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Retrospect and Prospect of CTM From Dean, Che-Chun (Cary) Lin

KO HERERREESR
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BAENERTEEENRENR  MEERR=FFER(CRNERNRE
BRI - BEARNERERERF !

Dean Che-Chun Lin has been reappointed for another term of three years which

expires on July 31, 2025.

In the past two years, Dean Lin has worked together with the faculty leading the

college to achieve quite a few objectives regarding internationalization, E-learning
and teaching innovation, academic research, SDGs students programs, student
recruitment, and the building renovation.
In Dean Lin’s next term of office, more effort towards the mentioned goals will be
carried out. Furthermore, Dean Lin has set the following new goals for the college’s
future growth: bilingual education, overseas professional degree programs, filmed
lectures, EQUIS Accreditation and planning for the new CTM building. We look
forward to creating and sustaining superior performance for a better CTM.
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Internationalization

VEIBRRERAE - BIFREEEH0E (AACSB) 2021.5 BERERRE

W oK BHBIRNE | FREKERCSO(Chief Sustainability Officer) : BlIE
CTAHREBFRIEIRIEH v igsy ~ BARR L T KERE « bRt EafHE
2HORE | FERE - BADGEEHE

VELTIIRRER 2021 FEAMMBREL (KT~ =) » 2022618085
4541 (RZ) BARE:

PV NTHU-UTA Dual EMBA

WV SEE LB AR « FEAEARRRR

P niRIe)  HE M SRRk E

Internationalization

-Office of International Affairs: Extended AACSB Accreditation in 2021.

-Office of Sustainable Development: CSO appointed, CTM university rankings affairs,

promoting sustainable development, CSR, and global governance related online

courses, and SDGs student program contests.

-International Bachelor of Business Administration Program is admitting 29

students in 2021 and expects to enroll 45 in 2022.

-NTHU-UTA Dual EMBA

-Promoting more dual-degree / multiple-degree programs and seeking more

international partners

-EMI program implementation

2021
Business Ethics
Seminar

NTHU

COLLEGE
OF
TECHNOLOGY
MANAGEMENT
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Experience Sharing
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Experience Sharing
-Office of Interdisciplinary Research: Assisting faculty and PhD students’
interdisciplinary researches with symposiums and multiple CTM research awards:
*CTM Research Award
*CTM Award of Top Journal Submissions (R&R)
*CTM Travel Grant for Inviting Coauthor to Visit
*Industry-Academia Research Award
*CTM Outstanding Young Scholar (Xinhua Young Scholar & Hou-de Young
Scholar, etc)
*CTM New Faculty Research Award
*CTM Allowances for Presentations in Overseas Institutes
*CTM Distinguished Professor
*CTM Doctoral Students Research Award
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VRRGERARARAR | CEERERAE
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-Office of Alumni Relations and Industry Collaboration:

industries networking

-CTM Career Mentor Program

-Industry-Academia collaboration courses (Yuanta
Financial Holding, PWC)

-Digital financial courses(to be launched in late-November)

ZICHAE ~ B RS

Admission Promotion

VELESEERAE BfiePHElRE
VigaknEREsTEERNER

W 5B B Bt (iDBA) BYEE)

Ve RE s R B AR B R

Admission Promotion

-Office of Admission Promotion: CTM Talent Camp
for prospective high school students

-Promotion events at high schools

-iDBA proposal: Interdisciplinary Doctor of
business administration

-E-learning course filming promotion

4
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Building Renovation and Improvement

V' 1-8FEIFTRE SRS (IR BI600&E IT » ESEAL)

V i ERS EET B HEIIRAZTERE (BE5TK)

V I21EZELINEEET R RKHZE (KRB 1808 T » BE5TAk)

V 39EHERUER - BBEEE (KERR1EEE)  ESE)
V' IVBAEEER - FEFREBFRAF ZE I EE(E (ESERL)

V ZEBREEEVIPEEEFH (B

V SEERREENSIHE EMBA RAKE - BE58)

W' 6-8FZEfEIE (R BN 1508 7T @ #EITH)

V 0ERBE=RER - REFEE (REEBDEEE)  E1TH)
V EERKRE (RIT/EEI200&ETT  #ETH)

V ZEREBEEGERSEN GETH)

V rE4emEtAZERE EIEET)

-1-8F toilets renovation completed (6M subsidized by the school)
- Emerging Technology and E-Learning Promotion office and studio at 4F completed.
-Room 421 Future X Classroom completed (1.8M subsidized by the school)
-Room 319 Student Lounge renovation funded by Da-Xiang Company
completed
- IMBA & IBBA offices renovation on 4F completed
-Sun Yun-suan Lecture Hall VIP lounge renovation completed
-Introducing the new restaurant at 1F of TSMC building invested by EMBA alumni
-6-8F space optimization renovation in progress (1.5M subsidized by the school)
-Room 901 Case Study Classroom renovation funded by AU Optronics
Corporation is in progress.
-TSMC Building roof leaking repair in progress (2.5M subsidized by the school)
-Sun Yun-suan Lecture Hall AV equipment modernization in progress
-3F student associations and masters student study area optimization renovation
starting soon
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Fund Raising
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-Seeking university fund for renovations cost (11.8M+X)
-Self fundraising
*alumni : 1.35M
*ASMedia Technology Inc.: 5M
*CTM 20th Anniversary fund raising: 2.7M
*Assisting fund raising for ECON: 10M
*Fundraising for the New CTM Building with the goal of 6M USD/ 150M-180M
NTD (Contract signed on 2021/11/5)

HARERNBIRAC H8
HIUREAPHERERSR REER

sk A FERARHEE R By 47 B2 )
N AR PN R Rl Bl
LRI R (¢ T




45 SR AT T

- N

?ﬂﬁfﬁ;ﬁaﬁzﬁmculty Members and Alumni

. BIERERBHIN - KETEER o
EMBA alumnus Mr:Jin-Bu Tsai has received the CTM Honorary
Professorship.

2. BEFTFHE ¢ AAERTERRIHUR © ISERMEEIIR - BB
B XFTHIR - FUARTSRTHIR HlﬁﬂﬁﬁanaEﬁ}E?ﬁ * BRFHRTE R
Te R ©

Faculty promotion:

ECON faculty member Hui-Chen Wang promoted to rank of Associate
Professor, ECON Ching-Yi Lin/ ECON, Yu-Wen Liu/ ITM, Ming-Zhi Gao/
LST, Pei-Fang Hsu/ ISS and Soumya Ray/ ISS promoted to rank of
Professor.

3. 2021 ERYVETRFRIEIE © FRFIFTASEAIEET « RUAFTMENEZE - 48

BRMEREZED « 5TEARBMIEEZAD ©
2021 CTM Research Award recipients: Galit Shmueli/ ISS, Ching-Fu Lin/

LST, Ching-Yi Lin/ ECON, Hung-Hua Pan/ QF

4. 1092 FERIERr R BEMLE - BUARRIRIEAT2EM « STRIREB IS
2Em ©
2021 CTM Outstanding Mentor Award recipients: Wan-Yu Chen/ LST,

Wan-Chien Chiu/ QF

5. 1092 FEREREHIBE - KBEREER B - BEMERE
ZEm ~ FTEAR BUT FEZE -
2021 CTM Outstanding Teaching-Award recipients: Hsiang-Ke Chao/
ECON, Hung-Chang Chiu/1TM, Hung-Hua Pan/ QF
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6. 1092 F ERMEHABLE - STRIRMERERED « &K EREIRE 26 -
2021 NTHU Outstanding Teaching Award recipients: Dean Che-Chun Lin/
QF, Jui-Hsien Chou/ ECON

10.

11.

2021 S R IgEE © RFIRTIRSRFIEEM  STRAREHE XERD - 5TRS

REEIREED ©
2021 E.SUN Academic Award recipients: Galit Shmueli/ ISS, Po-Hsuan

Hsu/ QF, Tak Yuen Wong/ QF

2021 FRVER R ERMTEE © RIERTEARE ZRN - lRFIFT R

2Em ~ BUARRSEESZED ©
2021 CTM Industry-Academic Research Award recipients: Mei-Chi Hu/

ITM, Jyun-Cheng Wang/ ISS, Chien-Te Fan/ LST

2021 FERVE P s B i AR IR HATIZER) © ARFIATE AL ERD « TRRF)

ZEh ~ PIE2I R 2R « BITEZED « STRIRER BT 26T ©
2021 CTM Award of Top Journal Submission (R&R) recipients: Soumya

Ray & Galit Shmueli/ ISS, Yu-Wen Liu & Ying-Che Hsieh/ ITM, Wan-
Chien Chiu/ QF

2021 FRIFEI R KRB ST EACTEE - BUARTMENE ZEM o
2021 MOST Ta-You Wu Memorial Award recipient: Ching-Fu Lin/ LST

201 FEEGHRHMELE - IREIFTEIAL B0 « BUAMMEIE

B~ STRARE=TRIRERN -

2021 Hou-De Outstanding Research"Award recipients: Soumya Ray/ ISS,
Ching-Fu Lin/ LST, Tak Yuen Wong/ QF
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12.

1i3.

14.

15.

16.

17.

18.

19.

INE TP E A ZBENRIE T E AN BIFIR AR -

ISS Professor Seumya Ray is granted NTHU Distinguished Professor.
2021 F(ERET F2E - IREITEVEE 26 ©

2021 Xin-Hua Young Scholar: ISS Associate Professor Yi-Chun Ou
MBI R ZEMEEIEHEA Senior Fellow °

ITM Assoc. Professor Ying-Che Hsieh was awarded the HEA Senior

Fellowship.

MEME SR ERER LB L ESEE56/aF (FE -
ITM Professor Shih-Chang Hung’s new book has earned the 56th Sun

Yat Sen Academic and Cultural Foundation Academic Publication

Award.

FUEFRSZDEHIR - MEERIBIREEEEE "Artificial
Intelligence and International Economic Law ; HhREIFERH °
LST Professor Shin-Yi Peng and Assoc. Professor Ching-Fu Lin’s co-
authored book “Artificial Intelligence and International Economic Law”

was published.

MEFTAHSHIE - Z5HEE IJ?SZ? VRSB T EEENI0EEE

RN - FERER
ITM Professor Shih-Chang Hung, Assoc. Professor Chuan-Kai Lee, and

PhD student Shu-Chen Chang has won the 2021 JMBR Thesis Award.
MERE RS EIRR R REFERAT "Energy Strategy

Reviews ; ©
LST Professor Ming-Zhi Gao’s paper was accepted by the journal

Energy Strategy Reviews.

EMBA2 1 FREBE N B R R FRF TR EFI0EERERE -
EMBA 21 student Zhi-Wen Zhengted Chyi Ding Technologies in
winning the 30th National Award of Outstanding SMEs.
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1. BLERTI00BRFEF 22 FEE - H_FBEARZR  B=FREX
Y[R o
LST recipients of Spring 2021 Academic Achievement Award: second-
vear graduate student De-Yuan Hsieh and third-year graduate student
You-Li Wang.

2. FUEFIMENE BIZIRIEE 109 R B T A RafF R 2B FIRENHE
&y "HBEFASEEME ) 2R -
LST PhD student Yi-Jing Chen, advised by Prof. Ching-Fu Lin, was
awarded the Lee and Li Foundation Transnational Legal Issues Research
Grant.

3. BLEMZERHIRIEE 108 RHEaFR2ERI0FE ' &1FRE
IRITHIRESR | ©
LST graduate student Wen-Yi Luo, advised by Prof. Chang-Hsien Tsai, has
received the 2021 Taiwan Cooperative Bank Research Award.

4. FLEMMERE « 220 ~ £5E « 1Bi5IE - MERRZ2METEHR
1R BRI A E RS §2W1Wml%ﬁﬁ}iﬁﬁ§
(John H. Jackson Moot Court Competition) ;, —5R¥EERHAE
k&g BSEREBHERMEH "MHE— %fﬁ&ﬁﬁﬁﬂﬁﬁéﬁﬁ !

LST student team consisting of Pei-Rong Huang, Shan-Yan Yang, Fang-
Hua Wang, Yun-Xiu Lai, and Xue-Min Lin took part in “John H. Jackson
Moot Court Competition”, a significant international contestin the
International Economic Law field, and*has been the only qualified team
for the world game.

10
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eI B LI R L R 412021 8 2R IFFHIZ2 B g 2]
7ess o

ISS‘Professor Pei-Fang Hsu and PhD student Tuan Thanh Nguyen were
awarded the 2021 Service Science Society of Taiwan Research Award.

EMBARS ‘& i B S B HEAETREEAN T
OHUHE&EIB%%%EM% TER
€ =T | EMBAMGIRR S EIR « BAAR - 151HEF
MBAFEEREE ~ =AkA

OHERERIELE "RERER,

BT © EMBAMKELE ~ FRFIAN « 22 | MBAZ=RIEF - ROEEH
EMBA Alliance Summit award result:
International Group Winner: EMBA students Cai-Jia Yang, Wei-Min Gao,
Da-Rong Su, Ya-Ting Yang, MBA students Dong-Shuo Chuang, Cheng-
Fan Huang
Interdisciplinary Degree Program Group Best Presentation Award:
EMBA students Zheng-Yi Lin, Li-Ru Chen, and Ru-Xue Tsai, MBA
students Yun-Jing Li and Rao-Qi Jien

11
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1. ZEELERAZEEE btk " Ea T8RS, S1EETE/a8H o
Initiating the Dual Masters Program with the Business School,
MaThammasat University, Thailand.

2. BARAIIE T AR SFlasik@ISEETH o
Renewing the MoU with Universiti Teknologi Malaysia, UTM.

3. 108 2RSSR 4 B E A B AR b A AL T INEKFHEZS
M KEEEERE |, SFENAEE EIBERAE -
Scheduled 2 online admission info sessions with Peter B. Gustavson
School of Business, University of Victoria, Canada in October.

T3S B E2E T T4E

2021/9/1~2022/8/31#& 5 R MM EZEME XBEM S L AS2TE LR
MERBETRMTERE - RAR - BEEE - TE2EFEEEE
ENRFIRER 2 EaVERFZER » Email  clin. chiahua@gmail. com
EGIETEZ 2200 o

ECON Professor Hsiang-Ke Chao is hosting Dr. Jia-Hua Lin, postdoctoral
researcher from the University of Virginia Department of Philosophy, from
Sep. 1, 2021 to Aug. 31, 2022. Dr. Lin’s research interest is Philosophy of
Science, focusing mainly on the interdisciplinary transition and application
of mathematical models. Idea exchanges-are welcome. Dr. Lin’s email
address is clin.chiahua@gmail.com

12
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| BBEHBMMRFES - £E8W2315X > fEETHEE280uRAsb
HEM ~ BEEZSE o F—17 K55 L0 IRMEuL 7 BERE]E o
So far CTM Office of Interdisciplinary Research has held 23 Brownbag
Presentations with'-more than 280 participants of professors and PhD
students,from NTHU and other universities such as NTU and NYCU.
Follow the OIR website for updates:
http://oir.ctm.nthu.edu.tw/p/404-1487-166085.php

2. ST1ErGEEMAL2021/6/11 ~ 9/24 ~ 10/26%5 L2258 Y 5514~16/F
Taiwan Symposium on |nnovation Economics and
Entrepreneurship » #552K B BHmLbae K2 ~ MMNIRRIR AL -
MARMMARBFRMBESE « HIREEE - F17/ETaiwan
Sympos i umi§522021/11 /26385 B N A B E IR RIS BIFT 2 2 AD 1 rk
Czarnitzki BURAE L E5E o

Professor Po-Hsuan Hsu co-hosted the 14th~16th Taiwan Symposium
on Innovation Economics and Entrepreneurship on June 11, Sep. 24 and
Oct. 26, featuring keynotes by Bhaven Sampat (Columbia U.), David
Teece (UC Berkeley), and Adam Jaffe (Brandeis U). The 17th Taiwan
Symposium will be held on Nov. 26 online with keynote by Professor
Dirk Czarnitzki (KU Leuven).

3.Fall 2021 EfR BEEHRIFERENERE R 10B UIFERHBREE - £
MR 2EREEEE © T—REREERH 2022 F ¥ AE - 202148
RETHEEI0BES L - RN 12BRRIAS » Wiht2022F 1) 825
NREZHANS o
2 applications for Fall 2021 CTM Travel Grant for Inviting Coauthor to
Visit were approved. Next application will be announced in-early 2022.
The deadline of the department recommendation for 2021 Doctoral
Research Award is Oct. 29..The result will be announced by the end of

December, and the award presentation will be held in early 2022.

13
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CEEITRES

1% 110&&&@7@4"’“511:55%#}]%"_ [EENFTRERR RS !
—8H,R 11/13(7%) £11/14(H)
""_1‘%/& 12/11 (7X) & 12/12(H)
EEEME  https://www. facebook. com/nthu. ctm. camp

The Second NTHU-CTM Talent Camp will be held on Nov.13-14 and Dec.
11-12. For'event details, please visit :

https://www.facebook.com/nthu.ctm.camp

2.2021/12/4 ~ 12/5TER B IS 1 B ERESEMPBE
2021/11/27 (7X) WAFHL 2 I HIMBAIE A AR AR
Professional Part-time Master Programs have scheduled the Admission

info session of academic year 2022 on Dec. 4-5. An MBA admission info
session will be held on Nov. 27 in Kinmen.

3.2021/11/205297 1102 F 12 B B W S ¥ 234
EMBA/MBA/MFB/MPM/HBA/Dual EMBAFT A TEET4#IB 18021220
B Tllﬁii_ii%ﬁ LA g Rt T8 - EEHRE—F
2 EREEBERNBERC -

The 2021 Joint Freshmen Orientation for professional part-time master
programs will be held on Nov. 20. There will be around 180 new

students from EMBA/ MBA/ MFB/ MPM/ HBA/ Dual EMBA participating
in the event which includes team building and alumni
association/student clubs introductions.

4.2021/12/7 (=) SIGREEHT R " KERE | BF RIS

A ribbon-cutting ceremony is to be held on Tuesday Dec. 7 to mark the
opening of the AUO Lecture Hall on 9F of TSMC Bldg.

5.2021/12/3(FA)FHERTELHE“The Road to Net Zero; The View
from a Major Energy Company ” ;&z& o

LST is hosting a talk “The Road to Net Zero; The View from a Major
Energy Company” on Friday Dec. 3.

14
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2021/9/21 A 2 168E | ZBEE | BiesEX - 7FEHH
‘B FEMBAR A& B {2 (R ERES BR BA K IR B & 221218 0E @ IEH AR A E
HEPREFEEEEEARE ~ BE - REIZEH o

The new studentlounge “Kun-Sheng Reading Lounge” funded by
EMBA alumni Jian-Huang Zeng and Ming-Ming Zheng opened on Sep.

27. The space was renovated for undergraduate students to rest and
study.

Kun-Sheng Reading Lounge
1S
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IMPORTANT ANNOUNCEMENT

2. PMEREERSEME " ABRBLEEE(LREE= ) AER
EEEMR -
CTM has been selected by the Ministry of Education (MOE) to be one

of the key bilingual colleges for The Program on Bilingual Education for
Students‘in College (BEST).

o3 ABRASHENR B IRITAEAREIEE -
CTM has initiated the planning for the new building.

EEACH

IMPORTANT EVENTS

1. BUESSRIRAE
(1)2021/10/06 Z2¥%5E — fai X EEMEMETSHRE o
(2) 2021/10/19%E X FEFEEAE 354 #%17 [ CAREERZAZE 1E#R, /1T
U T AELS ]
(3) 2021/10/22 L' Oreal Brandstorm PE¥ssERA=
(4) 2021/10/26 TFHRIE—DFERE 1 [ CakeResumeRiAjERE |
The Office of Career Development Events:
The 2nd CTM Career Mentor Program Kick-off Meeting was held on
Oct. 6.
Oct. 19: English Resume and Interview Skills (Co-organiser: Career.com)
Oct.22: L'Oreal Brandstorm Info Session
Oct. 26: My First Resume (Cake-Résume alumni talk)

16
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2. 2021 F FFFAREIETHRGEREEE M -
(1) 2021/10/12EREF/BARCEERNE T E L REKIE
(2) 2021/10/2181BEN LB RE 2/ RIEHESERAZE
TEERIERANEIRRERESE
(3) 2021/10/28 RERBAHBLER/IREHZRSE "2REE
REKT » BRAFFEKERE ? 4
Fall 2021 Sun Speech Series completed successfully:
Oct. 12- “Company Culture and Crisis Management” by Chih-Jen Sheng,
Chairman/ LDC Hotels & Resorts
Oct. 21- “Development and Prospects of Taiwan Democracy” by Huang-
Hsiung Huang, Chairman/ Taipei School of Economics and
Political Science, TSE
Oct. 28- “Does Inequity still exist in the National Health Insurance?” by
Tung-Liang Chiang, Professor/Institute of Health Policy and
Management, NTU

VH HE KRR B T B
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3. WBBERMABEZETEHFES

(1)2021/10/12 Wanyu Chung#i#%/ Department of Economics,
University of Birmingham

(2)2021/10/191E{@ =¥/ Department of Public Finance,
National Taipei University

(3)2021/10/2621wEZ3%/ Department of Economics,
National Tsing Hua University

ECON Research Development Committee talks:

Oct. 12: Professor Wanyu Chung/ Department of Economics,

University of Birmingham

Oct. 19: Dr. Chien-hao Fu/ Department of Public Finance, National

Taipei University

Oct. 26: Professor Ruey-Hua Liu / Department of Economics, National

Tsing Hua University

4. RBEAREBEREFANKREEBMSHEBRBBHINTE
THE—TE » RAEERKEASIEERREESTE o
Much appreciation to Mr. Jin-Bu Tsai, the President of the Association
of NTHU Alumni and CTM Department of Economics Honorary
Professor, for his generous donation of 10 million dollars to ECON
Endowment Fund for fostering technology management talents.
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5. #EEREEMEPISIREARE FHig A2 AN AT R e B FEMZEER
RAITERERFIBESEMEEE " EREREE © BEXERE
RREA ~ SR EERCEHE ) REBKBEERE109FERH
BREEMRET=2EE) - HMEEKFIIRAAERE S ERET
IR ERRESE Fr £ |EF M ALY o
ECON Professor Hsiang-Ke Chao and his co-PI, Dr. Hsiao-ting Lin, a
research fellow and curator of the Modern China collection at the
Hoover Institution in Stanford University, has been granted by the
Chiang Ching-kuo Foundation for International Scholarly Exchange for
their international collaboration program in 2020. Their research team
includes ECON Assoc. Professor Ling-Fan Li and Assoc. Professor Hsien-
Chun Wang at the Inst. of History.

6. BlERBTIIESIREMREEREEEENES

(1)2021/9/165RER[E A (BTt R o EIRIS B R D BIR A R IR
FSIE) W EE o

(2)2021/9/2321H &5 < (RIEBBAER AT RIARE) * Leading
Change °

(3)2021/9/30 Ea<F{=5t4 CGLEE N TERHDEBRAREZESZR) -
BEEEIEAIN ISR -

DSPMT Management and Technology Talks completed successfully:

1. Sep. 16 — Mr. Dong-Long Chang, former VP at Vanguard

International Semiconductor Corp., gave a talk on “Independent

Thinking”.

2. Sep. 23 — Mr. Qi-Chang Liu, former Vice President at General

Electric Company, gave a talk on “Leading Change”.

3. Sep. 30 — Mr. Shou-Ren Yan,-Président of Lodestar Knowledge Work

Corp., gave a talk on-“Four Ways of Practice for Managing Your

Energy”.

19
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7. BLEFREMIEEE ~ TMIEE) - LST seminars and events:
(1)2021/5/1 34 I X2 BB & i 2 R BB L i BN PR 205 sk B R BNE
ERBETE(EEE - " SRS REETE HREET, o
(2)2021/6/10&MR/A RS HMEHS SREEEEE « ' BEEMES
HEREAN-EHAERIFAVAEER, ©
(3)2021/9/16 BEXZEMEEE 15 " AR A A AR AL
mE) ? BRI AR LIAEGE 7 o o BARIRAISESIRFRAT R K
mEAESERR/ PR ERS2M TR S 2RI E HE
HRAE S o
(4)2021/9/30;5FZ2MAEE "5 - " TS ESIEEA
AR, - HAME OEEBEARAEEEHIR MR G HE
HRA S o
(5)2021/10/15EAFREAFRERE PR GE - ZEIREMBSE LR
Tz EBMRBRERIEESE % - T EEEAERMAZR
A RIAFIRY B PR P2 ZN RS TS 4 ©
1. May 13: Dr. Hung-Yi Chen, Assist. Professor & Academic Director at
Zhejiang University International Business School, gave a talk on
“FinTech Development and Supervision - Principles and Practice”.
2.June 10: Dian-Yan Chung, partner lawyer at KPMG in Taiwan, gave a
talk on “Interdisciplinary Lawyers — Blue Ocean Market for Legal
Services”.
3. Sep. 16: 1st NTHU Law Talks had Director Chung-Lin Chen and
Jointly Appointed Professor Cheng-Yi Huang’s presentations on “The
Propriety of Charity Events Sponsorship by Tobacco Companies” &
“Can we not take any infection prevention measures?”
4. Sep. 30: 1st NTHU Law Talks had Prof. Shin-Yi Peng and Prof. Chang-
Hsien Tsai’s presentations on “Trade System and Corporate Governance
in the new Era”.
5. Oct. 15: LST co-hosted the campus talk on “The Competitive
Strategies for International Arbitration” for the Taiwan Arbitration
Week with the Chinese Arbitration Association and TBA.
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8. 2021/11 /1B ERM T R e S ZFER A EB A2 B B R T o
LST held an info session on Overseas study at law schools in USA on

Nov. 1.
9. 2021/11/3 IMBASRIRAFESETII AL EIBERAZIEE -

IMBA hested an info session on domestic student admission on Nov. 3.

10.2021/10/2 IMBARZEA AL =SB HEE-welcome party & Welcome

Back Picnic
IMBA Office and IMBA Student Association co-hosted the E-Welcome

party and Welcome Back Picnic on Oct. 2.

11.2021/11/6 EMBA11 & MBAT1EEZ+ B F AN B EED
EMBA 11 and MBA 11 co-hosted the 10th Graduation Anniversary

Celebration Party on Nov. 6.
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ISS Alumni Interview Series - Dr. Nicholas Danks

GROWING VIRTUE
TOWARDS YOUR FUTURE

By Mohammad Farhan Alkaff, IMBA

IR ZHHMAMREBARE T RIEB S EmBEE LB EE RGBS | - B 28Rk
FHDUABEEEES ~ siRE R - A4S ZHTRLES - 109 TEEIZ EEE
ARRIEREPATEERT Z FLEIfEZ Dr. Nicholas Danks » B{TE B RIEAME=—KEEFEH
% 0 INRAREE IMBA R ISSKEKR »

The interview was conducted according to the regulations of the CTM Travel Grant for Inviting Coauthor
to Visit. ISS Prof. Soumya Ray’ s coauthor, Dr. Nicholas Danks, Assistant Professor in Business Analytics,
Trinity College Dublin, is the first recipient of this grant. He is also an ISS/IMBA alumni.

Introduction

Dr. Nicholas Danks is a proud alumni of National Tsing Hua University. He studied in the IMBA program
and gained his doctoral degree from the Institute of Service Science. Now, he’s an active researcher in the
field of Business Analytics as well as being an assistant professor in Trinity College, University of Dublin,
Ireland. Prior to his academic journey here in Taiwan, he actually had professional experience in the field
of his previous bachelor degree; Accounting, back in his home country, South Africa. He admits, when he



was still young, he decided to study accounting due to the social pressure from his society, to choose a more

‘traditional career choice’ (such as Law, Medicine, or Accounting). However, acknowledging his lack of
passion when he started a career in the field, that’s when he decided to open up himself for more possibilities
in his life, which became the reason why he chose MBA for his masters degree. For him, an MBA degree
offers more opportunities of self discovery, because it tackles a multi-skill environment, ranging from
Management, Marketing, HR, Finance, etc. During his master study here in NTHU IMBA, he gained a lot
of interesting experiences, as he was exposed to a whole new world with different types of people. Different
cultures come in and work together. Contrast with what the focus during his bachelor degree, which was
more focused on practical application of the subject itself, during masters the mindset is kinda shifted to
more academic works, trying to find research ideas and following through answering the research questions.
Academic mindset and multicultural environment, are highlights of what he has learnt during his master
study.

At the time of his study, he took chances to took some elective courses that interest him the most, and started
to build a good respect towards Prof. Soumya Ray, who specializes in courses that use computational
methods, such as programming (e.g. R & Ruby), applying it into statistical computation and also distributed
architecture on an online platform. Blessed by owning the drive or instincts to understand how things work,
Dr. Nicholas found that understanding statistical explanations and trying to model things statistically, helps
great understanding on how things really work. As he personally loves numbers, it's quite comfortable for
him to understand more deeply into this subject. On the project/research he was doing, he admits that he
didn’t chose it, Prof. Soumya was busy doing it and he gladly joined him. At the time, Nicholas and Prof.
Soumya started to build an academic relationship which further on will influence him to pursue his doctoral
degree in ISS.

Research Journey

Talking about his research journey so far, Dr. Nicholas Danks settled himself on specifically looking at a
partial least squares path modelling (PLS), which is a statistical method for testing hypotheses in the
psychology or marketing field. Basically, it’s when we talk about how people make decisions or perceive
companies, namely include terms such as purchase intention, satisfaction, enjoyment, etc. He took this
traditionally inferential method and changed it to apply in a predictive way. That was the basis for his
master's work to use the PLS for predictive purposes. When he carried it through his PhD study, he and his
supervising professor Soumya Ray, expanded on the method, and brought the entire framework in which
one can use PLS and prediction to inform your theory development a little bit further. For instance, he
carries the same topic from his master to his PhD study to go deeper on this specific topic of interest. In fact
many of his publications currently relate to the topic of PLS or the greater field of structural equation
modelling.



On getting his PhD here in ISS, he stumbled upon a lot of challenges. Auspiciously, he did have a very
incredible support from all of the faculties, from the beginning of master up until PhD study here in NTHU.
Various challenges occur such as matters related to income, being distanced away from family, personal or
family issues/crises that happened during his long time as a student, are some of the notable things he
encountered on the personal level. Moreover, if talking about challenges on the academic side, changing

the mindset of his previous ‘practical’ mindset built by his professional career back then, was the biggest
challenge he’s ever had. In the past, he always tried to get things done, in a specific time, to meet a minimum
criteria, get it done quickly, then move on to the next one. However, he realized that in the academic world,
we can’t really do that. We have to drill down the topic, explore every detail, to find the most suitable and
relevant answers.

On coping with all those challenges, he said that taking a day off, changing the environment, is what he did
to at least calm down himself on the hardest day. It really helps when the time of negative emotions kicking
in when faced with those frustrating challenges. But the thing is, he recognized the saying of “Rome wasn't
built within a day, it’s a gradual steady progress throughout the time period”. To understand this metaphor,
it is all about aligning your mentality and accepting all the challenges. For him, he will not say that he has
conquered and changed his mindset instantly. Because for him, it’s more like a present continuous tense. “I
am changing” means “I haven’t finished it yet” and he will continue to work on it. It’s an important
understanding, especially for the PhD students who are still work in progress of their research.

On facing those difficult challenges, he said the feeling of being stuck is an absolute occurrence, especially
during the first two years of PhD, when he was actively involved in the early development of the
methodology. Working out on how the proposed method will work was a bittersweet memory for him. He
remembers when he was writing the first draft of the thesis, which was very terrible, his advisor asked him
to just throw it off. Second time he did it again, still not reaching the level of what they wanted. The third
time they had to do it all over again from scratch, writing everything again and again up to reaching the
level that they’re aiming for. Those are the very challenging moments where he was almost giving up every
week at the time. However, he realized that when you write many times, it becomes a learning process.
Recognizing your weaknesses and strengths doesn’t come instantly, it comes from practice. When you find
the blind spots in your writings, it is actually essential in fundamental research.

When discussing his experience publishing in a peer reviewed journal, he gladly shared that recently they
just received an acceptance letter from HR Management Journal. They have been targeting this journal
because they know that they’re actively talking about their topic of interest. “It’s very important for us
researchers to understand more about what topic the journal is talking about in general. It has to match with
what we’re doing as researchers.” He stated. So, when the call for papers was put out from this journal and
said the interest to hear from the academicians on what they believe as the core methodological opportunities
are, Dr. Nicholas and team up for grabbing the chance. “Because that’s how it relates to us, where we

responded by saying that better usage of prediction could improve the quality of the research,” he said.



In regards to the advantages he felt after publishing his articles in an academic journal, firstly he thinks the
benefit will come upon his works itself. Because, generally, when we first submit our article, the journal
will come back with some feedback after their review, which will improve the articles and help to see your
own works from different perspectives. Therefore, ideally after the review, it will improve the quality of the

paper itself. Second benefit is, you’ll realize that, sooner or later, people will start to cite your work and
read your article. You have a voice on the discussion that’s happening, revolving the topic of interest, and
for him that’s a very wonderful thing. To be able to change the way the academic community thinks about
something, with your own perspective, is a special accomplishment for him.

Nowadays, as an assistant professor in University of Dublin, Ireland, Dr. Nicholas describes his research
experiences he explained before, in some ways shaped his current interest. However, he thinks that a
professorship is a separate thing from research. A professor’s job is to be a teacher. When he’s an assistant
professor in Business Analytics, it means that his job is to teach the master students about this course. On
becoming a researcher, it is in a separate manner. For sure, there should be some feedback from those two
sides, in a sense, his research can give some insights to the materials he uses to teach the students as a
teacher. But rarely is there a specific research associated with the teaching part. Because for him, the
teaching part is where he spent most of the time to introduce the master students on all the fundamentals of
Business Analytics itself. So the overlaps between the two are only on a specific amount. He believes when
he’s educating the master students, the goal is to provide them with the latest skills that they can use for
their jobs. For example, on his research part, he codes mostly in R, but when he’s talking to his students,
he’s also offering them to use python, because it might be more common in commercial use or in the
industry. Recognizing the best use of various things on both worlds, either for commercial use for his
students, or his own academic work as researcher, is becoming like one of the advantages he can give for
himself and also his students.

Career Path Advice

Dr. Nicholas came from a family of teachers, for 3 or 4 generations before him. He always believed that he
wanted to teach. However, during his master study, he started to come into contacts with Prof. Soumya Ray,
when he became his advisor. At the time, they’ve built a unique relationship of advisor-student, which he
thinks is like a mentor-relationship. There was a 6 months period, where he was getting advice from him on
a weekly basis, improving his work, and finding out what to learn. “I can say I really grew as a person. |
learnt a lot and grew a lot as an academician.” he stated. So when he reached the end of his master period,
he knew at that time that the gift of Prof. Soumya becoming his mentor became something that Dr. Nicholas
also wants to give to someone else in his future. He knew at that point that his direction was to give this
kind of mentorship to his future students. Guide them in the process of education, and all the associated
difficulties they faced. Finding their way to getting the most out of the universities.



On discussing the career in the academic world, he thinks that there’s a myth about professors, where people

think that they do very little and have a lot of free time. It’s not the truth for sure, as for him as an assistant
professor, he works 12 hours per day, 5-6 days a week, as hard as junior lawyers or accountants. However,
unfortunately, unlike those lawyers and accountants, professors don’t get the same salary. So, he thinks the
disadvantage that he can think of when choosing a career in the academic world, the amount of benefit for
academia is slightly lower than those working in the industry. Be that as it may, he doesn't think that’s the
biggest problem. As long as you’re enjoying the job as academia as your passion, the amount of what you’ll
get is no longer a problem for you personally.

Knowing that himself is not the native of Ireland, Dr. Nicholas discussed his journey up until he got the
opportunity to teach there, far away from his home in a different continent. He believes when you graduate
with a PhD, you graduate having gained most of the knowledge in that field of your school, or even of your
state or country where you get the education. So, by changing to a different school with a set of different
cultures and knowledge, he will be able to open up his horizons and perspectives and develop himself better
as an academician. He is still hopeful that he can get back to Taiwan with another new set of different views
and skills, with something new to offer. In terms of how he got the opportunity of working in Dublin, is that
he found it through networking. For academicians, it is one of the most important things to do. One of the
things we can do is through conferences. Every domain of knowledge usually has their own conferences
that they can attend to. Everybody can share their ideas and listen to others viewpoints, and at that very time
discuss your point of view, whether it’s different or the same. Moreover, for him, what’s crucial for us
academicians is to make connections and look for future collaborations. He said he was quite lucky that he
got to meet a lot of wonderful and insightful professors to connect with during some of the conferences he
attended in the past, which gave him chances to work with them and gained more international experiences.
All of these experiences, he believes, can improve our appeal as academicians for some international
universities.

In his view, when we want to share and express our ability, especially when we are going to do research
with someone, there must be a level of mutual compatibility between each other, which can only be obtained
by creating connections in prior with them. Pre-pandemic era, yes it was more convenient because we can
meet face to face. However now, we have to cope with the pandemic time by creating connections through
online platforms. The way Dr. Nicholas pursued the connections through conducting presentations on the
conferences. “Prior to my talk, I would find the people that I’'m interested in, and I would go and meet them,
create the talk with them, make sure they remember me. And also asked them nicely to attend my talk. Once
they’ve seen your talk, you automatically can have a material to discuss with them furthermore, which you
gotta pursue, to initiate the conversation with them.” he stated. He also added that some of them might be
interested or not, but at least he’s able to create such a presence and show his topic interest, towards other
academicians. Because for him, ‘cold-calling’ in the academic world, is not gonna work. Calling or
contacting others out of the blue, without them knowing you is not gonna work to create a meaningful
connection. Therefore, you have to grab that chance to show your interest, actively targeting the audience



and approaching them. Then after you got the chance to present your thoughts, you have to create
connections with those who are interested, such as giving them a chance to evaluate your thoughts or share
their own personal related-ideas.

Dr. Nicholas advised that for those who are interested to pursue a career in the academic world, must start
as early as possible. If you are a master student, it is advisable to ask your advisor to try to help you perform
a more academic thesis, rather than case study or practical-focused thesis. Once you have a good academic
thesis for your master degree, you can then apply to PhD programs for sure. “Then, my advice is, when you
choose your PhD, you better choose the person itself, the professor who’s going to be your advisor for the
doctoral program. A PhD is like an apprenticeship, you will learn from the ‘master’, in which in return they
will teach you on how to become the future ‘master’. And then if you’re flexible, choose a skill or a domain
that is in high demand, both in the practical field or in the academic world as well.” he added.

Considering current global pandemic times, Dr. Nicholas thinks that it might challenge students to pursue
their career path, both in academic & non-academic in general. He thinks the pandemic times now have
changed the way we view stability. Pre-pandemic, the world became quite predictable. From one month to
the next, you know which country you can travel to. But now, you can’t do that easily as before. Similarly,
the stability in the professional world is completely challenged, where pre-pandemic we can completely
create a long-term plan and try to work to achieve that plan. But now, we can’t do that, there are all of these
roadblocks that can happen. “I think the trick is to learn how to be more flexible,” he said. For him, your
agility to flexibly adapt with these roadblocks and challenges, can determine your adaptability in your life.
You also need to build more patience and forgiveness to be able to let go of some things that can’t be
reached during this hard time. He thinks now, yes, it’s less opportunities, but we have to make the best of
it. Hard to accept, but the idea is to try to research more on what’s available to do now with much flexibility
on your own side.

Conclusions

Of all his previous academic experiences, especially here in NTHU, Dr. Nicholas stated that it surely helped
him to shape his current success. For him, his apprenticeship during PhD study with prof. Soumya Ray
plays a great role. “I hope that I can be the advisor just like how he did it with me. This personal donation
of knowledge towards someone else is my greatest takeaway.” It also extends to the number of professors
here in NTHU that are very warm and welcoming. He really enjoys the help and support from the faculty
at this school during his 6 years of study.
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