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Editor’s note:
Philip Tsaeo, chairman of Bank SinoPac¢

Author: yi-hsuan Huang

Editor’ s note: Philip Tsao, chairman of Bank SinoPac, is an alumnus of
the National Tsing Hua University (NTHU) Department of Power
Mechanical Engineering Class of 1995 B. Mr. Tsao has held important
positions at many international financial institutions, including as
executive director of Goldman Sachs Hong Kong Branch, managing
director of UBS Hong Kong Branch, managing director of Morgan Stanley
Asia, and managing director of Barclays Asia. He is one of very few
individuals in Taiwan that can sit at the top of the financial
industry.From October to December 2022, the “Popular Finance Series
Investment Banking Finance Lectures” planned by the College of
Engineering and the College of Technology Management specially
invited Mr. Tsao to return to his alma mater and share his work
experience with the students in four speeches, and also talk about the
businesses of international investment banks that generally aren’ t
visible in Taiwan. His interaction with the students was wonderful, and it
was a spirited atmosphere.




Mr. Tsao’ s Relationship

with National Tsinghua University

When Mr. Tsao was in his freshman year, he had a strong feeling that
he was in the wrong department and shouldn’t have chosen the
Department of Power Mechanical Engineering. He thought he
should’ve chosen the Department of Law, since he believed that he
was particularly interested in the relationships between people, and
the analysis of right and wrong. He considered transferring to the
Department of Law at National Taiwan University, but because he was
passionate about NTHU, he eventually decided to stay.

During his freshman year, Mr. Tsao joined the Debate Club and
represented the NTHU for the first time in the Meichu Game’s debate
competition. NTHU was unexpectedly destroyed in a 5-0 defeat.
Reflecting on the defeat, Mr. Tsao thought that he was ready after a
semester of training, but the other team's arguments came out of
nowhere and he immediately lost his footing. His logic and thought
process wasn’t developed enough, so it was easy to see how the
competition ended up in horrific loss. After the competition, Mr. Tsao
and the other three boys ‘cried like babies,”’ but they also learned
from this painful experience. They thoroughly reviewed what
happened, and learned the importance of adapting to changes. Later
as sophomores, Mr. Tsao served as the captain of the debate team to
participate in the Finance and Taxation Cup debate competition, and
led his team to NTHU s first-ever top-3 finish. Later during the
University Cup, Mr. Tsao was named as the ‘‘Best Debater,”> and he
passed on his debate skills to his younger classmates. The younger
debaters went on to be successively win even more honors in debate
competitions.




Despite his abundance of experience in clubs, Mr. Tsao did
not neglect his studies, receiving the Dr. Mei Memorial
Academic Scholarship during his sophomore year. He
didn’t have to worry about paying tuition, and could even
support his family back home. Mr. Tsao recalled that the
Department of Power Mechanical Engineering was one of
the most difficult departments at NTHU. Walking back to
his dorm at night, he nearly thought no one lived there
since everyone was studying hard at the library. Mr. Tsao
thinks that he didn’t spend that much time studying, but
his grades were still in the top five of his class. He said that
this was probably because of the skills he learned as a
freshman at the Debate Club, such as quickly organizing
complex and difficult materials into useful pieces of
information. This allowed Mr. Tsao to go to bed at 11 p.m.,
which was considerably earlier than other students in the
Department who didn’t go to bed until 2 or 3 in the
morning after finishing homework.

In addition to making himself better, Mr. Tsao also used
his knowledge to try and influence those around him. He
remembered that he went to teach at the Hsinchu Juvenile
Detention Center as a junior, he met a girl at a meet-up
event whose younger brother was detained there. Her
family didn’t give up on this child and hoped that he could
get a chance to have an education, so Mr. Tsao
volunteered to help. Working part-time as a tutor, he
spent two afternoons every week at the detention center
to teach eight juvenile delinquents. Seven of them were
successfully admitted to university, and they were released
on early parole to embark on their new lives. Their success
deeply inspired Mr. Tsao, who realized that desperate
environments can stimulate an individual’s unlimited
potential.
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To sum up Mr. Tsao’s four years at NTHU, he learned the most from
the training he received at the Debate Club. Mr. Tsao said, <Think
before you talk, talk before you act, think carefully and debate with
clarity.”” This isn’t just the key to winning in competitions, but also a
principle for life. Whenever Mr. Tsao encountered immense challenges
later on in his career, he was always able to quickly create a logical
system out of a variety of information to determine feasibility and
actual practices, which has been very useful for work. The academic
training Mr. Tsao received at the Department of Power Mechanical
Engineering taught him that <“logic and reason are invincible,’> on which
he elaborated that people must apply logical thinking. As long as the
thought process is correct, the answer can be found 9 out of 10 times.
What Mr. Tsao learned at NTHU was that <‘Being great as an individual
is nothing, but a group of people being great is truly impressive.’”” Mr.
Tsao emphasized that it didn’t matter how rich and capable a person
was; in addition to benefiting from rational deduction and logical
thinking even more important to promote the sustainable and
diversified development of communities and the country in daily life.
Capable people still need to survive and live with their family, friends,
and the environment. They cannot survive on their own-this is what
“self-discipline and social commitment’’ are about. This coincides with
the concept of ESG, which has become quite popular in recent years.
This means that the more capable a person is, the more responsible
they are for establishing an environment for sustained survival and
prosperity.

Mr. Tsao concluded that NTHU provided him with a very important
weapon, which is the ability to fully think about a question to come up
with a thorough explanation, and to clearly express an argument or
solution. This was the lesson Mr. Tsao learned after his defeat in the
debate competition. Mr. Tsao made an analogy of the various magical
skills in Jin Yong’s martial arts novels, with <“Bodhidharma First Pose’’
being the most powerful one. This technique was used to develop all of
the other martial arts-no matter how complicated or powerful the
weapons or skills are in the world, it would be a success if they could all
be summed up into one singular principle, just like all roads leading to
Rome. The same is true for the key to studying: being able to simplify
and integrate complicated information into a singular principle and to
reinterpret the derived problems with this principle will allow people to
essentially understand the key to learning.
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2 Mr. Tsao’s Career as a Banker

When he was studying in graduate school, Mr. Tsao was an
intern at HP in charge of calling the CEOs of various
companies to sell HP’ s engineering computers. After
graduating with a master’ s degree, HP gave Mr. Tsao an
offer. Mr. Tsao was just an intern, but he sold more
computers than some of the full-time employees. HP was
very surprised and thought that Mr. Tsao had great
potential, and thus wanted to recruit him. Mr. Tsao
majored in strategy and marketing in graduate school, and
majored in power mechanical engineering in university. He
looked at his resume and thought that the thing he lacked
most was financial experience, and he should work at a
bank. Therefore, Mr. Tsao applied to Citibank and Chase
Bank, and was offered jobs at both banks, while also being
informed of being offered a job at IBM. Mr. Tsao received

offers from 4 well-known foreign companies when he
completed graduate school, and eventually chose to report
for work at Citibank. Mr. Tsao explained that he chose
Citibank not because they offered the highest salary, but
because it had the most abundant training content. Mr.

Tsao initially entered Citibank’ s Management Associate
Program (MA program) as a trainee, and was later
promoted to assistant manager and manager. During his
speech, Mr. Tsao also strongly recommended the younger
students to participate in this program. He stated, “Ifyou
have the change, you have to join Citibank’ s MA program
because you’ Il receive incredibly solid training!”
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How did Citibank’ s employee training change Mr. Tsao’ s life? He used
a Taiwanese proverb, “Humans have two legs, money has four legs.”
Four-legged animals run faster than two-legged animals, “So going
somewhere on something that runs on all fours is definitely faster than a
human running on two legs.” Mr. Tsao explained thatin today’ s
society, money is controlled by financial institutions. If an individual or
an organization has a goal that they’ d like to achieve, leveraging
financial institutions is the fastest and most efficient way to achieve that
goal. For example, if a company wishes to see Taiwan employ more
photovoltaics, it would be easier to open a bank and provide financing to
10 or even 100 companies with relevant technologies instead of building
a solar power plant by themselves. This will surely achieve the
widespread use of photovoltaics faster—and that is what Mr. Tsao has
been working on to implement at Bank SinoPac. The financing projects
of Bank SinoPac in photovoltaics already rank first in Taiwan’ s banking
industry.

After the conclusion of the MA program, Mr. Tsao was assigned to the
Public Sector Department and served as a credit analyst and account
manager for large state-owned enterprises such as China Steel
Corporation (CSC), China Airlines, and China Shipbuilding Corporation
(CSBC). Meanwhile, Mr. Tsao also participated in the initial public
offering (IPO) of China Airlines. When everyone wasn’ t so optimistic
about the IPO, Mr. Tsao stood his ground and visited the selection
committee members one by one. Using his “Bodhidharma First Pose”
technique that he acquired at NTHU, Mr. Tsao provided the committee
members with a comprehensive analysis on why it would be beneficial
for Citibank to take on this IPO, and Citibank successfully got the
contract. This contract allowed Citibank to gain popularity among state-
owned enterprises, and Citibank gradually began to work with other
state-owned enterprises. The Bank eventually became the largest
foreign currency bank for CSC, CTCI, and CSBC.




At that time, Mr. Tsao not only worked to develop state-owned
enterprise customers step-by-step, but also boldly tried to be a
pioneer by attempting capital lease financing for aircraft and marine
vessels, and achieved results. Mr. Tsao used this series of contracts
to encourage the younger students that the key lies in effort: it” s
not about who’ s more capable, it’ sabout having confidence in
yourself and believing that you can do it. Mr. Tsao specially
reminded the audience that university is the best place to for
students to develop their confidence.

After working at Citibank Taiwan for two years, Mr. Tsao was
selected again and sent to Citibank’ s New York Headquarters,
becoming the second International Staff member to be sent abroad
for training. Mr. Tsao first served as Recruitment Manager at the
head office. Even though he did not have degree from a well-known
foreign university, Mr. Tsao successfully recruited as many as 200
management associates from all over Asia, ranging from Japan to
India. Mr. Tsao was then assigned to the trading room and became a
derivatives trader, and he volunteered to join the emerging market
derivatives trading desk. Once again, he successfully completed the
tasks assigned by his superiors. During Mr. Tsao’ s tenure, he
achieved results that ranked him in the top 10 profitable traders out
of more than 400 traders for three consecutive years. He also
operated Mexican trade commaodities with three other traders for 2
months, and made US$200 million for the bank.



After that, Mr. Tsao was transferred to Hong Kong, as Citibank wanted
him to bring his derivatives trading skills to Asia. Then, Mr. Tsao
completed a number of transactions of Asian Dragon Bonds in Hong
Kong (Editor’ s note: refers to bonds issued by the Asian Development
Bank in Asia and denominated in foreign currencies). These transactions
were very important for foreign banks conducting local currency
businesses in Asia as it allowed them to acquire profitable long-term
currency transactions, and complete long-term USD interest rate swap
orders in China. To sum up these experiences, Mr. Tsao emphasized that
he was not tooting his own horn but was instead applying the
knowledge he learned at university. Getting the IPO of China Airlines,
long-term interest rates, and Asian currency transactions—the debate
training during university was crucial in training Mr. Tsao to have the
ability to analyze difficult and complex businesses, and turning them
into simple and executable tasks so that the work can be done more

quickly and appropriately. This was Mr. Tsao’ s parting advice to all of

the students at NTHU.




The CTM Exploration Camp was established by CTM and jointly put together
with the Department of Quantitative Finance and the Department of Economics.
The two-day weekend camp is held once or twice a year in April and May or
November and December, with one or two sessions each time. Different topics
are selected for different sessions: three lessons are taught by professors and
one by professional teachers from industry, covering extensive contents
including economics, finance, technology management, technology law, and
service science. In addition to this, team competitions and a variety of fun
games and activities can also be expec%e8d at the camp.




The CEO of the camp - So Leh-chyan of the Department of Accounting
and Finance, talks on the website about how the camp was designed to
correspond with the concept of the Curriculum Guidelines of 12-year
Basic Education: “taking the initiative” , “engaging the public” , and
“seeking the common good” . The purpose of the camp is to help high
school students get an early concept of university life, so that they have
a clear picture of their future. The camp was created based on the idea
of providing students with an opportunity for self-awareness and
enlightenment at the arrival of the new curriculum of basic education.
The CEO hopes that students will take the opportunities that enable
them to become the future pillars of society as each student possesses
great potential for unlimited possibilities.
The courses in the camp take concrete actions for the objectives to be
accomplished, including “inspire potentialin life” , “cultivate life
knowledge” , “promote career development” ,and “develop civic
responsibility” , developing the skills of high school students with a
literary orientation. Professors of various departments of CTM give
lectures on exciting topics from their respective professional fields and
those who are currently studying in or have graduated from CTM also
share their experiences. By doing so, high school students participating
in the camp are able to get a better idea of what to expect at university.
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The first exploration camp took place in April 2021 and
since then, four sessions have successfully been held
for the past three years. The exploration camp was
well-received and highly praised by students and
parents. One of the participants, Chu Chieh-yu, a
sophomore of Taoyuan High School said: I didn't have
a clear idea of what I wanted to do in the future, but
after taking part in this camp I better understand my
interests and direction.”” Another student, Chen Yi-an, a
sophomore of Hsinchu High School, shared that he
knew early on that he wanted to study economics and
business administration. Through the exploration
camp, he was able to get a better picture of what could
be expected in the department of economics and from
the camp he was able to find a direction that better
suited his dream. The presentation competition in the
camp allows the participating students to experience
division of labor and cooperation in the university.

20




The Third General Coordinator of the camp, Wang Li-hong, of the
Department of Accounting and Finance, analyzed that through the camp,
participating students are able to grasp early comprehension of issues
associated with finance, technology, and management, helping them in their
future choice of school. While Wang was preparing the camp, he also learned
to make full use of presentation templates, social media, and other
technology software which helped him learn how to better communicate
with others.

The 2023 camp is about to open. It is hoped that both the participants and
the students who are involved in putting the camp together will get a better
understanding of current affairs in order for them to pass down their
knowledge, which is the initial purpose of the camp.
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Y EMEEZ4%IAROl| of Honor- Faculty
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Associate Professor Yun-Hsien Lin of the Institute of Law for Science and Technology,
Associate Professor Chi-Feng Tzeng of the Department of Quantitative Finance won the
Outstanding Mentor Award of the Institute of Technology Management in the 111th
academic year.

B4 B AFTAROl of Honor- Students

1112 FER BRSBTS

List of winners of the Doctoral Research Award of the Institute of Technology Management
in the 111th academic year:

KER FTREOMETE (BRI ENIEE)

Hui-Xin Li, Ph.D. Candidate, Department of Economics (Supervised by Prof. Shu-Shiuan Lu)
BEM MERELE (B SEMIES)

Pei-En Lin, Ph.D. Candidate, Institute of Technology Management (Supervised by Prof. Hung-
Chang Chiu)

IRBIFR BMAER LT E (EEHEEIESE)

Do The Khoa, Ph.D. Candidate, Institute of Service Science (Supervised by Prof. Chen-Ya
Wang)

ARFIPR MR BIELE (EERIEEEMIEE)

Halim Budi Santoso, Ph.D. Candidate, Institute of Service Science (Supervised by Prof. Jyun-
Cheng Wang)

RLAFR Z2IEE LA CEEGEMIEE)

Yu-Heng Lee, Ph.D. Candidate, Institute of Law for Science and Technology (Supervised by
Prof. Chien-Te Fan)

KA EEZ4%IAROl| of Honor- Alumni

KEHEEREEER(BINSAR) EERSBTERSE214EHEDRK °

The institute recommended Chairman Philip Tsao (Power Mechanical Engineering Year 84)
to be selected as the outstanding alumnus of Tsing Hua University’ s alumni of 24.
BlERRAS Important Announcement

1. FUSRITEBMNESRERESSTMAZBUIRRETEZHED

Chairman Joseph Huang of E.SUN Bank was hired as a professor-level practical teacher of
the Department of Quantitative Finance.

2. XEHRITEAEBESEREBEAFMARBURRETFEE o

Chairman Joseph Tsao of Sinopac Holdings was hired as a professor-level practical teacher
of the Department of Quantitative Finance.
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