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Guidelines for Establishment of the Office of Emerging Technology and E-learning Promotion

College of Technology Management, National Tsing Hus
University
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Article 1 The purpose of this office is to enhance the diversity of teachers' teaching
methods and to make use of flipped learning practices. This office can assist
teachers in the professional digital video production process including course

pre-production, studio course recording, and video post-production.
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Article 2 The Office Director is a dean designate who is a full-time faculty member.
The Office may have a project manager to assist in promoting the affairs
of the Office.
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Article 3 Description of the Office Duties:

1. Mapping out the goals, strategies, implementation priorities and
practices related to teaching and learning with digital multimedia and

emerging technologies.
2. Promoting and performing e-learning related affairs in CTM
3. Digital learning and emerging technology services and consulting
4.  Collaboration with school-level office for digital learning related affairs

5. Other related digital education research projects
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Article 4 The process of course filming operations is as follows:

1. Asurvey of faculty members’ willingness and availability to film

courses will be conducted when each semester begins.

2. The office may adjust the hours of filmed courses (3 to 6 hours in
principle) according to the number of courses to be made in a semester.

Filming priority is given to EMI courses.

3. Anappointment for filming should be made two weeks before the filming

day to facilitate the pre-production process.

4. Both high quality course video files and course YouTube links can be
provided.



5. The video post-production will take at least two weeks of working days

as from the filming day.
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Article 5  The Office provides incentives for course video production in accordance

with the following regulations:

1. Eligibility Criteria: Full-time faculty members who have filmed

courses at the Office, and have completed at least a 3-hour course
video.

2. Incentive payment calculation: NT$10,000 will be granted for each
point of reward.

(1) General Courses: 1 reward point is given to each 3-hour course video,
up to 6 points will be given to the same course.

(2) EMI Courses: 1.5 points is given to each 3-hour EMI course, up to 9

points will be given to the same course. (actual amount is subject to
the annual EMI funding situation).

Courses will be classified as either General Course or EMI Course.
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Article 8
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Copyright Related Regulations:

1. Course instructors have the IPR ownership of their course videos,
and a declaration of intellectual property rights with the Office shall

be signed in order to avoid future disputes.

2. The Office has the right to use the course videos only for the

purpose of course promotion or introduction.

3. Inthe case of the EMI course videos, course instructors have the
Moral Rights, and the copyright belongs to both the College and the
instructor, and the related rights and obligations are in accordance
with the "National Tsing Hua University College of Science and
Technology Management Course Authorization and Use

Agreement".

The Office personnel costs including the Office Director's pay and the
project manager's salary, and the course video incentives shall be self-

financed by the College.
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These regulations shall take effect after the approval of the College

Council.



