109 BB4EREEE 1 81 RRERVERTRE K& RO
Meeting Minutes of the Fall 2020 Discussion Meeting with the President

Time and Location : 10:00 AM~11:30 AM, Dec. 29, 2020 (Thu.) at 530A of TSMC Building

Chairman : President Hong Hocheng - Dean Che-Chun (Cary) Lin
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NTHU Attendees :

Prof. Ping-Chiang Lyu(/=) Senior Vice President; Prof. Nyan-Hwa Tai(&) Senior Vice President; Prof.
Chung-Ta King(£) Vice President and Chief of Staff; Prof. Dung-Yung Yan(2H) Vice President for General
Affairs; Ms. Shiou-Lan Chiu(g[5) Division of Congress and Rules

CTM Attendees :

Associate Dean Yih-Luan Chyi({[3); Chairmen & CEO of EMBA/MBA/MPM/MFB Program Shih-Chang
Lin(#£); Chairman Jow-Ran Chang(5&); Director Mei-Chih Hu(#H); Director Chung-Lin Chen([); Director
Galit Shmueli(5); Director Ying-Che (A-Li) Hsieh(z4f); Director Office of Accreditation and Assessment Jui-
Hsien (Stephen) Chou(/&); Director Office of Interdisciplinary Research Po-Hsuan (Paul) Hsu(z%F); Prof.
Yuan-Chi Tseng(%)&Director Office of Emerging Technology and E-learning Promotion; Dr. Ying-Hua
Tang(/F) Director of Office of Alumni Relations and Industry Collaboration; Associate Professor Tzu-Hao
Tsai (£%).
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http://www.tm.nthu.edu.tw/files/15-1174-16689,c4442-1.php?Lang=en
http://lst.site.nthu.edu.tw/p/406-1369-16805,r2202.php?Lang=zh-tw
https://www.iss.nthu.edu.tw/faculty/Galit-Shmueli
http://www.tm.nthu.edu.tw/p/406-1367-51941,r2199.php?Lang=zh-tw
http://oaactm.site.nthu.edu.tw/
https://www.iss.nthu.edu.tw/faculty/Yuan-Chi-Tseng
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President Hocheng’s Remarks

1. ECON alumni are well networked in earlier times, and hopefully this will be continued in the

future.

2~4 The existence of the problem arising from a lack of space in CTM: there’s no immediate

solution to the problem, but we could expect some changes for CTM from the new space panning,
eg., the new building next to TSMC BIdg. that is being planned to start construction in 3 years, the
approved renovation of Taipei campus which is expected to take place in 2.5!3 years, and the
possibility of a Taoyuan campus that has just initiated.

5. CTM is very likely to benefit from the success of TSE in terms of internalization and resources of
Courses, faculty and enrolment.

6. The establishment scheme of NTHU Post-bachelor program of Medicine has been sent to
authority for the final review with the advantages of academic resources and the affiliated
hospital, though without much political support.

7. The sustainable NTHU Sunrise Scholarship Program aims at supporting 110 students by
providing 2.2 million dollars for each student. Hope to see CTM’s effort to make a share of
contribution for 10 ~15 students.
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Associate Dean Chyi: Since IBP students are about to take courses in the major field college they
choose, CTM needs to start considering the operations and management for those incoming
students’ courses and degrees.
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Sr. Vice President Tai: Possibilities such as moving IBP students to DSPMT or establishing an
international DSPMP for them could both be considered. Will have all proposals about this issue
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discussed with other internal divisions and with MOE, then come back to CTM with final
conclusion later.
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Dean Lin:

1. Can we use the IBP funding allocated to CTM for college incentives for English offered courses?
(President Hocheng: Yes.)

2. Is the GMBA program of 4 universities in 4 countries workable? (President Hocheng: It looks
feasible. In the meantime, it could also be taken into account the possibilities of connecting with the
partner schools in France or Singapore.)
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IMBA Director Hsieh: CTM English offered courses provided for IBP students overlap by 50% with
IMBA program courses, so those students are not likely to enroll in IMBA program.

President Hocheng: On the other side, we could design a course chart that allows students to take
courses from other college as second specialty.

Sr. Vice President: A 5 year bachelor and master degree course chart could be considered of high
priority.
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EMBA CEO Lin:

1. What are the NTHU management opinions on the future HBA program direction? (



Prof. Ping-Chiang Lyu: Collaborating with TCFST and RAPS to provide regulatory affair courses
and quota enrolment of additional 5 spots in 2022.

2. EMBA Malaysia has students from outside Malaysia, so renaming the program as EMBA AP is in
progress. Class location rotates among Malaysia, Singapore, Taiwan and Mainland China.
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QF Department Chair Chang requested for the result and opinions from school of the noise
measurement of research rooms in TSMC Bldg.
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Prof. Tzu-Hao Tsai proposed opening the exchanges of faculty research rooms and that
improvement of noise problem can be made soon. (Dean Lin: Research room exchange information
can be posted regularly and small compensation could be offered to volunteers willing to accept the
rooms on the noisy road side.)
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Vice President for General Affairs Dung-Yung Yan: The noise measurement result for the research
rooms showed a slightly excessive level of noise in the low audio frequency range, yet it’s stressed
that there was no legal issues about this matter. It’s suggested that faculty can opt to have airtight
windows installed (costing around NTD60000-70000/each room).
President Hocheng: It’s suggested the cost be split into 4 shares by the school, CTM, the
department and the faculty member requiring the airtight window installment.

Vg ~ H&r Meeting Ending Time: 11:30a.m.



