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Meeting Minutes of Fall 2021 Discussion Meeting with NTHU President
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Time and Location: 10am-11:30am Wed., Nov. 24, 2021 at Room 530A TSMC Bldg.

Chairman : President Hong Hocheng, Dean Che-Chun (Cary) Lin

NTHU Attendees : Vice President Nyan-Hwa Tai, Vice President and Chief of Staff, Prof. Chung-
Ta King, Vice President for General Affairs, Dung-Yung Yan, Division of Congress and Rules
Contact person, Ms. Shiou-Lan Chiu

CTM Attendees : Associate Dean Jow-Ran Chang, Associate Dean Yih-Luan Chyi, CEO of CTM
Professional Part-time Master Degree Programs Shih-Chang Lin, LST Director Chung-Lin Chen,
ISS Acting Director Pei-Fang Hsu, DSPMT Director Chao-Ning Liao, IMBA Director Ying-Che
Hsieh, IBBA Director Chan-Yuan Wong, Office of Accreditation and Assessment Director, Jui-
Hsien Chou, Office of Interdisciplinary Research Director, Po-Hsuan Hsu, Office of ETEL
Director, Yuan-Chi Tseng, CSO Ching-Fu Lin, and ECON Prof. Hwei-Ling Chuang

Minute Taker : Miaw-ching Lu
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President Hocheng:

I hope that this trend will continue, as we have seen the growth of the College of Science and

Management, which is already a medium-sized school with a growing research capacity.
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In addition to the eight major projects, the Office of General Affairs has made some planning
for the new building, and Associate Dean Jow-Ran Chang has also put a lot of effort into the
erection of the new building. With about one-third of the self-financed building cost, CTM has
set a new trend for constructing new campus buildings. NTHU alumni Jordan Hu (7" B]3#k),
CEO of RiskVal Financial Solutions, is donating USD6,000,000 which equals the one-third
amount of the building cost. The financial plan for the new building was approved yesterday
and will be carried out in accordance with the method described in the plan.

After the entire project is approved by the University Development Council, please submit the

repayment schedule of the working capital as soon as possible.
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Jordan Hu has his company in the United States and branches in London, so you can continue
to develop connection with him, which is another reward.
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If the income of international PhD students is less than NTD10,000 per month on average, then
we do need to pay attention to and improve this situation.
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In addition, please pay more attention to the situation of cheating in online courses, and the
Office of the Academic Affairs will provide precautionary measures. Recently the school has
dealt with several cheating cases that caused 3 students dropped out and about a dozen of
demerits or zero points on the exam.
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Within the next few years, there will be many construction sites throughout the campus,
especially in the South Campus, where the art building will be under construction. The Office
of General Affairs will try its best to handle the situation of noise, traffic, air pollution, but it is
still inevitable that CTM will be affected.
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Vice President for General Affairs:

On the planning of the new building, it is estimated that we might be able to complete the EIA
by the end of next year. After the completion of the EIA sent to the Ministry of Education,
which would take probably a maximum of six months, you can start the basic design, and the

construction may have to wait until Year 2023.
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Associate Dean Jow-Ran Chang:

The air-conditioning system in TSMC Bldg. is different from other systems in the university.
There is a central air-conditioning system and a VRV multi-inverter system (one to sixteen).
After the evaluation we found that the tiles on the wall of TSMC cannot be used to install one-
to-one split type air conditioners, and currently one of the three central air-conditioning system
units has been damaged, and the VRV multi-inverter system on the sixth and seventh floors
failed at the end of summer, and the production and maintenance is discontinued. We need to

seek school funding for the cost of replacements is estimated to be very large.
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Vice President for General Affairs:
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VRV is currently the most popular central air conditioning, and is also more likely to achieve
energy-saving. It is recommended to consider similar systems first for replacements. My
assessment for repairing the broken central air-conditioning system unit is two to three million,
and will then have the item compiled into next year's budget of the Office of General Affairs.
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Associate Dean Yih-Luan Chyi

Regarding the MOE EMI bilingual program, English taught course is indeed a performance
indicator. I wonder whether the Vice President has a more specific or concrete policy on hiring

contract foreign teachers to assist in the EMI courses.
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Vice President Nyan-Hwa Tai:

Originally, there was a school-level center in the planning which included adding a teacher
quota, but in the end the school-level center was not approved. Now with the three colleges’
EMI programs and the assistant hired by the Office of Academic Affairs, we are looking for
teachers from the Center for Language Education to set up an EMI faculty certification
system. If the programs are approved, we will have provide a school-wide English teaching
grant or award. At present, College of Technology Management has the highest number of
English taught courses, and CTM students are highly self-motivated in terms of English
proficiency. To do CTM EMI program is estimated to cost 4M, so we will make up for the gap
between the original CTM proposal of 3M and the update estimated budget. Now CTM offers
about 98 English taught courses which IBBA and EMI really gave a boost.
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CSO Ching-Fu Lin:
CTM is hosting a CTM SDGs Implementation Project competition that held a briefing session
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in the end of December and goes from February to May of 2022. The competition has several
features incl. interdisciplinary involvement by teams formed by students from at least three
different colleges proposing projects to meet the local needs . We will provide $10,000 for each
project’s planning and practical implementation, and we expect to see them produce actual
results. Alumni are also linked to the competition by serving as judges and provide professional
or financial support to awarded projects.
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Office of ETEL Director Yuan-Chi Tseng:

CTM Office of ETEL has professionals producing online courses. This past semester we had
very strong demand for the production of online courses in which each teacher was scheduled
for three to six hours of classes. Unlike the school made online course, our teachers have the
right to using the courses produced by our office. We’ll need more professional support such
as cooperation with the school course production center if we have larger request for the course
production exceeding the office capacity in the future. In addition, the Future X Classroom is

already in place, and we will gradually build up the software framework with MOE funding.
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Chung-Ta King, Vice President and Chief of Staft:

NTHU will soon establish a nursery affiliated to the school authorized by the Ministry of
Education for teachers who have childcare needs. We have planned to use the space at No. 10
Dong-Yuan dorm to enroll 60 young children. This is a low-priced program that could be one

good incentive for recruiting faculty.
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President Hong Hocheng:
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We value much the international academic cooperation, especially dual doctoral degrees
program. is very important.

International doctoral students from dual degree programs are key research energy for us. They
usually stay in Taiwan for one or two years and the collaboration research work achieved often
benefit both sides, especially in terms of international university rankings. It takes three to four
years to stabilize each collaboration program after it is established. Our most mature and
successful collaboration is with the partner schools in the UK, which we now have over 30
students participating. I am hoping we could develop more cases within Europe, Japan, and
Korea as it’s difficult to do so in countries like the U.S. or Australia that have way too much
tuition difference compared to ours.

CTM is very suitable to promote the college level collaborations. If we can establish three to
five dual doctoral degree programs and attract one or two students applying for each program

each year, it will make considerable academic impact.
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Dean Che-chun Lin:

Prof. Po-Hsuan Hsu who also serves as the Director of the CTM Office of Interdisciplinary
Research is in charge of the initiative collaboration with ESMT Berlin, which is ranked a top-

tier business school in Germany.
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Lin Shih-Chang, CEO, CTM Professional Part-time Master Degree Programs:
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Our programs have developed fast and steadily thanks to the university's support over the years.
We have established the HBA program (Health Policy and Business Administration) this year
in line with the school's development of medical-related fields. Although we are given only 15
places of enrollment quota the first year, we do receive many applications from people
including Hospital Deputy Directors, Chief Physicians, Pharmacists, owners or CFO of
medical institutions. The program has high potential of success for this combines the popular
medical and health-related issues relating to medical-related industries, food safety, law, etc.
We are hoping to see an increase of 9-10 places in the enrollment quota granted in the near

future for a better program operation.
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Vice President Nyan-Hwa Tai:
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In fact, the number of students in the school is now limited, and the Ministry of Education has
authorized the school to have an adjustment mechanism: 10% for the bachelor's program, 20%
for the master's program - approx. 400 places, and 30% for the doctoral program. However, the
NTHU Admissions Committee has the rules for the adjustments, so the school administration
could only make necessary adjustments when dept./inst. have the right to make decisions for

most of the quota adjustments.

This room for adjustment is measured by the quality of admissions. Both the length of time of
study and the number of students that exceeds quota permission will be considered as
admission quality indicators when we make assessment for the quota adjustments. There is
room for making adjustment for the HBA program enrollment quota, however, please do not
expect to see a big change in the short term . There are various professional part-time programs
on campus, and the school has always had a competitive mechanism for quota. We suggest you
can look and see if there are any quota to be transferred to the HBA program from other CTM

master's programs.
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Dean Che-chun Lin:

Many thanks to President Hocheng ,Vice President Tai, Vice President and Chief of Staff, Prof.
King, and Vice President for General Affairs, Dung-Yung Yan for all your support. Congrats to
President Hocheng for the achievements within his terms incl. the merger with NHCUE, the
groundbreaking of the College of Arts, the establishment of Taipei School of Economics and
Political Science, and the most difficult is the set up of Department of Post-baccalaureate
Medicine. We much appreciate it that President Hocheng has offered the 16 discussion

meetings for our college over the past 8 years.
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