accumulate experience from studies, clubs, internships and meeting
new people. You then take the bar exam and get a law license. Those who follow their plan
step by step are usually the ones with the biggest advantage in job hunting. After all, students
with experience as an intern at a law firm will know people and are naturally valued in the job
market. Considering this, goals and plans should be set early on. To the contrary, Taiwanese
people grow up with the fixed concept of <‘doing well on the exam’. They have no time to
think about clubs, employment or meeting people. They blindly deliver results on their studies
but fail to give their career a thought.

Of course, we cannot compare the school system and employment environment of the U.S. to
Taiwan, as they are completely different. What we think to reflect on is whether we should
spend more time on career planning. I would like to encourage students to attempt to do
different things to find what they really enjoy doing during university. Life is like a marathon,
you must adjust your pace and slowly run towards your goal.
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3. How do you adjust yourself when you are confused about your future career?
At the end of the student movement in China in 1989, I was totally lost in terms of
my career path as the school system at the time was not as free as it is today. The
possibility of learning and working across fields was unimaginable. I was scared
because as a student of biology, I was unsure: should I continue in biology, or
change to law? At the time, no law schools would take in a student from another
subject and those who wanted to be lawyers without a law degree had to retake
their law degree at a college in order to practice. I could not release my anxiety at
the time. The only thing I could do was to keep exploring and trying. To allow myself
to learn more I spent a lot of time with my classmates at law school. Through long
hours of communication and exchanging ideas, I was able to fit in and gradually
became a legal professional.

4. Who made an impression on you at law school?

A lot of classmates took me by surprise, such as those who vowed to take two
majors and a minor, and those who were firm about their ambitions and goals for
their future. To me, participating students in this Program are far better than I was
back then as they are willing to explore what their future may hold. I think the
Program is an excellent idea. Last but not least, I hope to encourage students to
explore and try different things.
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