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CHAIRMAN OF E.SUN FHC
JOSEPH N.C HUANG INTERVIEW

AUTHOR: CHOU Ml

Joseph N.C. Huang, currently the chairman of E.SUN FHC (E.SUN Financial
Holding Co., Ltd.), graduated from the Department of Power Technical
Engineering at National Tsing Hua University. In addition to being the
youngest general manager of a financial holding company in Taiwan's
history, Mr. Huang was also selected the “Best CEO in Asia Pacific” by The
Asia Banker. This semester, Mr. Huang was seen returning to his alma
mater, National Tsing Hua University, to teach a financial technology
course. With his extensive hands-on experience, what will he share with us
about his time as a student? With a background in engineering, why did he
choose the financial sector?



富溱楊
INTERVIEW


The opportunity to enter the financial sector with a degree in science
and technology

"It is very important for every individual to listen to their inner voice, find out
what they like to do and which direction they want to take for future
development.”

Mr. Huang said that he considered himself to have good analytical skills and
had always liked math from an early age. Growing up, he found it pleasing to
interact with other people since he was able to learn a great deal in the
process. So, he decided to continue his studies and pursue an MBA degree in
the U.S. after graduating. On returning to Taiwan in 1992, Mr. Huang did not
limit himself to finding a job based on his education. Instead, he was willing to
try different areas. The main reason for him to join E.SUN Commercial Bank
was that he felt he was well-respected during the interview and he was also
intrigued by the banking industry where he could have opportunities for self-
development as well.

After five or six years, and in addition to his professional growth, Mr. Huang
became even more passionate about the financial sector. He was motivated to
serve more people through the job and to contribute to not only the customers
but also society. His mentality toward his work gradually changed from
treatingitasa “job” toa “business” .When Mr. Huang took on the role as a
general manager of the financial holding company, the “business” then
becamea “career” .According to Mr. Huang, “Our hope is for E.SUN
Commercial Bank to become the best bank, the best financial holding
company, the employees’ favorite, and the customers’ favorite. And one
day, become the favorite of Taiwan. Because we have envisioned this, we
know it is worth it to exert even more of our time and effort.”

Mr. Huang encourages students at Tsing Hua to find out what they take pride
in, what they are good at, and not limit themselves when the opportunity
knocks. It is an utterly important and truly blessed thing for everyone to be
able to discover a career of their liking one day.



How do you fit teaching at your alma mater into your busy schedule?

“National Tsing Hua University means a lot to me. Now, | always try to
make time to come back to campus to play ball with the students or just
take to stroll in the Plum Garden. That’ s because | feel that the four years |
spent at the university was the most important journey in my life.” Mr.
Huang sounded more spirited as he thought back on his university days and
exclaimed: “Ilove playing table tennis! | actually practiced gymnastics at a
young age and | was rather athletic. Then when | was in high school and
university, | found passion in playing table tennis. | even served as the
captain of the table tennis team at Tsing Hua” , Mr. Huang said. He
mentioned that even though the team did not achieve exceptional results,
he did end up becoming great friends with his teammates. Even to this day,
we would still gather to play table tennis every year and bring our families to
go on trips together. “I’ m so grateful to have met them.” |, Mr. Huang said
emotionally.

For Mr. Huang, emotions run deep when it comes to his alma mater. He
often thinks that it would be very meaningful for him if he could give back to
his alma meter with concrete actions or help out the new crops of students
there. Besides, teaching students about the development of digital
technology in the finance sector is also a way to demonstrate corporate
social responsibility. Meanwhile, Mr. Huang also hopes to spark students’
interest in the finance sector and become finance personnel in the future.
Apart from giving back to the alma mater and sharing his knowledge in
financial technology, the chairman is also keen on hearing the young
students out. He said: “There is no doubt there is a gap between each
generation because we grew up in different environments. Take myself for
example, | grew up in the countryside where | ran around in the fields every
day, digging up sweet potatoes and baking them. My child grew up in Taipei
City. He’ s been livingin a condo since he was little where mobile phones
and computers are what he looks at every day. | often think about how my
child would still turn out to be different from me even when heis carrying
my genes. There is a gap between my child and me, just like there is a gap
between each generation, making it necessary for us to learn from each
other through communication. Therefore, | believe this is a great
opportunity for me to come to CTM and meet the students here where we
can all learn from each other.”



Chairman Huang’ s business philosophy

Mr. Huang believes that a company should first establish its goals and
vision as it looks into the long-term development and sustainability.
Taking E.SUN FHC for example, Mr. Huang said: “We strive to become a
world-class bank. In ten years, we hope to become a top choice for
banking in Asia. And after establishing our presence in Asia, we aim to
become the best bank in Asia. Goals should be set for each stage as we
gradually achieve our vision.”

In addition, companies should be customer-oriented, providing valuable
services and establishing good customer experiences. Mr. Huang further
pointed out that since most services are performed by employees, the
employees also play a crucial part. Employees should feel secure enough
so they are willing to tell you their true opinions and make efforts with
the company. If employees can be integrated with the company’ s
business philosophy and values, the company will be able to continue its
development. How do we inject corporate values into employees and
convey the spirit of E.SUN to customers?

According to Mr. Huang: “First, employees must feel safe and
supervisors must be able to take in what employees have to say. An
honest advice is sometimes unpleasant to hear. If supervisors get mad
and say ‘stoptaking!” when they hear something they don’ t like, no
employees would dare to share their opinions in front of you. Therefore,
it is very important for supervisors to set an example and listen
attentively.”

“We are in an era of specialization and division of labor, where
integration is the key to success. As a supervisor or leader, you must
integrate the expertise of others in order to achieve corporate objectives.
| believe that this will give our colleagues a sense of respect for
themselves as well as their professionalism.”



Mr. Huang also said that the past ideas of supervisors were that they must know
everything to be able to answer any questions and must be professional in all
aspects in order to convince people. Where the industry has evolved into an era
of high division of labor, integration is the key for leading the team to victory.
Based on this, companies should first build a positive corporate culture and
leadership in order for employees to feel safe and share their honest opinions.
Mr. Huang continued: “Modernized business management must be able to
cohere their employees with their business philosophy so that the teams are
stronger and better at delivering results. Only then can we say: ‘We are stronger
together than we are alone’ . When you are in a team with people who are better
than you, the team will be able to accomplish more, resulting in a greater
organization.”

In addition, a company must have the ability to control innovation risks and
tolerate the inevitable failures along the path to innovation. “Occasionally our
colleagues may fail after attempting new things, and we feel that it is perfectly
fine as long as the consequence is within control. From failures, we often learn a
lot as the basis for future innovation. This is called ‘smart failure’ . We should
even change the word ‘failure’ to: ‘we made many attempts’ instead of
stigmatizingit.” Mr. Huang emphasized.

Chairman's view on the financial sector facing digital
transformation

“For those of us in the financial sector, we have nothing to fear and we can only
push ourselves to do better.”

Digital technology has changed how businesses are run. In a bid to respond to the
digitalization wave, E.SUN FHC has formed a “Technology Team” consisting of
more than 1,300 employees. Mr. Huang personally participated in the process of
digital transformation, making him more aware of customer needs and how to
fulfill them. According to the chairman, the practice of lending has been around
foralongtimeanditisn’ tlimited to only the banks. Alongside trends such as Al
reviewed loans and buy now pay later (BNPL), E.SUN has introduced a variety of
digital credit tools for small loans - as long as a loan is in line with laws and
regulations, the review process can be completed in under one minute before the
loan granted. Additionally, on the subject of foreign exchange, a transaction can
be completed through online banking in three seconds. Over 99% of all foreign
exchange transactions at E.SUN are performed online. “This is why we promote
digitalization as we make it easy for customers to operate at any time wherever
they are, providing them maximum convenience.”



“Take the loan business as an example, can Al replace humans?” When asked,
Mr. Huang smiled and replied: “People often say that Al will take away many job
opportunities, but we should actually elaborate it further - ‘In the future,
people who know how to utilize Al will replace the ones who do not” .”  “If you
have much more to offer, your thinking and creativity can be combined with
scientific tools, making you stand out among others.” The National Tsing Hua
University provides abundant resources in all areas. We must increase our
competitiveness by learning more about and making good use of technology as

we are now in an era of total digitalization. While digital technology is an
indispensable skill for individuals, digital transformation for companies is
necessary for them to adapt to the ever-changing market demands. In response
to the wave of digitalization, we must continue to learn and innovate to
overcome future challenges. In Mr. Huang's business philosophy, we could feel
his strong emphasis on technology and innovation. As well as this, he also cares
deeply about E.SUN, colleagues, customers, friends, and his alma mater, which
seems even more precious as relationships these days do not tend to grow apart.

Q: What do you remember most about your career as chairman?

| joined E.SUN in 1992. This is my first and only job so far. It was 2008, into my
16th year at E.SUN. | was 43 years old and officially became the general manager
of E.SUN FHC. Aside from being pleased with myself, | was also terrified when |
took on the job in July. Then in September 2008, 2 months after | became the
general manager, a financial crisis occurred. At the time, E.SUN FHC was doing
very well in all aspects but the atmosphere in the market was intense. When |
took on the job, the company's stock price was around NT$16, with a market
value of approximately NTS60 billion. But in November or December 2008, the
company's stock price dropped to NT$6, with a remaining market value of
approximately NT$20 billion where many business units of the company were
badly affected. Deep down, | was frightened and kept thinking about the next
move. At the time, the founder, Mr. Huang Yung-Jen, said to me: “Itis not our
fault to encounter such financial crisis but the market value of our financial
holding indeed dropped and our profits have been significantly affected.” We
must take on the responsibility as a leader. Although | had only recently been
made the general manager, we agreed that we would take zero year-end bonus
and a monthly pay cut of 20%, 10% for vice general managers, and 5% for the
managerial staff that year. However, we should do our best to not affect the
salaries of our regular employees.



This was a very important lesson that | learned: As a leader or management
staff, you must have the courage to shoulder the responsibility in the event of
such huge challenge, and try your best to not let it affect other colleagues too
much. Relatively speaking, do not be overconfident if your company is
performing well. You should take a look at those around you and be thankful
for the hard work and contributions made by the professional colleagues and
that the success should be credited to them. | feel that this was a very
important lesson | learned in my life.

After the setback, the business performance of E.SUN FHC improved
drastically in a short time, even better than before the financial crisis. Some
people said to me: “You’ reincredible, Joseph. You bounced back so quickly
after the financial crisis.” | actually thought to myself afterwards: If you stop
immediately at the point where you encounter the biggest setback ever, this
lowest point would probably be the end of your life and career. On the
contrary, if you’ re able to pull through, the setback will then become your
starting point. So, | sometimes think that this might’ ve been a blessing in
disguise! | often remind myself afterwards that: When | encounter a major
setback, | must take my time to think through it. | might be able to break fresh
ground after | pull through it. | would also like to encourage the students here.
When you encounter a huge challenge, it’ s inevitable that you feel upset and
annoyed. It may be a good idea to take your time to calm yourself. If you can
pull through the challenge, this may be a brand-new start for you as a whole
new chapter awaits.[1]



Graduating from the Department of Economics, Victor Wang
began his career as a grassroots sales engineer in the opto-
electronics semiconductor industry and has worked his way
up to become the company’ svice general manager. In this
issue, we have invited Mr. Wang, the president of the
Department of Economics Alumni Association, to share his
journey with us. The following are highlights of the interview:

Interview of Victor Wang

Author: Hsiao Po-Hung

FOLLOWING THE RIGHT TREND WILL LEAD YOU IN THE RIGHT DIRECTION

| studied economics for my master’s degree and went to work for an opto-
electronics semiconductor company straight after graduation. | think this
probably had something to do with my personality traits | knew | wanted to be
different from my peers and | was well aware | was not cut out for doing
research, or sitting in an office. Based on this, | joined the technology sector. One
of the most important factors was that the electronics sector was booming at
the time. | thought it would be an amazing development for me if | had an
opportunity to work in the semiconductor industry.

Being right about the trend and working in a trend-driven company will
lead you in the right direction

Now that | am looking back, | think what you major in at school does not limit
you for future opportunities. As long as you learn as you work, you will be able
to engage and grow more and faster. If you choose the right trend and work in
a trend-driven sector, you will have job opportunities lined up for you even if
the company you work for closes as other companies crave professional
knowledge and capabilities. Hence, | always encourage people to look for the
right “trend”.




Ask questions

Let us not forget, a challenge begins when you start working. Take myself
for example, | knew nothing about the semiconductor industry in the beginning.
Apart from joining in NTHU's Tze-Chiang Foundation of Science & Technology to
learn more about the semiconductor process and to accumulate experience, |
took the initiative to go to the company every weekend to study the DigiTimes,
Commercial Times, and Economic Daily News. | also started to practice making
industry presentations to quickly accumulate industry knowledge. Google was
not as commonplace back in the day and not many free resources were
available online. Because | was enthusiastic about learning, my seniors, peers
and event clients were happy to answer whatever questions | had, allowing me
to quickly gain industry knowledge and technical skills.

Asking questions is the best way for you to learn quickly. You ask questions
and you make judgments about whether the answer is reasonable. During this
interactive process, you will see a clear picture if this is an area for you to
develop deeply in the future.

After | joined the semiconductor industry, | began to wonder: “What can | do?
Procurement? Economic analysis?” After analysis, | decided that being a sales
representative was best for me as the value of any product is best presented
and measured objectively when you sell something. Although | know nothing
about R&D or drawing designs, | always make sure | know everything about my
clients, including their background and industry dynamics, before paying
them a visit so as to not impose a hard sell on them. | always have a chat with
my clients, about their company and the industry, making them aware of my
industry-wide knowledge. When a client finds a topic interesting, they will
want to share more with me. Because of this simple approach, | have made
friends with many of my clients and the more they share with me the more |
know about their pain points.

If you wish to work in the semiconductor industry but have no technical
background, | strongly suggest that you start from working as a sales
representative, as it will allow you to act like a sponge, absorbing all the
knowledge from the industry. From working as a sales representative, you will
get to see more of the sector and learn more about markets.




Stop setting big goals for your life—concentrate on phased objectives
Ajob is not your entire life, it is only a part of it. When | was working in Hsinchu, |
had this strange condition where | could not lift my shoulder. My doctor said:

“You may have motor neuron disease.” My world collapsed. The doctor could
not find any other symptoms so he prescribed steroids. Just like that, | was taking
steroids for 8 to 10 years because he told me | had MND. My perspectives towards
life did not change, but | did make adjustments between my work and personal
lives. | told myself that | should not set long-term goals, but concentrate on
phased objectives that could be achieved gradually. This mindset has allowed me
to get better results in the process of learning as a sales representative.

Be grateful and do your utmost for those in need

| have a deep connection with NTHU. Enrolling in NTHU’ s Yuehan School
granted me the opportunity to meet students from different departments. | met
Mr. Wu Chao-ching, former president of the Alumni Association, after | was invited
back by Ms. Chuang Hwei-lin to join the CTM’ s Hou De Association. | then
became a mentorto CTM’ s Membership Program. Mr. Wu then asked me if |
would take over as the new president. | thought it would make a difference if an
interactive platform was built for over 3,700 alumni of the Department of
Economics of whom the students can ask questions. Based on this idea, | agreed
to take on the job.

With this interview, it should be made known to the CTM students that alumni are
more than happy to come into the school to exchange information on jobs or
clarify ideas. CTM students are welcome to take part in the annual “Alumni

Visit” at the end of April, held by the Alumni Association, as well as the annual
Spring Festival meal. Aside from this, Director Liao Chao-ning has offered a class
taught by eight alumni for students of the Department of Economics every
Wednesday at noon. These alumni have backgrounds working for TSMC, Citibank,
orin finance and investment. The well-known Podcaster Mindi is amongst these
alumni.

Being grateful means you will not be overly comparative or
competitive. You form a positive circle when you offer a
hand to others and in return you feel the warmth in life.




NTHU is in the process of launching the “Bright Light Program” , an
online support platform. This is available to all NTHU students that
submit an online form for any type of problem, whether that is regarding
their relationships, homework, future direction, or any questions they
find difficult to ask. After submitting a form, NTHU will find an
appropriate alumnus to help solve the problem. When NTHU came to me
to initiate this Program, | was more than happy to do so, as | recalled the
help I received from instructors and peers. There were countless
problems | have had to encounter at work. When I meet someone who
has also graduated from NTHU, | always think back to the help | received
at school and that sense of gratitude remains. Therefore, | would also
like to give back to my alma mater. The Bright Light Program is fantastic
as it centers on a one-on-one conversation with students targeting their
problems together with an alumnus who is able to help with their
experiences in the workplace or in life

Where your time is spent is where your accomplishments lie
Give your all and your opportunity will come.

Doing things right is so-called “accountability”. Accountability means you
should not just play your part, but do it better and a little more. This will
help you accumulate your professional standards. When you outshine
others, you will be the first one that springs to the mind of anyone looking
for new recruits. This is how opportunities come.

Finally, | would like to give some encouragement to the students. In these
changing times, there will be new opportunities awaiting. Your life is what
you make of it, and | recommend you all to be brave and pursue your
dreams. When there are setbacks or frustrations in life, have a good night's
sleep and try again the next day. Besides studying and surfing the net, try
and interact with people as this will often bring out the best in you.

For questions regarding the Department of Economics Alumni Association,
please contact Victor Wang:
victorwang1223@gmail.com




Upcoming Events
1. https://sunspeech.site.nthu.edu.tw/

Spring 2023 Sun Speech Series registration starts now:

Time Topic Speaker Title

Apr. 13 ESG- An Operational and | Matthew Chairman of MiTAC-SYNNEX

7-9 pm Strategic Approach Miau Group / President of the
Chinese National Federation of

Industries
Apr. 20 My Life as a Slashie-from Peter | Film Director
7-9 pm a Professor of Electrical Wang
Engineering to a Film
Director

Apr. 25 The Core of a Modern Yiting Li | Academia Sinica Academician /

7-9 pm Central Bank: Trust NTU Distinguished Professor

May 4 Some Thoughts on Health | Longteng | Superintendent of Ren-Ji

7-9 pm Administration Li Hospital / Former Deputy

Director of the Department of
Health / President of Taiwan

Geriatrics

Association of Gerontology and

2.CTM College Concert will be held on April 15 at 7.30 pm at Sun Yun-Suan Lecture
Hall. -

3.ECON, IPMT, and TM are holding Alumni Homecoming events on 4/22.

4.1TM will host the 2023 TFSC Special Conference from October 28 to 30, 2023. For
detailed information please visit www.tfsc2023.org.

5.The MFB International Education Program will be held at National Institute of
Advanced Industrial Science and Technology (AIST), Japan, from 3/23 to 3/26, 2023.
6.The MBA International Education Program will be held at Chulalongkorn University,
Thailand, from 4/2 to 4/6, 2023.

7.The EMBA International Education Program will be held at Texas from 5/9 to 5/17,
2023.

8. © The Dual EMBA is scheduled to attend the graduation ceremony at UTA in the USA
on 2023/5/12.

9. The 2023/2024 EMBA Overseas Programs Admissions is scheduled to be announced
on 2023/3/20 with online registration from 6/8-6/21.

International Affairs

1. Completed the renewal of the Dual Master's Degree Program agreement with the



School of Information Technology, Singapore Management University.

2. Two applications for the Spring 2023 International Student Scholarship were
submitted to the Global Affairs Office for review.

3. 19 applications for the Spring 2023 Mainland Student Scholarships were sent to the
Academic Affairs Office for review.

4. The applications for Fall 2023 — CTM Student Exchange Programs will close on
3/31..

5. Singapore Management University (SMU) will visit CTM and hold an admissions
briefing and interviews for the semester of Fall 2023 on 2023/4/20.

Student Career Development

3/9: Optiver Employee Recruitment Session

3/13: Cathay United Bank Employee Recruitment Session
3/24: PwC Career Talk

4/24: Career Talk by Shih-Jie Luo M.D.

5/11: 1111 Job Bank Career Talk

5/29: CTM Career Mentor Program Performance Presentation

I A T o

Interdisciplinary Research

1. Prof. Po-Hsuan Hsu will co-host the 26+ Taiwan Symposium on Innovation
Economics and Entrepreneurship virtually on Friday, March 24, 2023, featuring
the keynote by Professor Elisa Giuliani titled ‘Is Innovation Optimism Overrated?’
We'll also have other six presentation sessions by international scholars.

2. Call for application of Spring 2023 CTM Travel Grant for Inviting Coauthor to Visit
and for 2023 CTM Travel Grant for Ph.D. Students’ Overseas Visiting are both
closed in early March, and the result will be announced by the end of March.

3. The fund of CTM Subsidy for Lectures at Overseas Institutes can support each
teacher up to 2 applications a year. This fund has subsidized three applications so
far since it’s established.

4. Applications for the 2023 CTM Award of Top Journal Submissions (R&R) are open
now until April 7, 2023.

Roll of Honor- Faculty

1.QF Prof. Po-Hsuan Hsu is granted the 2022 NSTC Outstanding Research Award.

2. QF Prof. Po-Hsuan Hsu, ISS Prof. Galit Shmueli and Soumya Ray are listed the 2022
E.Sun Academic Awardees.

3. The paper coauthored by ITM Dr. Shu-Chen Chang, Prof. Chuan-Kai Lee and Prof. Shi-



Chang Hung titled ‘Must Be Framed to Legitimize: A New Venture in the Chinese Peer-
to-Peer Lending Industry’ has won the 13" UMC Best Paper Award.

4. LST was listed in the same ranking as the world's leading law schools in the field of
public health at the annual meeting of the covid-19 litigation project sponsored by the
World Health Organization.

5. LST Prof. Ming-Zhi Gao co-edited the world's first book on the Covid-19 judgments
in English with the Konrad Adenauer Stiftung Rule of Law Programme Asia in German.

Roll of Honor- Students

1.LST student You-De Lee had won the 2022 Lee and Li Foundation Moot Court
Competition Excellent Debater Award.

2.LST students Ya-Zhu Zhuang, Li-Qian Wei and Zi-Ling Liu took part in the 13th
International Humanitarian Law Moot, an inter-university competition for Taiwan, and
won the 4th place.

3.LST students Chung-Da Lin, Yi-Hsuan Ho, Guo-Zhi Hong, and Yuan-Ting Jiang from the
Bachelor’s Degree Further Study Program have passed the Bar Exam.

4.LST alumnus Cheng-Wei Ye has won the honorable mention of the 2022 APIPA Paper
Scholarship.

5.LST alumnus Si-Han Chen is selected as the Junior Fellow of Internet Law & Policy
Foundry in the USA.

Roll of Honor- Alumni
1.2022 CTM Outstanding Alumni are awarded to Jun-Long Wang and Wei-LI Liu.

Visiting Scholar

Professor SU Xiaohe, a former Chair Professor at Hupan University in Hangzhou and a
Distinguished Professor at the College of Information Science and Engineering, Shanxi
Agricultural University, and currently an independent scholar, was hosted by Prof.
Ruey-Hua Liu at the Department of Economics from Feb. to July, 2023. His email
is:suxiaohe@gmail.com. Any idea exchanges with the visiting scholar is welcomed.

Important Events

1. IBBA Students Association was established in Dec. 2022.

2.IPMT students had a sharing session with IBBA Student Association on Mar. 7.
3.1/13: ITM co-hosted the talk by Dr. Charles Williams (Department of Management



and Technology, Universita Bocconi) titled ‘Interdependence as Constraint and

Capability: on the Hunt for Architectural Knowledge in Formula One Teams’ with

National Sun Yat-sen University.

4. ITM CEO Afternoon Tea Talks:

3/1: REWOOD Founder, Mr. Chen Wei Cheng, gave a talk on ‘Finding the Solutions to

Social Problems and Ecological Sustainability from Business Models “.

3/25: Showhue Technology Founder, Yi-Han Liu, gave a talk on ‘From Works to Al: the

Application of Al'.

5. ISS Seminars Talks

(1) 2022/11/30: Agile Community Taiwan Director Yun-Wei Chang: Agile
Development in the Information Industry

(2) 2022/12/6 : How well do laboratory-derived estimates of time preference predict
real-world behaviors? Comparisons to four benchmarks. (Prof. Ye Li from UCR
School of Business)

(3) 2022/12/7: Learning by Doing Product Management (Shopee PAroduct Manager
Yi-Wei Lai)

(4) 2022/12/14: Expanding Your Career Paths by Different Roles in Data Science
(KKday Irene PM Lead)

(5) 2023/3/1 : Working with Agentic Information Systems: The Case of Digital
Productivity Assistants (Prof. Yi-Te Chiu from Victoria University of Wellington)

(6) 2023/3/2 : An empirical study of social media customer service (Dr. Huai-Tzu
Cheng PhD candidate from Louisiana State University )

(7) 2022 : 2022/12/22-Professor Minki Kim(KAIST College of Business)

6. LST Seminar Talks and Events

(1)2022/12/14: Assoc. Prof. Matthew S. Erie (University of Oxford) gave a talk on ‘The
Beijing Effect: China's "Digital Silk Road" as Transnational Data Governance’
(2)2022/12/16-17: LST co-hosted the Inter-Asian Law Workshop with University of
Oxford.

(3)2022/12/22: CIP CLO, Bo-Xiang Ou, gave a talk on ‘The need for legal talent in the
green energy industry: a legal perspective from an offshore wind power developer’.
(4) 2022/12/23: Law School at UC Berkeley PhD candidate, Si-Wei Lu, gave a talk on
‘An Algorithm for Justice: Information Privacy, Human Rights Protection and Corporate
Social Disclosure’.

(5) 3/2: Prof. Suzuki Ken from the School of Law at Meiji University gave a talk on ‘The
Judicial Logic of Equal Rights in Marriage: A Comparative Perspective on the

Administration of Justice in Taiwan and Japan’.



7.3/24: IMBA ICDF scholarship recipients went on a cultural trip to Tainan.

8.2/15-18: HBA/Dual EMBA held an International Education Program trip to Kinman.
9. In accordance with the On-campus Smoking Ban policy of the Tobacco Hazards
Prevention Act, the 9F smoking area is abolished from abolished from Feb. 16, 2023.



The Visit and Talk at Tel Aviv University’s Coller School of Management (Feb 7, 2023)
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To promote the international visibility of CTM NTHU, we will subsidize faculty members for making
presentations in overseas institutes (not conference presentations) according to the regulations of CTM
Subsidy for Giving Overseas Lectures in International Institutions. The recipient of the fund in February 2023
is ISS Distinguished Professor Galit Shmueli for her visit and talk at the Tel Aviv University Coller School
of Management (Feb.7, 2023). The following is her report on the trip.

| was invited by Dr. Inbal Yahav at Tel Aviv University's Coller School of Management to deliver a
talk and visit the School in February. During my visit | had a busy schedule, meeting with many
faculty members and with PhD students. | enjoyed discussing research interests and ideas, meeting
old colleagues as well as new colleagues.

At 3pm, | delivered my talk entitled How to "Improve" Prediction Using Behavior Modification
(https://coller.tau.ac.il/events/marketing-seminar-07-2-23?gid=19). The talk is based on work in
collaboration with my colleague Ali Tafti from University of Chicago at lllinois and recently published
in the International Journal on Forecasting (with three commentaries and a rejoinder). The audience
included not only faculty members from Tel Aviv University, but also a few from Bar Illan University
who traveled especially for the talk. The audience asked interesting questions and we had a lively
discussion.

After my seminar talk, | gave another 30-min presentation, as the
Editor-in-Chief of the INFORMS Journal on Data Science. |
introduced the journal to the audience, including its scope, focus,
goal, and reviewing processes. My presentation was followed by
Q&A.

| was invited to dinner at a trendy vegan restaurant in Tel Aviv, which
| shared with three faculty members (Dr. Inbal Yahav -- right-most in
the photo on the right -- was my PhD student many years ago!)



https://coller.tau.ac.il/events/marketing-seminar-07-2-23?gid=19

